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List of abbreviations and acronyms

Acronym Name

8th EAP Eighth Environment Action Programme

AD administrator

Al artificial intelligence

AMR antimicrobial resistance

AST assistant

AWP annual work programme

BISE Biodiversity Information System for Europe

CA contract agent

CEOS Conditions of Employment of Other Servants
Climate-ADAPT | European Climate Adaptation Platform

CLMS Copernicus Land Monitoring Service

CLRTAP Convention on Long-range Transboundary Air Pollution
cop Conference of the Parties

Copernicus The civil Earth observation component of the EU space programme

CRCF Regulation

Carbon Removals and Carbon Farming Regulation

CSS

chemicals strategy for sustainability

DG Directorate-General

DG CLIMA DG for Climate Action

DG DEFIS DG for Defence Industry and Space

DG EMPL DG for Employment, Social Affairs and Inclusion

DG ENER DG for Energy

DG ENEST DG for Enlargement and the Eastern Neighbourhood

DG ENV DG for the Environment

DG ESTAT DG Statistical Authority of the European Union

DG GROW DG for Internal Market, Industry, Entrepreneurship and SMEs

DG MARE DG for Maritime Affairs and Fisheries

DG MENA DG for the Middle East, North Africa and the Gulf

DG MOVE DG for Mobility and Transport

DG NEAR Former DG for Neighbourhood and Enlargement Negotiations (replaced with DG
ENEST and DG MENA)

DG REGIO DG for Regional and Urban Policy

DG RTD DG for Research and Innovation

DG SANTE DG for Health and Food Safety

EC European Commission

ECDC European Centre for Disease Prevention and Control

ECHA European Chemicals Agency

EEA European Environment Agency

EFCA European Fisheries Control Agency
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EfE Environment for Europe

EFSA European Food Safety Authority

EFTA European Free Trade Association

EGD European Green Deal

EIB European Investment Bank

Eionet European Environment Information and Observation Network
EMA European Medicines Agency

EMAS Eco-management and Audit Scheme

EMEP European Monitoring and Evaluation Programme
EMS environmental management system

EMSA European Maritime Safety Agency

EPA environmental protection agency

EPOC Environment Policy Committee

E-PRTR European Pollutant Release and Transfer Register
EQSD Environmental Quality Standards Directive
ESABCC European Scientific Advisory Board on Climate Change
ETC European Topic Centre

ETC DI ETC on Data Integration and Digitalisation

ETS Emissions Trading System

EU European Union

EUAN EU Agencies Network

EUCRA EU Climate Risk Assessment

FAO Food and Agriculture Organization

FISE Forest Information System for Europe

FTE full-time equivalent

GBF Global Biodiversity Framework

GEDS Global Environment Data Strategy

GEO Group on Earth Observations

GEOSS Global Earth Observation System of Systems
GHG greenhouse gas

HBMA4EU human biomonitoring for Europe

HDV heavy-duty vehicle

HR human resources

IAC internal audit capability

ICC internal control coordinator

IEP Industrial Emissions Portal

IPA Instrument for Pre-accession Assistance

IPBES Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services
IPCC Intergovernmental Panel on Climate Change

IPR implementing provisions on reporting

IRP International Resource Panel
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IT information technology

ITIL IT Infrastructure Library

JRC Joint Research Centre

KPI key performance indicator

LRTAP Long-range Transboundary Air Pollution (UNECE Convention)
LULUCF land use, land use change and forestry

MFF multiannual financial framework

MoU memorandum of understanding

MSFD Marine Strategy Framework Directive

Natura 2000

Nature Conservation Programme

NDICI

Neighbourhood, Development and International Cooperation Instrument

NECD National Emission reduction Commitments Directive
NFP national focal point

NGO non-governmental organisation

NOISE Noise Observation and Information Service for Europe
OECD Organisation for Economic Co-operation and Development
OSOA one substance, one assessment

PARC Partnership for the Assessment of the Risks of Chemicals
PRTR Protocol Pollutant Release and Transfer Register Protocol

SC scientific committee

SDG Sustainable Development Goal

SLA service-level agreement

SNE seconded national expert

SO strategic objective

SOER The European environment — state and outlook report
SPD single programming document

SWD staff working document

TA temporary agent

TO Traineeships Office

UN United Nations

UNEA UN Environment Assembly

UNECE UN Economic Commission for Europe

UNEP UN Environment Programme

UNEP/MAP UN Environment Programme Mediterranean Action Plan
UNFCCC UN Framework Convention on Climate Change

UWWTD Urban Waste Water Treatment Directive

VAT value added tax

WFD Waste Framework Directive

WISE Water Information System for Europe

ZPAP zero pollution action plan
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1 Mission, mandate and management

EEA’s mission statement

The EEA aims to support sustainable development and to help achieve significant and
measurable improvement in Europe’s environment through the provision of timely, targeted,
relevant and reliable information to policy-making agents and the public.

EEA’s legal mandate

The EEA is a decentralised agency of the European Union. The EEA/Eionet Regulation (%)
established the EEA as an independent EU body with its own legal personality and for an
indefinite period. The Agency’s founding regulation also established the European Environment
Information and Observation Network (Eionet); and includes the provision that the Agency is
open to countries that are not members of the EU. The EEA's overall mandate, established in
the EEA/Eionet Regulation is to help the European Community and the EEA member countries
make informed decisions about improving the environment, integrating environmental
considerations into economic policies and moving towards sustainability in coordination with
Eionet.

EEA’s objective

To achieve the aims of environmental protection and improvement laid down by the Treaty and
by successive Community action programmes on the environment, as well as of sustainable
development, the objective of the Agency and Eionet shall be to provide the Community and
the Member States with: ‘objective, reliable and comparable information at European level
enabling them to take the requisite measures to protect the environment, to assess the results
of such measures and to ensure that the public is properly informed about the state of the
environment, and to that end the necessary technical and scientific support.’

EEA’s corporate values

Table 1 EEA’s corporate values and associated behaviours in line with EEA core competencies

Respect Appreciating diversity Working collaboratively
Listening to each other Communicating effectively
Recognising each other’s contribution

Professionalism Being reliable, credible and competent Delivering quality results
Embracing change Making things happen
Delivering on the competencies Making effective decisions

Openness Sharing Embracing change
Communicating honestly Solving problems
Transparency

Positivity Commitment to a better future Developing self and others
Passionate about our environment Working collaboratively
Working towards a common good Solving problems

Trust Showing respect Working collaboratively
Being professional Communicating effectively

(1) Regulation (EC) No 401/2009 of the European Parliament and of the Council of 23 April 2009 on the European
Environment Agency and the European Environment Information and Observation Network (https://eur-
lex.europa.eu/legal-content/EN/ALL/?uri=CELEX%3A32009R0401).
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Demonstrating openness
Acting positive

Being trustworthy

Environmental management

To minimise its environmental impacts and continually improve its performance, the EEA has in
place an environmental management system (EMS), as an integral part of EEA management plan
and is designed to make its environmental responsibilities clear to employees. The EEA’s EMS is
set up in accordance with the requirements of the EU’s Eco-Management and Audit Scheme
(EMAS) Regulation and the EN ISO 14001:2015 standard. EEA is EMAS certified since 2005. Since
2020, the EEA environmental policy is to become a climate neutral and resource efficient
organisation.

In this context the EEA is committed to:
e continuously improving energy and material efficiency;
e maintaining staff awareness and understanding of work-related
environmental issues;
e encouraging sharing and implementation of ideas for environmental
improvement;
e making use of the Agency’s own data, experience and accumulated knowledge in
managing environmental performance;
e influencing and inspiring other EU bodies and institutions in their environmental
endeavours;
e complying with all environmentally relevant legislation and regulations of our
host country.
The environment policy covers all Agency operations and staff - both at the EEA’s premises and
on missions. The policy also applies to all other persons working at the Agency’s premises.

The Environmental management programme details for each significant environmental aspect
(e.g. electricity consumption, paper consumption, greenhouse gas (GHG) emissions, etc) the
source of impact, an action plan and annual targets, also referred to as performance indicators.
The environmental management programme is updated and approved in the first quarter of
every year. The environmental management programme is published as part of the annual
environmental statement report on the EEA website.

As part of the pathway to climate neutrality and resource efficiency by 2030, the EEA will specify
a percentage reduction of its greenhouse gas emissions to ensure its climate neutrality goal is
met by 2030.

EEA's environmental performance (of the previous year) is detailed in the annual environmental
statement, together with the updated target and action plan for the present year. See Annex 6
for further details on EEA’s Environmental management.
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2 General context
2.1 Policy developments

The year 2026 will be the second year of the new European Union (EU) policy cycle. Priorities for
this were defined in key policy documents published in the course of 2024, including the Political
Guidelines and the Mission Letters to the Commissioners. These policy documents confirm the
European Green Deal (EGD), the priorities of the Eighth Environment Action Programme (8th
EAP) and the delivery of the objectives of the United Nations (UN) Sustainable Development
Goals (SDGs) as horizontal priorities for the European Commission (EC). However, given the shift
in the political landscape and geopolitical developments, more prominent issues have now
emerged for the EC: competitiveness alongside security and resilience. In this context,
simplifying and reducing administrative burdens for companies and Member States are being
highlighted as key objectives.

Furthermore, there is an emphasis on the importance of dialogue with citizens and stakeholders;
this includes consideration for how policies are implemented on the ground. There is growing
awareness that implementing the EGD agenda requires significant public and private investment
and effort, including from citizens, and that it will be crucial to address the societal impacts of
policies to ensure a fair transition.

Early in 2025, within the first 100 days of this governance period of the EC, these priorities were
translated and further refined into strategic documents, setting the scene for what can be
expected in the coming period and defining the broader policy framework in which environment
and climate policies are likely to be developed. They include:

e the Competitiveness Compass, built around the three pillars of the Draghi report: (1)
closing the innovation gap with the US and China; (2) developing a joint plan for
decarbonisation and competitiveness — which was further detailed in the Clean
Industrial Deal; (3) increasing security and reducing dependencies;

e the EU Preparedness union strategy, as a follow-up to the Niinist6 report, to enhance
Europe’s capability to prevent and respond to emerging threats, with a clear
recognition that climate and environment risks need to be part of the picture.

