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Innovation & Evaluation
- delivering environmental regulation



Environment Agency for England

regulator

operator

advisor 

We regulate for people, the environment 
and growth



Strategic outcomes

We support

healthier and safer 

communities

Our work 

protects and 

improves 

the environment

We contribute to 

economic 

growth

People trust and

respect our

regulation



The Environment Agency is creating
a better place for people and 

wildlife 

Regulated Industry is contributing 
through regulation and influence

Future Regulation is doing this
by inspiring innovation



Our regulatory model

Define 
outcomes to 
be achieved 
and risks to 
be managed

Choose 
approach 

and 
intervention

Assess 
compliance 

and, if 
necessary, 

enforce legal 
requirements

Monitor and 
evaluate 

progress and 
performance



Horizon scanning: driving change 
through innovation 

Politics

Environment

Social

Technology

Legal

Economics



Innovation

Learning from others

Technology

Information & data



USER FEEDBACK

DEVELOPMENT

PROTOTYPECURRENT PAPER

BASED

Waste permits

Online data collection

LIVE SYSTEM

USER TESTING



Intelligent regulation

Behavioural 
Interventions

Command & Control 
Regulation

Incentive Based 
Regulation

Information Based 
Regulation

Performance Based Regulation



Evaluating success



Beyond the Magenta Book……..