As a follow-up, the EC launched a first series of concrete policy initiatives in 2025. These
initiatives included, amongst other things:

e the water resilience strategy;

e aproposal relating to the 2040 climate target;

e aroadmap for nature credits;

e abioeconomy strategy;

e an Economic Security package that includes the ResourceEU initiative, as a follow-up
to the Critical Raw Materials act

e asimplification omnibus proposal specifically related to the environment;

e a European Grids package.

Other initiatives are still expected to be launched by the European Commission in 2025:

e a Health package and a Clean Industrial Deal implementation package;
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e an automotive package that includes a revision of the CO2 standards for cars and vans,
and a proposal on greening corporate fleets;

e atargeted revision of the Regulation on the Registration, Evaluation, Authorisation
and Restriction of Chemicals (possibly in 2026).

These initiatives will be further discussed with co-legislators and other stakeholders throughout
2026 whilst preparations continue for the launch of new initiatives in the coming year, as
announced in the Commission work programme 2026. This includes an enabling climate and
energy framework to for the decade ahead to support the implementation of the 2040 climate
target and the objective to bring down energy prices for households and companies, a Circular
Economy Act to foster demand and supply of circular products, all closely linked to the Clean
Industrial Deal, and a European integrated framework for climate resilience. Furthermore, a
Livestock strategy, a Vision 2040 for fisheries and aquaculture and the Ocean Act are expected
to be launched, whilst in the meantime the implementation of the Water Resilience Strategy will
continue, with a Digital Action Plan and a Water Resilience Platform to mobilise all actors, drive
water efficiency and strengthen the sector’s competitiveness. The announced European
strategy on sustainable tourism may also be relevant in this regard. Directly or indirectly, EEA
knowledge and support will be extremely important for all of these initiatives.

Furthermore, on 16 July 2025, the EC presented its proposals for the next multiannual financial
framework (MFF) 2028-2034. The proposals transform the structure of the budget quite
fundamentally by merging and transferring several existing funds into ‘national and regional
partnerships’ and by creating a new ‘competitiveness fund’. The EEA would be funded under the
competitiveness pillar of the next MFF. The EC has set a 35% dedicated target for climate and
environmental spending, roughly EUR 700 billion. At the same time, it will also introduce an
enhanced system to monitor EU spending and results relating to green objectives. Negotiations
will likely accelerate throughout 2026, paving the way for a reorientation of EU resources to
deliver on the new policy priorities.

The acceleration of climate change, biodiversity loss and pollution and the consequences for
nature, food production, water security, energy security and the economy require the EU to
further reinforce its policies in the coming years in response to the increasing climate and
ecosystem impacts which are anticipated. The EU will also have to reinforce its policies in the
coming years in response to expected worsening environment- and climate-related impacts on
health. This is happening in a challenging international environment, where geopolitical
considerations are growing in importance. In cooperation with Eionet, its country network, the
EEA will continue to play a significant role in providing information about progress with the
green transition and knowledge to inform solutions.

2.2 Development of new tasks

This section provides an overview of all the new tasks for the EEA in the current MFF 2021-2027),
which include a reinforcement of the EEA’s resources to deliver them. The section comprises:
e new tasks already included in the EEA’s work programme and budget (Section 2.2.1);
e potential new tasks currently under discussion to include in a legislative initiative
(Section 2.2.2);
e new tasks which have been contracted with the Commission via grant, contribution and
service-level agreements (Section 2.2.3).

Section 3.3, ‘Human and financial resources outlook for the years 2026-2028’, provides an
overview of the EEA’s resources (staffing and budget) which are being reinforced to deliver the
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new tasks. Annex 11 provides a list of the EEA’s grant, contribution and service-level
agreements.

2.2.1 Developments up to 2025

In the current MFF, the EC has specified a variety of new tasks for the EEA via legislative acts, in
particular to meet the ambitions of the EGD. These acts have included legislative financial
statements (finance fiches) specifying additional staff and financial resources for the EEA to
deliver on the new tasks. Where appropriate, the acts have been bundled into packages, with
the finance fiche for the entire package attached to one of the legislative acts in the package.

Two legislative packages were adopted by the budgetary authorities during 2025: The Soil
Monitoring Directive in October and the One Substance One Assessment in November.

An overview of the two packages is given below:

e The objectives of the Soil Monitoring Directive include putting in place a solid and
coherent soil monitoring framework for all soils across the EU and continuously
improving soil health in the EU with a view to achieving healthy soils by 2050 and
maintaining soils in healthy condition.

e The one substance, one assessment (OSOA) package specifies the development of
dataflows for collecting human biomonitoring and indoor air quality data,
supporting the development of the common data platform for chemicals and the
establishment of an early warning system for chemical substances. The package
specifies four TA and two CA posts, including one TA post for the Waste
Framework Directive (WFD).

Seven legislative packages specifying additional tasks and resources for the EEA were adopted
between 2021 and 2024. These packages are listed and described briefly below:

e The EU Nature Restoration Regulation, formally adopted in June 2024, is part of a
plan for the restoration of nature in the EU. The plan will help improve the health
of existing and newly protected areas and restore the diversity and resilience of
nature in all landscapes and ecosystems. The EEA has key roles throughout the
lifecycle of the regulation; these range from designing reporting formats in the
pre-reporting phase to collecting data during the reporting phase and assessing
the impacts of the national restoration measures.

e Arecast European Pollutant Release and Transfer (E-PRTR) Regulation, adopted in
April 2024, has resulted in a substantially improved reporting mechanism and
consolidation of a streamlining exercise, initiated in 2014, to feed into the
European Industrial Emissions Portal (IEP).

e The EU Carbon Removals and Carbon Farming (CRCF) Regulation (EU) 2024/3012
entered into force in December 2024. It aims to create an EU-wide voluntary
framework for carbon removal certification. The EEA’s tasks in this area include
supporting the EC in establishing and implementing certification methodologies,
quality criteria and monitoring, reporting and verification of carbon credits and
maintaining an overview of certification scheme methodologies. This initiative was
packaged with an initiative for expanded monitoring of emissions from heavy-duty
vehicles (HDVs). The EEA’s tasks in relation to HDVs include implementing the
reporting system, delivering quality control and assurance and providing a
technical helpdesk for reporters.
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The revised Land Use, Land Use Change and Forestry (LULUCF) Regulation, which
sets out the EU target for net removals in the LULUCF sectors by 2030 as well as
binding national targets, requires substantial support from the EEA. The EEA’s
tasks in this area include reviews of Member States’ LULUCF GHG inventory data,
accounting and application of flexibility rules, verifying the Member States’
technical corrections for the Forest Reference Level, analysis of annual preliminary
progress towards targets, evaluation of correction actions proposed by Member
States and supporting Member States with identifying options to increase and
ensure long-term storage of carbon removals.

The EEA is redeveloping and will maintain the two databases on Seveso
establishments and major industrial accidents (i.e. the online Seveso Plants
Information Retrieval System (eSPIRS) and the online Major Accident Reporting
System (eMARS)), as a result of an implementing act on the reporting
requirements relating to the Seveso Il Directive. This work commenced in 2023,
with operational implementation planned from 2026 onwards.

The EEA hosts the secretariat of the European Scientific Advisory Board on Climate
Change (ESABCC) and supports reporting on progress towards climate neutrality
and monitoring and evaluation of progress on adaptation. These tasks were
established under the European Climate Law (Regulation (EU) 2021/1119), which
came into force in 2022.

The EEA has undertaken several new tasks as set out in 8th EAP legislation, which
came into force in 2021.

2.2.2 Foreseen new tasks in 2026 to 2028

Three further packages have been included in the EEA’s 2026 budget. However, the EC holds
these budgets and posts in reserve, only transferring them to the EEA once the acts have been
formally adopted. Adoption of the Zero Pollution Package is anticipated in the first quarter, but
progress on Green Claims remains uncertain. The European Commission has recently announced
the Forest Monitoring Law proposal will be withdrawn and it appears with this status in the
Commission’s 2026 work programme; this was too late to remove it from the 2026 budget, but
it has been removed from the budgets for 2027 and 2028.

An overview of the three packages is given below:

The Zero Pollution Package includes three legislative proposals: a revision of the
list of groundwater and surface water pollutants, a proposal for a revision of the
Urban Waste Water Treatment Directive (UWWTD) (adopted) and a proposal for a
revision of air quality legislation (adopted). The new tasks include developing a
platform for integrated water management and reporting, support for new
monitoring activities for the revised UWWTD and new monitoring, reporting,
exchange of information and assessment and support activities for the
implementation of the revised Air Quality Directive. The package specifies a total
of five temporary agent (TA) posts and three contract agent (CA) posts. Three of
the TA posts will deliver the integrated water management reporting under the
Environmental Quality Standards Directive (EQSD), two TA posts will deliver air
quality objectives, one CA post will focus on urban wastewater treatment and two
CA posts on water reuse. The EEA will redeploy one TA post internally for the
EQSD.
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e The Green Claims Directive, on substantiation and communication of explicit
environmental claims, sets out monitoring requirements to provide an overview of
faulty environmental claims and labels. Member States will compile information
on these and report them to the EEA which, in turn, will publish a report assessing
the evolution of environmental claims in each Member State and the EU as a
whole. These reports will be released every second year. The finance fiche
specifies one TA and one CA post.

e The Forest Monitoring Law proposal aims to ensure coherent high-quality
monitoring of forests, making it possible to track progress towards achieving EU
policy objectives and targets that concern forests, including progress in relation to
biodiversity, climate and crisis response. The proposal aims to improve risk
assessment and preparedness, support evidence-based decision-making by land
managers and public authorities and promote research and innovation. The
finance fiche specifies one TA and two CA posts.

The EC is working on further legislative initiatives, which would specify additional tasks for the
EEA and additional resources to deliver them, though these resource implications are not
reflected in the draft 2026 budget. Information on these initiatives is provided below.

The EEA has been discussing the feasibility and resource implications of establishing a renewed
environmental footprints database, linked to a range of legislation related to product policy.
Securing the necessary resources for this remains very uncertain at this stage, with the Green
Claims Directive mentioned above being a potential vehicle, should it be adopted.

The EEA is in the discussion with the European Commission about financing the future European
climate risks assessment (EUCRA) to become a core task for the EEA. The first and the second
editions of EUCRA have been financed by the service level agreements. The first edition was
delivered in 2024, resourced by a service level agreement with the EEA. The second edition of
EUCRA will be delivered in 2028. The work on the European Climate Adaptation Platform
(Climate-ADAPT) is currently financed by the EEA with the support from DG CLIMA for the
specific IT developments. The current model requires upgrades in order support the preparation
and implementation of the European climate resilience legislation which is currently under
preparation.

The regular European climate risk assessments should become a core task for the EEA, ongoing
from the first risk assessment which the EEA delivered in 2024, resourced by a service-level
agreement (SLA) with the DG for Climate Action (DG CLIMA). The financing of the Climate-ADAPT
will need to be revised depending on the role of the Climate-ADAPT in the future legislations.

With the expected revision of the Governance Regulation 2018/1999 by the end of 2026, there
may be changes to the governance framework that would be relevant for the work of the EEA.

Finally, the European Court of Auditors special report 18/2023 outlined the outstanding issue of
supporting Member States’ commitments to achieving 2030 targets. This particularly referred
to the importance of consistent information on the expected cost and effects of national policies
to achieve climate targets. The EEA has been working with Member States and member
countries to strengthen their reporting on national climate policies and measures. It will
continue to do this.
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2.2.3 Grant, Contribution and Service-Level Agreements

The EEA’s work includes engagements with Directorates-General (DGs) across the EC that are
financed through grant, contribution and service-level agreements (the funding is referred to as
externally assigned revenue). The EEA welcomes this engagement on a broader range of
activities which complement its core-funded work programme.

The primary instrument used for these engagements is the SLA: the EEA currently has
agreements with seven separate DGs and is in negotiations for an eighth to commence during
2025. The EEA recommends the use of SLAs over other instruments, particularly for responding
quickly to short-term needs: they are an EC standard and lighter legal instrument that allow the
parties to more quickly and easily negotiate and commence. Furthermore, in contrast to other
instruments, they provide greater flexibility to allow the parties to respond quickly to evolving
or changing operational demands and ensure the EEA is able to fully recover its direct and
indirect costs in a manner that is transparent, simple and equitable for both parties.

The EEA is engaged with two DGs in long-term activities funded by contribution agreements:
with the DG for Neighbourhood and Enlargement Negotiations (DG NEAR) for the EEA's
engagement with the Western Balkans and Energy Community and with the DG for Defence
Industry and Space (DG DEFIS) for the civil Earth observation component of the EU space
programme (Copernicus); the initial agreement for the EC to support Earth observation services
was made in 2007.

Whilst the above instruments allow a broader engagement with the EC, there are also
disadvantages. The short-term nature of the agreements hinders knowledge retention and use,
disrupt continuity and frustrate the recruitment and retention of qualified staff. Additional
contracting, reporting, control and audit requirements also place a heavy administrative
reporting burden on core EEA resources, particularly administrative, information technology (IT)
and communication support functions. The EEA has therefore proposed to the EC that the
agreements funding ongoing activities are replaced and included in the EEA's core work
programme and EU subvention.

The section below provides a list and brief description of the agreements that are currently in
force between the EEA and the EC. Additional information, including resources and budgets, is
provided in Annex 11, ‘Plan for grant, contribution and service-level agreements’.

Service-level agreements

e The work on the second edition of the European climate risk assessment (EUCRA2)
has been financed by the SLA with the DG for Climate Action (DG CLIMA). The
EUCRA2 will be published in Q3/2028 and will focus on assessing the climate risk
Europe is facing, address the risk ownership in detail and introduce the concept of
the resilience solutions spaces for policy making. The EUCRA2 builds on the
methodology of the first edition of EUCRA (EUCRA1).

e There is an ongoing six-year engagement with the DG for Research and Innovation
(DG RTD) for ‘Mainstreaming GEOSS [the Global Earth Observation System of
Systems] data sharing and management principles in support of Europe’s
environment’ under the Horizon Europe programme. The engagement
commenced in December 2020 and the current agreement (EuroGEO 24)
continues to March 2027.
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There is a seven-year agreement (August 2021-December 2028) with the DG for

Health and Food Safety (DG SANTE) to support health content developments and
maintain the European climate and health observatory platform; this agreement
was amended in 2024 to include an additional task to support the monitoring of

serious cross-border threats to health.

There is a three-year agreement with the DG for Regional and Urban Policy (DG
REGIO), which began in January 2022, to support the implementation of regional
and urban environmental indicators and analysis, addressing regional and urban
land use and various aspects of air pollution in Europe.

There is a three-and-a-half-year agreement, which commenced in May 2022 with
DG CLIMA supporting the EU Mission on Adaptation to Climate Change (as part of
the EU Horizon Europe programme), by designing and implementing a support
system (in the form of a new set of features and tools included in Climate-ADAPT)
tailored to the specific needs of the mission and preparing mission web pages for
the associated mission implementation platform.

There is a four-year agreement with Eurostat, which commenced in January 2023,
to cooperate on a variety of topics, including better use by the EEA of Eurostat
data and accounts and the creation of new geo-spatial data sets based on
Copernicus land monitoring service (CLMS) products in support of EU ecosystem
accounting and other Eurostat reporting obligations (e.g. on SDGs). To achieve
these aims, the whole CLMS portfolio will be analysed, with special emphasis on
Corine Land Cover and its successor, the Extended Corine Land Cover Programme
and high-resolution layers.

There is a two-year agreement with the Joint Research Centre (JRC), which
commenced in December 2023, to deliver tasks supporting the Nitrates Directive.
The agreement will provide the required technical and scientific assistance to the
EC for the 2023-2025 reporting cycle with a view to a potential transfer of this
responsibility from the JRC to the EEA.

There is a four-year agreement, which commenced in May 2024, with the DG for
Maritime Affairs and Fisheries (DG MARE) to support the monitoring of the EU
Mission: Restore our Oceans and Waters by 2030. The EEA is responsible for the
development of an indicator-based monitoring framework to track and assess the
impact of the EU Mission activities in achieving objectives and targets of relevant
EU policies. Monitoring assessment reports are published on an annual basis
through a dedicated science-policy interface on WISE Marine. The work is
conducted by the EEA in close collaboration with DG MARE and in consultation
with a Coordination Group composed by key stakeholders in the European
Commission and other European Agencies.

The EEA is currently negotiating two further SLAs:

Firstly, with the DG for Mobility and Transport (DG MOVE) to support CountEmissions EU, which
aims to create two consistent EU-wide databases and third-party databases to ensure access to
standard information on freight transport emission factors. This initiative is expected to start in
2026, pending adoption of the proposed legislation.

Secondly, Disaster Risk Reporting with European Civil Protection and Humanitarian Aid
Operations (DG ECHO) is a to support the enhance reporting on risks and disasters by the
Member States. The work by will enhance and simplify the current reporting to DG ECHO,
including provision of the training to the reporters and simplified assessment of the reported
information. The task will start in 2026 and end in 2028.
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Contribution agreements

The Copernicus contribution agreement with DG DEFIS continues the EEA’s development of the
CLMS and the coordination of Copernicus’ access to in-situ data. The EEA originally engaged in
2007 with the DG for Internal Market, Industry, Entrepreneurship and SMEs (DG GROW) for the
delivery of Corine Land Cover. The current agreement (implementation period November 2021-
December 2028 with a budget of EUR 142.5 million) succeeds five previous agreements with
DG GROW. The main challenges for the current implementation phase include maintaining
continuity within the operational service while also ensuring a better response to policy
requirements, such as those addressed in the EGD, and wider uptake by the broad community
of users (e.g. authorities and scientific communities).

The EEA’s engagement with the Western Balkans commenced in 2002 via an agreement with
the DG for Enlargement. This engagement has continued through 12 agreements with DG
Enlargement followed by DG NEAR. The EEA’s engagement expanded significantly in 2023, in
response to a request from the Energy Community secretariat for the EEA to take on a role
specified by an adaptation of the Regulation on the Governance of the Energy Union and Climate
Action in the Energy Community; this role is to support reporting by the six Western Balkan
countries, as well as Georgia, Moldova and Ukraine. The EEA therefore entered into two
contribution agreements with DG NEAR to cover both the Energy Community tasks and the
continued cooperation with the Western Balkan countries on green agenda activities. These
agreements expire soon, and the EEA is close to concluding a further three-year contribution
agreement with DG ENEST to continue the Energy Community and Western Balkan tasks, and
engage in similar tasks with Moldova. The agreements are funded under the Instrument for Pre-
accession Assistance (IPA) and the Neighbourhood, Development and International Cooperation
Instrument (NDICI).

Grant agreements

In 2022 the EEA, together with the European Chemicals Agency (ECHA), the European Food
Safety Authority (EFSA) and the EC, developed a coordinated agency contribution to the Horizon
Europe Partnership for the Assessment of the Risks of Chemicals (PARC). PARC is the successor
to the human biomonitoring for Europe (HBM4EU) Horizon 2020 project, which ended in June
2022 and in which the EEA participated as a partner. The PARC grant agreement began in May
2022 and will run for seven years.
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3 Multiannual programming 2026-2028

3.1 Multiannual objectives

3.1.1 EEA-Eionet strategy to 2030 and its future directions

In December 2020, the EEA management board adopted a joint EEA-Eionet strategy for the
period 2021-2030, ‘Delivering data and knowledge to achieve Europe’s environment and climate
ambitions’. The strategy covers five areas of work:

e biodiversity and ecosystems;

climate change mitigation and adaptation;
human health and the environment;

circular economy and resource use;

e sustainability trends, prospects and responses.

These are measured against five strategic objectives (SOs) to 2030 as described in Table 2 below.

Given the large number of new activities and responsibilities assigned to the EEA as part of the
EGD initiatives, in spring 2024 the EEA management board initiated a process of discussing the
future directions of the EEA-Eionet strategy to 2030. The expectation is that the decision on
adjustments to the EEA-Eionet Strategy to 2030 will be finalised at the Management Board
meeting on 4 December 2025. Linked to that and the need to develop a simplified approach to
how planning and programming is presented to EEA stakeholders, in mid-2024 EEA senior
management initiated an internal process for updating the delivery model that sets out to
articulate how the EEA delivers the services it provides. A clear signal from the EC’s evaluation
of the EEA and Eionet (2017-2021) pointed towards the need to better document and where
necessary improve the ‘efficiency’ of EEA operations, as well as the overview and presentation
of EEA activities.

The updated delivery model has been designed for greater transparency and to enable
management to set priorities in line with the demands of EEA stakeholders, whilst also enabling
an easy and direct understanding of resource allocation and production. The increased focus on
services channelled via the updated delivery model requires that the EEA devotes attention to
output types (products and services), quality assurance, resource management and impact;
these requirements will be gradually introduced as the EEA rolls out the updated delivery model.
This model was implemented as part of the work programme structure in January 2025 and is
reflected in the presentation of annual work programme activities in Section 4 of this single
programming document (SPD). The structure is aligned to the EEA’s core work areas in the
following ways:

l. Environment

The key objective is to develop and deliver timely EEA-Eionet policy-relevant data,
indicators and assessments on zero pollution and health (including air quality, chemicals
and environmental noise), freshwater and marine, and biodiversity and nature. This
involves strategic management and department support to coordinate and deliver
relevant internal and external cooperation to enhance organisational efficiency and
benefits to stakeholders in line with the EEA-Eionet strategy objectives. It also involves
coordinating the activities and ensuring quality control for the work of relevant
European Topic Centres (ETCs).

. Climate
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The key objective is to develop and deliver timely EEA-Eionet policy-relevant data,
indicators and assessments on climate change mitigation, climate change impacts,
vulnerability and adaptation, land use, land use change and forestry, and the
environmental aspects of the energy and transport systems. It involves coordinating,
managing and delivering relevant internal and external cooperation to enhance
corporate efficiency and benefits to stakeholders. It also involves coordinating and
ensuring quality control for the work of the relevant ETCs.

Sustainability

The key objective is to develop and deliver timely EEA-Eionet policy-relevant data,
indicators and assessments on the state and outlook of Europe’s environment and key
socio-economic trends and enablers, such as sustainable finance, systems
transformation and innovation, foresight, just transition and circular economy, EU
policies such as the EGD, 8th EAP and international processes including the UN Agenda
2030. It involves working with networks of EEA member countries, stakeholders of
systems change and coordinating the activities of the scientific committee as well as
coordinating the activities of relevant ETCs.

Developing a service culture

The updated delivery model has an increased emphasis on ‘services’” to match the EEA’s
ambition to deliver ‘trusted and actionable knowledge for informed decision-making’. At the
same time, it aims to increase the value the EEA offers to its stakeholders by helping to ensure
consistent processes, policies and procedures are in place to govern service delivery and
interactions with the EEA’s collaborating partners. This will be done across four main services,
given below, each of them embedded in the three core work areas (environment, climate and
sustainability) discussed above:

reporting services;

knowledge services;

data services;

networks and collaboration services.

The benefits of this new approach include:

improved management of human and financial resources;

much broader and more standardised use of digital tools for managing and
disseminating knowledge;

increased impact and value creation through quicker knowledge dissemination
amongst users;

more support for stakeholders to enhance the inherent value proposition of the EEA
and Eionet.

In the coming period, the focus will be on scaling up service efforts across the organisation, while
ensuring efficiency improvements in budget allocations and spending. These improvements will
be implemented through initiatives including:

investing in innovation and knowledge consolidation;

investing in infrastructure to handle big data and more agile communications;
providing enhanced digital services through better use of digital technologies and Earth
observation.
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Additionally, there will be a commitment to maintaining wider engagement with stakeholders
to expand the impact and value creation of the EEA. Furthermore, in response to a key
management board recommendation based on the evaluation of EEA-Eionet 2017-2021 — i.e.
to ‘develop a comprehensive monitoring system’ — the EEA launched a project to revise and
enhance its quality management system by the end of 2026 and engaged in a key performance
indicator (KPI) improvement project to tackle efficiency as well as impact by the end of 2025 and
2026, respectively. A project plan has been adopted for the implementation period towards the
end of 2026. By the end of 2026, key elements of the quality management should be in place for
the launch of the quality management by the end of 2026 and early 2027.

3.1.2 Multiannual strategic objectives

The implementation of the EEA-Eionet strategy in the 2026-2028 period will coincide with the
start of the second half of the overall strategy period (2026-2030), with the period when the
priorities of the new EC will be settled and with the changing EU policy cycle (2024-2029); it will
also come at a time of discussions about the next MFF cycle (2028-2034).

The results expected across SOs and presented in Table 2 take these considerations into account.

Table 2 EEA multiannual strategic objectives and expected results to 2028

SO1 |Supporting policy Improved EEA-Eionet knowledge-base (in particular, with
implementation and regard to reporting obligations, databases, indicators and
sustainability transitions: assessments) to support:

Produce evidence-based e implementation of the main legislation agreed

knowledge to support policy under the EGD by 2024 including integration,

implementation and investment and international considerations;

development of new initiatives e new priorities expected to emerge for the next

to accelerate and scale up the EU policy cycle alongside outcomes of the mid-

transition to sustainability. term review of the 8th EAP and planning for
the next EU research programme.

SO2 |Providing timely input to Implementation of the communication framework and
solutions for sustainability stakeholder engagement framework to maximise
challenges: Deliver targeted ‘influence and impact’ through:
inputs to inform policy and public e extended outreach and uptake of key EEA
discussions, by organising and knowledge outputs by Brussels stakeholders in
communicating knowledge on EU institutions, non-governmental
responses, including innovative organisations (NGOs) and businesses;
solutions to societal challenges. e increased investment in national stakeholders

and wider societal groups in order to better
support policy implementation and progress
towards sustainability transitions;

e investments in corporate communications to
maintain high trustworthiness of EEA
knowledge services.

SO3 |Building stronger networks and | More active cooperation with Eionet as well as wider
partnerships: Strengthen The partnerships with EC services and EU agencies, in
EEAs network through more particular through:
active engagement at the
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further implementation of a modernised EEA-
Eionet framework, covering knowledge,
functions, people and practices;

a more structured stakeholder engagement
approach, covering a wider range of
stakeholders;

cooperation mechanisms with EU and UN
bodies to enable better use and uptake of
available knowledge in support of policies.

ambitions: Develop structures,
expertise and capacity across the
EEA’s network to meet evolving
knowledge needs, securing and
diversifying the resources
needed to achieve its joint vision.

S04 | Making full use of the potential | Further digitalisation of EEA-Eionet, alongside investments
of data technology and in EU-level partnerships to enhance the use of new
digitalisation: Embrace knowledge sources and services, through:
digitalisation, including new e implementation of the EEA digital capability
technologies, big data, artificial strategy, taking a holistic approach to
intelligence (Al) and Earth digitalisation, aligned to the EEA delivery
observation that will model;
complement and potentially e implementation of the updated data and IT
replace established information strategies that underpin the digital capability
sources to better support strategy, to promote investments in new
decision-making. digital technologies and services, with the aim

of deriving greater value from data and
knowledge;

e Developing better platform capabilities to
enable ‘faster to market’ knowledge services.

SO5 |Resourcing our shared Work to:

further develop capacities and resources
within the EEA and Eionet to meet evolving
knowledge needs;

further implement the EEA learning and
development framework to accelerate the
achievement of strategy objectives;

engage stakeholders across EU institutions to
secure the best outcomes under the next EU
MFF.

3.1.3 Annual performance objectives and indicators

The EEA’s performance framework is closely related to the KPls for the executive director; these
aim to monitor the EEA’s performance quantitatively in relation to its operational work planning
and its financial and human resources (HR) management.

Table 3 presents the EEA’s multiannual KPIs to monitor these objectives. The list reflects the list
of KPIs approved by the management board in March 2025 to be included in Phase 1 of the KPI
project. Additional KPIs relating to impact and uptake remain unchanged and are foreseen to be
updated in Phase 2, focusing in particular on addressing efficiency as well as information and
impact.
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Table 3 EEA multiannual key performance indicators and link to strategic objectives (SO)

Strategic No KPI

Objectives
1-2 A EEA support for EU policy documents >900
1 B@®) EEA planned outputs (publications) addressing >50%
policy information needs
1 C® EU data sets used in support of EU policy 90%
2 D®@®) Proportion of products progressing as planned 80%
2 E Maedia visibility: articles with reference to EEA increase
2 F  Followers on social media increase
3 I®@  Proportion of EEA products developed in =>80%
consultation with EC and countries
4 J@  Average number of days after the deadline 80% Decrease the number of
EU-27 delivered days
4 K@  Timeliness of publication of EU data sets Reduce the time needed to
publish EU datasets
4 L  Availability of business-critical IT systems 99%
4 M@  Timeliness of reporting by countries across 80% delivered on time
Eionet core dataflows
N  Uptake of EEA information — web visits 1% growth p.a.
Cumulative volume of application programming 1 billion hits per year by
interface (API) and webservices requests 2030
5 P  Diversity: gender balance in management 40/60% in management
5 Q Diversity: gender balance in No sig. difference

promotion/reclassification

5 R Diversity, equity and inclusion: regular TBC
collection of information (age-related)

5 S  Progress towards achieving GHG reductions % of achievement of GHG
emissions reduction
compared to 2019 levels.

5 T Investment in staff competencies % staff => 7days of L&D
5 U®  Vacancy rate <5%
5 V  Staff stability index Aligned with KPI U
5 W) Sick leave days Stable in proportion to staff
5 X®) Budget commitment within annual cycle 98%
5 Y®)  Execution of budget 98%
5 Z®  Implementation of corrective measures No open recs from Y-1
5 AA®@®) Implementation of annual work programme 90% TBC
(discharge)
5 AB® Staff satisfaction: average favourable rate for In line with EU agencies
common items for agencies (%) average
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AC® Payments executed within deadline (%) 95% paid within deadline

3 G?® Eionet®: Country participation in EEA Increase

consultations

3 H Eionet: Participation in Eionet events =>70% countries invited

Notes: KPIs planned to be calculated at activity level in the CAAR indicated with @); included in executive director KPIs
together with those related to individual performance ©®).

3.2 Multiannual programme

3.2.1 EEA-Eionet support for EU/International policies

Details of the scope and coverage of activities for 2026 under the three core work areas in line
with the updated EEA delivery model are provided in Section 4 of this SPD in the chapter on the
annual work programme. This section describes the multiannual dimensions of EEA support for
the EU environment, climate and sustainability policy objectives that largely determine the
annual activities under these three core work areas.

The EU legal frameworks often apply for decades and many of them include reporting
obligations for countries and businesses that are managed by the EEA on behalf of the EU
institutions. EEA support includes:
e developing and maintaining IT solutions (e.g. Reportnet);
e managing and ensuring the quality of dataflows from countries (e.g. through
Eionet);
e preparing selected EU data for reporting to the UN (e.g. UN Framework
Convention on Climate Change (UNFCCC));
¢ making such data available via information platforms (e.g. the Water Information
System for Europe (WISE)).

Tables 5-8 list the many areas of policy support provided by EEA-Eionet through knowledge and
networking activities.

During 2025, the EEA continued discussions with the DG for the Environment (DG ENV) on
activities that could lead to simplification of EU legislative reporting processes, especially
through the enhanced use of digital technologies. These activities will continue in 2026 and
beyond, and include:

e closer connections and integration between EEA tools (such as EEA Reporting
Obligations Database and EC EURLEX);

e simplifying the demands on member countries and businesses across the 140+
dataflows that EEA curates on behalf of EC;

e exploring the further potential for how Copernicus data services could
complement, or substitute data reported under legislative obligations;

e opportunities for using models and technologies such as artificial intelligence (Al)
to substitute or enhance data reported by countries under legislation.

2 Indicators G and H depend on Eionet engagement in the implementation of the EEA/Eionet
Strategy and annual work plans.
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3.2.2 Eionet, EEA scientific committee and European Topic Centres (ETCs)

Eionet is a partnership network of the EEA and its member and cooperating countries,
connecting around 3,000 experts and 600 national environmental institutions. It facilitates the
collection and dissemination of environmental data and information across Europe and provides
environmental knowledge as a service for European and national policymaking. Eionet supports
the EEA in delivering timely, targeted, relevant and reliable information to policymakers and the
public. It consists of national focal points (NFPs), Eionet groups, Eionet thematic and Eionet
working groups and ETCs.

Eionet includes 32 EEA member countries and six cooperating countries, covering a broad
geographical areain Europe. It is anticipated that Moldova and Ukraine will become cooperating
countries during 2026.

The EEA scientific committee comprises up to 20 independent scientists from EEA member
countries, selected through an open process to ensure expertise in areas critical to the EEA’s
work. Members are appointed for a four-year term, renewable once. In January 2025, half of
the committee’s membership was renewed. The scientific committee supports the executive
director and the EEA management board by providing scientific advice on the agency’s work
areas. Additionally, it is required to provide an opinion on the draft EEA SPD and the recruitment
of scientific staff. The committee’s chair serves as an observer on the management board. The
scientific committee supports EEA operations and outputs in line with their mandate and
expertise.

See the complete list and profiles of scientific committee members.

ETCs are a core part of the EEA-Eionet relationship. They act as a conduit for data and
information flows and analysis between the EU level and EEA member countries. They support
the EEA in carrying out several important tasks for managing the collection, verification and
assessment of environmental and climate data that Member States report under EU legislation
and for which the EEA has responsibility. ETCs contribute to the delivery of all four delivery
model services (see Annex 13 for further details). The current set of ETCs consists of seven
consortia of close to 100 organisations in EEA member countries with expertise in specific
environmental areas. Each ETC consists of a coordinating organisation and specialist partner
organisations. Many organisations are public sector bodies. The work of the ETC consortia
terminates at the end of 2026. During the course of 2026, new topic centres will be designated
by the management board.

3.2.3 Partnerships for influence and impact

Through its multiannual SOs and in alignment with its delivery model, the EEA will invest further
in partnering with others in order either to amplify existing knowledge to improve
understanding and drive action, to enhance the knowledge base in line with new policy needs
or to modernise the delivery of knowledge in an increasingly digitalised world.

The EEA works closely with other EU agencies; it engages in regular management and
operational exchanges to ensure coordination of activities. This includes delivery of joint
products with a number of other agencies, including:

e ECHA (EU indicator framework under the chemicals strategy for sustainability (CSS) and
planning to support the One Substance One Assessment (OSOA) Regulation);
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e The European Maritime Safety Agency (EMSA) (European Maritime Transport
Environmental Reports (EMTER) on the transition to sustainability of maritime
transport);

e The European Fisheries Control Agency (EFCA) (EEA-EFCA memorandum of
understanding (MoU) and activities on the transition to sustainability of fisheries);

e EFSA (participation in expert networks and collaborative work on chemicals) and

e Eurofound (MoU signed in 2024).

The EEA, in collaboration with the other EU agencies that have a technical and scientific mandate
on topics falling under the One Health umbrella, comprising the European Centre for Disease
Prevention and Control (ECDC), ECHA, EFSA and the European Medicines Agency (EMA), will aim
to:

e facilitate strategic coordination in the implementation of the One Health approach;

e promote a One Health-driven research agenda;

e enhance capacity building on One Health;

e strengthen One Health stakeholders' engagement;

e support the development of partnerships through joint One Health activities, as part of

the SOs included in the ‘cross-agency One Health task force framework for action’.

Cooperation with Eurostat and DG REGIO is ongoing; the work links environment and climate
data with socio-economic data.

In line with the EU’s enlargement developments in the east, the EEA will continue to:

e support Western Balkan countries through its multiannual IPA programmes;

e engage with Contracting Parties to the Energy Community in the Western Balkan and
Eastern Partnership regions;

e support relevant knowledge activities for Moldova and Ukraine, coordinated at the EC
level by DG ENV.

3.2.4 Digital capabilities

The EEA-Eionet digital capability strategy 2025-2030 was adopted by senior management in
spring 2025 after an extensive process involving EEA staff, management, Eionet and other
stakeholders. It was further discussed and commented on by the management board during the
104th management board meeting in March 2025.

Itis a comprehensive and forward-looking strategy for EEA-Eionet towards 2030 that guides the
necessary investments in digital capabilities, transformation and partnerships across
technology, data, people and processes, with a multiannual perspective. The strategy supports
all the strategic objectives of the EEA-Eionet strategy and aims to future-proof the work of the
EEA and its network.

The senior management agreed upon the strategy’s adoption to allocate a multiannual
investment for implementation of the strategy during its implementation period (2025-2030),
with a budget amount to be agreed separately.

Investments in digital capabilities follow the six ‘digital missions’ of the digital capability strategy
2025-2030 and link directly to the new delivery model. The focuses for this SPD timeframe are
discussed below:
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1. Secure and scalable technology

The EEA will continue to secure its IT and data infrastructure and make it scalable and agile for
the future. Several focus areas have been identified for priority implementation:

improving cybersecurity in line with obligations under the Cybersecurity
Regulation;

implementing a ‘cloud-smart infrastructure’ designed to improve the performance,
scalability and resilience of the EEA’s IT infrastructure by integrating computing,
storage and networking into a single efficient platform, a so-called hyper-
converged infrastructure (HCI);

aligning backend applications to a single platform for running and managing
software, by phasing out outdated systems and further consolidating and
rationalising tools;

automating business continuity and disaster recovery capabilities to ensure
uninterrupted service for users and stakeholders and securing data handling;
investing in capacities for advanced capabilities in Al, machine learning, high-
performance computing (HPC) and data analytics to support the EEA’s data,
information and knowledge services;

improving the performance and usability of the EEA’s data management and
analytics platform, the ‘common workspace’, providing a better service for EEA
staff, ETCs and consultants to continuously support dataflow management and
advanced analytics;

improving IT service and control processes by implementing best practices for IT
service management using the IT Infrastructure Library (ITIL) framework and
establishing tailored governance practices to support efficient workflows designed
to ensure predictability, adaptability, regulatory compliance and continuous
improvement.

2. Europe's leading provider of environmental data
The EEA will invest in further enhancing its reporting and data services to support users and
modernise data management to support the full use and reuse of data assets and support the
EU simplification agenda.

Several developments on reporting services are foreseen in the SPD timeframe:

enhancing EEA-Eionet’s reporting infrastructure (Reportnet 3) by prioritising
legislative core dataflows, increasing support to users and implementing technical
improvements, including fully migrating to a data Lakehouse platform for data
storage and computing; these improvements will ensure Reportnet 3 performs
more quickly and reliably and can accommodate varying complexity in reporting
data sets and support growing tabular and spatial data sizes;

providing a better delivery experience and methods for data reporters by
introducing reporting families for easier integration of dataflows, supporting data
views and aggregation, providing easier delivery methods (more formats, better
feedback) and improving system-to-system integration to reduce reporting
burden;

increasing efficiency by investing in stepwise integration of Al in the design of data
specifications for dataflows and dataflow quality assurance (QA) / quality control
(QC) to support reporting dataflows.

Several developments on data services are foreseen in the SPD timeframe:
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The EEA metadata catalogue will be developed to support generative Al
applications, Al-driven analytics and streamlining of metadata management to
support Al-driven solutions.

There will be investment in integrating non-conventional data, including text, to
diversify EEA data sources for analysis and ensure continued integration and
dissemination of data and information from the CLMS in-situ component and
other services.

A fully modernised and customer-focused ‘EEA datahub’ will be delivered as a
single, unified source of all EEA environmental data through centralised data
services and a unified data catalogue. Modernisation will include the adoption of a
more user-friendly interface, better data exploration and access services for
diverse external user communities alongside simplification and improvement of
data accessibility to increase the use and re-use of data. This investment will
deliver a single, coherent and user-friendly Datahub by 2028, ensuring ‘data-first’
presentation, seamless integration and readiness for Al and advanced analytics.
This supports EC priorities, EGD data space integration and the growing needs of
policymakers, researchers, businesses and citizens.

The presentation of data and information will be enhanced for impact through
standardised, high-impact visualisation tools and dashboards to deliver a
consistent and efficient user experience.

There will be investment in continuously exploring how Earth observations can
better support and inform policy implementation and the potential to support the
simplification agenda in Europe will be explored.

To support the use and reuse of EEA data, emphasis will be placed on promoting EEA data
services to stakeholders and the public through focused communication efforts.

3. Customer-centred services
The EEA will continue to build stronger partnerships with its stakeholder and customers by
fostering greater transparency, co-design of digital services and open dialogue, ensuring its users
benefit fully from improved and modernised services across the EEA delivery model.

It is foreseen that the EEA’s digital services will evolve to ensure optimal value and impact. This
will be supported by:

implementing customer-oriented digital service delivery, with a strong focus on
continuous feedback and iterative improvement; the benefit will be better
connection between pilot projects and prototyping successful initiatives will be
scaled up;

embedding a co-creation, user experience design and user journey mapping
framework to ensure the EEA’s digital services are truly designed around user
needs, user interactions, pain points and expectations across the EEA’s digital
touchpoints; systematic stakeholder engagement and a continuous feedback
framework will drive ongoing improvements in digital services and the EEA
datahub will be targeted as an implementation use case;

better integrating EEA digital services, such as websites and information services,
to provide more coherent and user-friendly access to EEA-Eionet’s extensive data
and knowledge;

unifying technical and thematic helpdesk services through shared interfaces, to
consolidate and enhance EEA support services;
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delivering efficiency through the automation of manual business processes and
workflows, supported by Al where possible to enhance user experiences and
support more efficient workflows.

4. Innovation mindset
The EEA will continue to support an innovative culture and to promote and leverage innovation,
launching initiatives with a business focus and partnerships for digital innovation, testing new
technologies, expanding the adoption of Al and integrating transformed workflows.

Innovation will be supported by:

integrating Al across the EEA delivery model through services that build on 2025
initiatives, such as Copilot integration, the development of interactive Al assistants
(Climate-ADAPT, Ask Copernicus and the Europe’s Environment 2025 EEAI), an EEA
GenAl platform and ETC pilot projects on reporting for circular economy legislation
and the Nature Restoration Regulation; Al integration will be supported by the Al
expert community of practice created in 2025;

delivering efficiencies in work processes and achieving greater impact from EEA-
Eionet data and knowledge by identifying, selecting and accelerating how
impactful opportunities are scaled up; this will be enabled through an EEA Al and
Innovation Lab work to drive collaborative innovation across business areas and
develop stronger partnerships (e.g. with the EC, Eionet and ETCs) to boost project
execution and benefits;

collaborating with EU initiatives that promote the use of Al in processing and using
Earth observation data, such as Destination Earth (DestinE), and supporting the
integration of simulation-based insights to foster exploration;

developing an optimised approach to the service delivery operating model that
enables faster, more flexible service development;

expanding training programmes in partnership with learning and development
suppliers, Eionet and ETCs.

5. Skills empowerment
To fully exploit the potential of digitalisation and innovation, the EEA will provide EEA staff and
Eionet stakeholders with a relevant digital skills programme in a shared digital learning
ecosystem and enhance collaboration and knowledge sharing across EEA-Eionet.

Investments foreseen in the SPD timeframe include:

launching the EEA digital skills academy, developing and implementing targeted
training programmes to enhance digital and data literacy among EEA staff, Eionet
stakeholders and other partners; training is expected to include topics such as
fostering a digital mindset, data analytics, automation and Al, innovation,
information security and data protection and digital wellbeing.

continuous integration of digital learning at the EEA, aligned with the learning and
development framework for 2025-2030, focusing on Al preparedness, digital
transformation, digital skills and data literacy; digital skills will be reviewed as part
of any future review of the EEA competency framework;

continuous focus on digital awareness campaigns and communities of practice
around strategic digital topics to increase awareness of digital opportunities and
the benefits of digitalisation across EEA-Eionet’s and stakeholders’ areas of work.

6. Removing barriers

Page | 26



. W
European Environment Agency ;/.)

Removing barriers to digitalisation is key to successful digitalisation and digital transformation.
The EEA will focus on close cross-organisational efforts, change management, governance and
the establishment of strong partnerships to support the successful implementation of
digitalisation and digital transformation.

Several actions are foreseen in the SPD timeframe:

Agility and transparency in decision-making will be improved through leaner digital
governance. This includes establishing modernised data governance though an EEA
data governance board, strengthening the EEA’s enterprise architecture and
technology landscape through an EEA technology board and increasing co-
prioritisation and portfolio management through an EEA portfolio governance
board to foster a more unified, strategic and cross-agency approach to
digitalisation.

Stronger digital partnerships with European and international bodies will be
developed to deepen cooperation on digitalisation and digital transformation,
including with the EC, EU institutions, the EU Agencies Network (EUAN), ETCs and
others as appropriate. One goal of this is to leverage the benefits of joint
initiatives, best practices, alignment with external initiatives and technical
partnerships.

Change management practices will be embedded across EEA digital projects and
services to optimise the benefits which can be realised, increase the adoption of
digital tools and the return-on-investment and also ensure a people-first approach
to deliver impactful solutions. Change management practices will include training
programmes, more effective communication planning and support systems to help
staff and stakeholders adapt to new technologies and processes.

Benefits will be demonstrated by evaluating outcomes and conducting impact
analyses to track the implementation of the digital capability strategy, the IT
strategy and the data strategy.

Table 4 Legal frameworks supported by EEA-Eionet

For details on tasks undertaken by the EEA please refer to the lead work area in Section 4.

Legal framework Lead work area

(1-3)

2030 agenda for sustainable development and its SDGs

Air Quality Implementing Decision (2011/850/EU)

Ambient Air Quality Directive (2008/50/EC) (3)

EU biodiversity strategy (COM(2011) 244 final)

Birds Directive (2009/147/EC)

3
1
1
Bathing Water Directive (BWD) (2006/7/EC) 1
1
1
1

Chemicals strategy for sustainability (CSS) towards a toxic-free environment

(COM(2020) 667)
Circular economy action plan (COM(2020) 98 final) 3
Common agricultural policy (COM(2018) 393 final) 1

(%) This directive was revised in 2024 and the EEA will be working on developing new dataflows
to support future data reporting.
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Common Fisheries Policy Regulation (1380/2013/EU) 1

Control of major-accident hazards involving dangerous substances — Seveso lll 1
Directive (2012/18/EU)
Drinking Water Directive (DWD) (2020/2184/EU) 1

Effort Sharing Regulation (ESR) ((EU) 2018/842)

Eighth  Environmental Action Programme to 2030 (8th EAP)
(CcOM(2020) 652)
Emission Trading System (ETS) Directive (2003/87/EC)

Energy Efficiency Directive (2012/27/EU) and amending Directive (EU) 2018/2002
Environmental Noise Directive (2002/49/EC)

EU strategy on adaptation to climate change (COM(2021) 82 final)

EU industrial strategy (COM(2020) 102 final)

w

N[ =N =N

European Climate Law (Regulation (EU) 2021/1119 establishing the framework for
achieving climate neutrality)
European Pollutant Release and Transfer Register (E-PRTR) Regulation (166/2006/EC)

European strategy for low-emission mobility (COM(2016) 501 final)

European strategy for plastics in a circular economy (COM(2018) 28 final)
Floods Directive (2007/60/EC)

Forest Monitoring Law (anticipated 2025 — TBC)

Forest strategy for 2030 (COM(2021) 572 final)

Fourth Air Quality Daughter Directive (2004/107/EC) (%)

Fuel Quality Directive (98/70/EC)

Habitats Directive (92/43/EEC)

Industrial Emissions Directive (IED) (2010/75/EU) and its implementing decisions

[T I N NG TN (R (RN (R N DU I ST N

w

Infrastructure for Spatial Information in the European Community (Inspire) Directive 1,
(2007/2/EC)
Integrated maritime policy (Regulation (EU) No 1255/2011)

Invasive Alien Species Regulation ((EU) No 1143/2014) 1

—_

Landfill Directive (1999/31/EC as amended) and supporting legislation addressing 1
specific waste streams
Land Use, Land Use Change and Forestry (LULUCF) Regulation ((EU) 2023/839) 2

Long-term strategy ‘A clean planet for all — A European strategic long-term vision for a 2
prosperous, modern, competitive and climate neutral economy’ (COM(2018) 773 final)
Marine Strategy Framework Directive (MSFD) (2008/56/EC) 1

Protecting and restoring marine ecosystems for sustainable and resilient fisheries
(COM(2023) 102 final)
Maritime Spatial Planning Directive (2014/89/EU)

Managing climate risks — protecting people and prosperity (COM(2024) 91 final)
Medium Combustion Plants (MCP) Directive (2015/2193/EU)

National Emission reduction Commitments Directive (NECD) (2016/2284/EU)
Nature Restoration Regulation (EU) 2024/1991 amending regulation (EU) 2022/869
Nitrates Directive (91/676/EEC)

Packaging and Packaging Waste Directive (94/62/EC as amended)
Pollinators initiative (COM(2018) 395 final)
Regulation (EU) 2017/852 on Mercury

Al m|lw| a m] m a NN =

() To be repealed at the end of 2026 as a result of the revised air quality directive adopted in
2024,
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Regulation (EU) 2024/573 on fluorinated greenhouse gases 2
Regulation (EU) 2018/1999 on the Governance of the Energy Union and Climate Action 2
(and implementing and delegated acts)

Regulation (EU) 2018/841 on the inclusion of greenhouse gas emissions and removals 2
from land use, land use change and forestry in the 2030 climate and energy framework

Regulation (EU) 2024/3012 Establishing a Union certification framework for permanent 2
carbon removals, carbon farming and carbon storage in products

Regulation (EU) 2024/590 on substances that deplete the ozone layer 2
Regulation (EU) 2019/1242 setting CO, emission performance standards for new HDVs 2
Regulation (EU) 2019/631 setting CO, emission performance standards for new 2
passenger cars and for new light commercial vehicles and Commission Implementing

Regulation (EU) 2021/392 on the monitoring and reporting of data relating to CO,

emissions from passenger cars and light commercial vehicles

Regulation (EU) 2020/852 on the establishment of a framework to facilitate sustainable 3
investment and amending Regulation (EU) 2019/2088

Regulation (EU) 2021/696 establishing the Union Space Programme and the European 1,2, 3
Union Agency for the Space Programme

Renewable Energy Directive (2009/28/EC) and recast ((EU) 2018/2001) 2
Renewed sustainable finance strategy and implementation of the action plan on 3
financing sustainable growth

Serious cross-border threats to health Regulation (2022/2371) on Serious Cross-border 1
Threats to Health

Soil Monitoring Law (anticipated in 2025 — TBC) (EU soil strategy for 2030 COM(2021) 1
699 final)

Sustainable finance initiative 3
Soil strategy for 2030 — Reaping the benefits of healthy soils for people, food, nature 1
and climate (COM(2021) 699 final)

Updated 2018 bio-economy strategy (COM(2018) 673/2 and staff working document 3
(SWD) (2018)431/2)

Urban agenda for the EU (Pact of Amsterdam 2016) and following the renewed Leipzig 3
Charter of 2020

Urban Waste Water Treatment Directive (UWWTD) (91/271/EEC) and recast Urban 1
Waste Water Treatment Directive (2024)

Waste Framework Directive (2008/98/EC) 3
Water Framework Directive (2000/60/EC), Environmental Quality Standards Directive 1
(EQSD) (2013/39/EU), and Groundwater Directive (2006/118/EC)

Water Reuse Regulation (2020/74/EU) 1
Zero pollution action plan (COM(2021) 400) 1

Table 5 EU reporting obligations managed by EEA (in the field of environment and climate)

‘ 2025 2026 2027 2028

http://rod.eionet.europa.eu/instruments/ 1
Air Quality Directive IPRS | 650 141 14 | The | the

Birds Directive | http://rod.eionet.europa.eu/instruments/ 3 ) 5 5 1
2009/147/EC 658

CO2 emissions from new | http://rod.eionet.europa.eu/instruments/ 2
. . . 2 2 2 2

light commercial vehicles | 648

CO2 emissions from | http://rod.eionet.europa.eu/instruments/ 5 5 5 5 2
passenger cars 644

(°) The expectation is that the IPR will be revised before December 2026, hence the number of reporting
obligations in 2027 and 2028 is not currently known.
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CO2 monitoring and 2
reporting, cars and vans: ) ) )
implementing http://rod.eionet.europa.eu/instruments/ ) ) )
. . 692
provisions, incl. real-
world monitoring
http://rod.eionet.europa.eu/instruments/ 8 7 the N/A
EEA-Eionet regulation 499
Emissions Trading http://rod.eionet.europa.eu/instruments/ 1 1 1 2
Directive 593
Environmental noise http://rod.eionet.europa.eu/instruments/ 6 6 6 1
directive 585
Environmental Quality | http://rod.eionet.europa.eu/instruments/ 1 1 1 1
Standards Directive 634
E-PRTR  regulation / . . ; 1
Industrial emissions http://rod.eionet.europa.eu/instruments/ 1 1 1
. 615
Portal Regulation
EU Biodiversity Strategy | http://rod.eionet.europa.eu/instruments/ 0 0 0 1
for 2030 694
EU Forest Strategy for | http://rod.eionet.europa.eu/instruments/ 1 1 1 1
2030 695
http://rod.eionet.europa.eu/instruments/ 3 3 3 2
F-Gas Regulation 2014 657
http://rod.eionet.europa.eu/instruments/ 1 1 1 1
Floods Directive 630
http://rod.eionet.europa.eu/instruments/ ) 1 1 2
Fuel Quality Directive 537
Habitats Directive | http://rod.eionet.europa.eu/instruments/ 3 ) ) 1
92/43/EEC 560
Regulation on  CO: https://rod.eionet.europa.eu/instruments 2
emission standards for (712 4 4 3
heavy-duty vehicles
Industrial Emissions | http://rod.eionet.europa.eu/instruments/ ) 1 ) 1
Directive (IED) 654
Marine Strategy | http://rod.eionet.europa.eu/instruments/ ) 1 1 1
Framework Directive 631
Medium Combustion | http://rod.eionet.europa.eu/instruments/ 0 0 0 1
Plants (MCP) Directive 659
http://rod.eionet.europa.eu/instruments/ 4 4 4 1
Mercury Regulation 677
New Bathing Water | http://rod.eionet.europa.eu/instruments/ ) 5 5
Directive (consolidated) 609 1
New Drinking Water | http://rod.eionet.europa.eu/instruments/ 1 1 1 1
Directive (consolidated) 545
Nitrates Directive | http://rod.eionet.europa.eu/instruments/ 0 0 1 1
(consolidated) 257
Regulation on invasive | http://rod.eionet.europa.eu/instruments/ 1 0 0 1
alien species 660
Regulation on Ozone http://rod.eionet.europa.eu/instruments/
Depleting  Substances sz' ’ ’ pa. 1 1 1 2
(ODS Regulation)
Regulation on the
Governance of the | http://rod.eionet.europa.eu/instruments/ 2
. 14 14 6
Energy Union and | 690
Climate Action
http://rod.eionet.europa.eu/instruments/ 8 8 5 1
NEC Directive 675
http://rod.eionet.europa.eu/instruments/ 0 5 5 1
Seveso Directive Il| 661
http://rod.eionet.europa.eu/instruments/ 1 1 1 3
Sewage Sludge Directive | 514
Single  Use  Plastics | https://rod.eionet.europa.eu/instruments 3
. . 4 4 thbc
Directive /705
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Union Space Program | http://rod.eionet.europa.eu/instruments/ 1
. 6 6 6 tbc
Regulation 693
Urban Waste Water . : 1
Treatment Directive http://rod.eionet.europa.eu/instruments/ 1 3 1 3
. 543
(consolidated)
http://rod.eionet.europa.eu/instruments/ 1 0 0 0 1
VOC Paints Directive 647
Reuse of Products (under . . - 3
the Waste Framework https://rod.eionet.europa.eu/obligations/ 1 1 1 the
. . 807
Directive)
Water Framework http://rod.eionet.europa.eu/instruments/ 1
. . . 1 1 1 1
Directive (consolidated) 516
https://rod.eionet.europa.eu/obligations/ " 1 " 1
Water Reuse Regulation 831
Bern Convention | http://rod.eionet.europa.eu/instruments/ ) 1 1 1 1
(international) 564
http://rod.eionet.europa.eu/instruments/ 5 3 3 the 1
CLRTAP (international) 578
Energy Community . . ) 2
reporting on the adapted fP;*;tzp.//rod.elonet.europa.eu/mstruments/ 14 6 14 6
Governance Regulation
Energy Community 2
reporting according to https://rod.eionet.europa.eu/obligations/ 1 1 1 1
the adapted Industrial 794
Emissions Directive
Green Claims Directive Forthcoming - 1 1 1 3
http://rod.eionet.europa.eu/instruments/ 1 1 1 1 2
UNFCCC (international) 411
1
Nature Restoration https://rod.eionet.europa.eu/instruments 0 1 0 1
regulation /713

Notes: CLRTAP, Convention on Long-range Transboundary Air Pollution; IPR, implementing provisions on reporting; UNFCCC, UN

Framework Convention on Climate Change.

Table 6 Submissions to international bodies managed by the EEA

Policy DG International legislation Link to EU legislation EEA work area ‘
ENV UNECE Convention on Long-range Transboundary Air | National Emission 1
Pollution (LRTAP Convention) Reduction  Contribution
(NEC) Directive
ENV UNECE Pollutant Release and Transfer Register | E-PRTR Regulation(?) 1
Protocol (PRTR Protocol) under the Aarhus
Convention on access to information, public
participation in decision-making and access to justice
in environmental matters
ENV UN Minamata Convention on Mercury Mercury Regulation 1
CLIMA UN Framework Convention on Climate Change | Regulation on the 2
(UNFCCC) Governance of the Energy
Union and Climate Action
CLIMA UN Montreal Protocol on substances that deplete the | Ozone Regulation and F- 2
ozone layer (Montreal Protocol), under the Vienna | gas Regulation
Convention for the protection of the ozone layer
Kigali amendment to the Montreal Protocol

Note: (@ For the E-PRTR, the role of the Agency is to create a European data set that, in turn, is used by the protocol

bodies.
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Table 7 Information platforms managed by the EEA in support of EU policies

Information
system name

Short
name /
acronym

Legislative framework/reference(:)

Information
System

Air Quality e- AQ portal ENV 2011/850/EU: Commission Implementing Decision of 12
Reporting and December 2011 laying down rules for Directives 2004/107/EC and
portal 2008/50/EC of the European Parliament and of the Council as
regards the reciprocal exchange of information and reporting on
ambient air quality
Biodiversity BISE ENV Communication from the Commission to the European
Information Parliament, the Council, the European Economic and Social
System for Committee  and the Committee of the Regions
Europe EU Biodiversity Strategy for 2030 Bringing nature back into our
lives (COM(2020)380 final)
Chemicals CSS ENV Communication from the Commission to the European
Strategy for Dashboard Parliament, the Council, the European Economic and Social
Sustainability Committee and the Committee of the Regions Chemicals Strategy
Indicator for Sustainability Towards a Toxic-Free Environment {SWD(2020)
Framework 225 final} - {SWD(2020) 247 final} - {SWD(2020) 248 final} -
{SWD(2020) 249 final} - {SWD(2020) 250 final} - {SWD(2020) 251
final}
Circularity CML ENV Circular Economy Action Plan
Metrics Lab Policies governing circular economy, resource use and waste
Copernicus in situ | CISC DEFIS Regulation (EU) 2021/696 of the European Parliament and of the
component Council of 28 April 2021 establishing the Union Space Programme
(assigned and the European Union Agency for the Space Programme and
revenue) repealing Regulations (EU) No 912/2010, (EU) No 1285/2013 and
(EU) No 377/2014 and Decision No 541/2014/EU
CLMS (assigned CLMS DEFIS Regulation (EU) 2021/696 of the European Parliament and of the
revenue) Council of 28 April 2021 establishing the Union Space Programme
and the European Union Agency for the Space Programme and
repealing Regulations (EU) No 912/2010, (EU) No 1285/2013 and
(EU) No 377/2014 and Decision No 541/2014/EU
‘Climate and Climate & | CLIMA Regulation (EU) 2018/1999 on the Governance of the Energy
energy in the EU’ energy in Union and Climate Action
website the EU
Emerald Viewer Emerald Council of | Convention on the Conservation of European Wildlife and Natural
Network Europe Habitats
and ENV
European Climate | Climate- CLIMA Regulation (EU) 2018/1999 on the Governance of the Energy
Adaptation ADAPT Union and Climate Action
Platform Communication from the Commission ‘Forging a climate-resilient
Europe - the new EU Strategy on Adaptation to Climate Change’
(COM(2021)82 final)
Communication from the Commission ‘Managing climate risks -
protecting people and prosperity’ (COM(2024)91 final
European Climate SANTE Communication from the Commission final Forging a climate-
and Health CLIMA resilient Europe - the new EU Strategy on Adaptation to Climate
Observatory Change’(COM(2021)82 final)
Communication from the Commission ‘Managing climate risks -
protecting people and prosperity’ (COM(2024)91 final
European Nature EUNIS ENV Council Directive 92/43/EEC of 21 May 1992 on the conservation

of natural habitats and of wild fauna and flora
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Directive 2009/147/EC of the European Parliament and of the
Council of 30 November 2009 on the conservation of wild birds

Forest FISE ENV Communication From the Commission to the European
Information Parliament, the Council, the European Economic and Social
System for Committee and the Committee of the Regions New EU Forest
Europe Strategy for 2030 (COM(2021)572 final)
European ENV Zero Pollution Action Plan
environmental SANTE
health atlas and
index
European IEP ENV Regulation (EU) 2024/1244 of the European Parliament and of the
Industrial Council of 24 April 2024 on reporting of environmental data from
Emission Portal industrial installations, establishing an Industrial Emissions Portal
(formerly and repealing Regulation (EC) No 166/2006
European Pollutant
Release and
Transfer Register)
Seveso Industrial To be ENV Directive 2012/18/EU of the European Parliament and of the
Accidents online defined Council of 4 July 2012 on the control of major-accident hazards
platform (working involving dangerous substances
name) — to be
operational in the
period of this SPD
Invasive Alien IAS ENV Regulation (EU) No 1143/2014 of the European Parliament and of
Species portal the Council of 22 October 2014 on the prevention and
management of the introduction and spread of invasive alien
species
EU Mission on CLIMA Communication from the Commission final Forging a climate-
adaptation to RTD resilient Europe — the new EU Strategy on Adaptation to Climate
climate change Change (COM(2021)82 final)
portal
Natura 2000 Natura ENV Council Directive 92/43/EEC of 21 May 1992 on the conservation
Network Viewer 2000 of natural habitats and of wild fauna and flora
Directive 2009/147/EC of the European Parliament and of the
Council of 30 November 2009 on the conservation of wild birds
The NOISE NOISE ENV Directive 2002/49/EC of the European Parliament and of the
Observation and Council of 25 June 2002 relating to the assessment and
Information management of environmental noise
Service
Water WISE- ENV Directive 2000/60/EC of the European Parliament and of the
Information Freshwater Council of 23 October 2000 establishing a framework for
System for Community action in the field of water policy as amended by
Europe — Decision 2455/2001/EC and Directives 2008/32/EC, 2008/105/EC
Freshwater and 2009/31/EC.
Floods Directive 2007/60/EC
Council Directive 91/271/EEC of 21 May 1991 concerning urban
waste-water treatment and newly adopted UWWTD (2024),
Bathing Water Directive 2006/7/EC
Recast Drinking Water Directive 2020/2184/EU
Water Re-use Regulation 2020/741/EU
Nitrates Directive 1991/676/EEC
Water Resilience Strategy when published in 2025.
Water WISE- ENV Directive 2008/56/EC of the European Parliament and of the
Information Marine Council of 17 June 2008 establishing a framework for community
System for action in the field of marine environmental policy

Europe — Marine
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Zero Pollution ZPM ENV Communication from the Commission to the European
Monitoring Dashboard Parliament, the Council, the European Economic and Social
Dashboard Committee and the Committee of the Regions - Pathway to a

Healthy Planet for All EU Action Plan: 'Towards Zero Pollution for
Air, Water and Soil' {SWD(2021) 140 final} - {SWD(2021) 141 final}

Note: @ The platforms are only sometimes directly required by the legislative framework.

3.3 Human and financial resources outlook for the years 2026-2028

3.3.1 Overview of the past and present situation

The EEA’s tasks have grown significantly under the current MFF, with a commensurate increase
in human and financial resources to deliver them. Section 2.2 ‘Development of new tasks’ lists
and briefly describes the additional tasks the EEA has taken on from 2021 to 2025. Tables 9 and
10 below give the financial and human resources specified for each package. The resources for
the packages that are still to be adopted are given in italics; these have been included in the
approved 2025 and draft 2026 budgets but the EC is holding them in reserve and will only
transfer them to the EEA on adoption of the respective legislative package.

The staff posts specified in the legislative packages are almost entirely for operational posts
(thematic and data experts) without a commensurate increase in support posts. This has
resulted in a substantial reduction in the ratio of support to operational staff and placed an
untenable burden on support functions. This problem is elaborated in the section 3.3.3 covering
the agency request for 2026.

In accordance with the specification of the MFF 2021-2027, the EEA receives an annual
indexation of 2% to its EU subvention. Following the invasion of Ukraine, inflation has
significantly exceeded this; the four-year compound salary indexation for EEA staff for 2022 to
2025 is 19%. To address the salary increases, the EC has provided further reinforcement of the
EEA’s EU subvention in 2023, 2024 and 2025, to address the main budget pressures from salary
increases. However, for both this and the prior MFF, the expenditure on Title 1 (staff) and Title
2 (premises and administration) is consuming an increasing portion of the EEA’s budget,
reducing the funds available for operations (Title 3).

3.3.2 Outlook for the years 2026-2028

In November the EC announced the annual salary indexation of +3.0%, and an increase in the
Denmark correlation coefficient from 129.8 to 130.5, to be applied from 1 July 2025. The 2026
budget circular forecasts an indexation of +3.4% to be applied from 1 July 2026. This translates
into an effective annual indexation of 3.5% from 2025 to 2026 and then 2.7% from 2026 to 2027.

In response, the EC has also topped up the standard 2% indexation of the EU subvention by
providing a further EUR 555,000 for the 2026 draft budget, so that the increase in the subvention
addresses the salary indexation.

3.3.3 Resource programming for the years 2026-2028

Tables 8 and 9 below give the draft 2026 budget proposed by the EC for the EEA’s financial and
human resources, showing the resources for the baseline work programme and the additional
resources for the new tasks. It also gives a projection for 2027 and 2028.
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Table 8 Development in the EU Subvention

2024 2025 2026 2027 2028

Final Original Draft Anticipated | Anticipated
Baseline Work Programme 46,351,252 47,581,170 49,087,793 50,069,550 51,070,941
8th EAP 3,338,000 3,390,000 3,443,000 3,498,000 3,567,960
European Climate Law 3,528,533 3,599,604 3,671,086 3,744,508 3,819,398
SEVESO 935,763 970,678 870,892 866,409 883,737
LULUCF 2,297,000 3,343,000 2,389,000 3,447,000 3,515,940
Nature Restoration 2,954,112 3,010,834 3,067,391 3,125,799 3,188,315
E-PRTR Regulation (recast) 649,816 558,412 497,180 506,124 516,246
Carbon Removals & HDVs 379,034 835,058 789,759 804,754 820,849
Zero Pollution Package 2,042,851 1,871,308 1,900,334 1,938,341
Green Claims 274,986 432,172 439,515 448,305
One Substance One Assessment 594,916 1,979,629 1,921,901 1,960,339
Soil Monitoring Directive 306,512 936,220 751,000 766,020
Forest Monitoring Law 581,716 1,105,101 0 0
EU Subvention 60,433,510 67,089,737 70,140,531 71,074,894 72,496,392
I;:'I::r?o”n:tr::;ﬁ; " 7,377,093 | 7,462,046 | 7,538,032 | 7,635,780 | 7,725,957
General Revenue (EUR) 67,810,603 74,551,783 77,678,563 78,710,674 80,222,349

Notes: Allamounts are given in EUR; the budgets and posts shown in red will be removed from the original

budget and those in italics are subject to the adoption of the relevant legislative acts.
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Table 9 Development in human resources for 2024-2028

2024 2025 2026 2027 2028
Final Original Draft Anticipated | Anticipated
Baseline Work TA 131 131 131 131 131
Programme CA 74 74 75 75 75
TA 9 9 9 9 9
8th EAP
CA 6 6 6 6 6
. TA 10 10 10 10 10
European Climate Law
CA 6 6 6 6 6
TA 3 3 3 3 3
SEVESO
CA 1 1 1 1 1
TA 8 8 8 8 8
LULUCF
CA 3 3 3 3 3
. TA 7 7 7 7 7
Nature Restoration
CA 5 5 5 5 5
E-PRTR Regulation TA 2 2 2 2 2
(recast) CA 0 0 0 0 0
TA 1 1 1 1 1
Carbon Removals & HDVs
CA 3 4 4 4 4
i TA 5 5 5 5
Zero Pollution Package
CA 3 3 3 3
. TA 1 1 1 1
Green Claims
CA 1 1 1 1
One Substance One TA 4 4 4 4
Assessment CA 2 2 2 2
. L . . TA 1 1 1 1
Soil Monitoring Directive
CA 1 2 2 2
o TA 2 2
Forest Monitoring Law
CA 1 1
Temporary Agents (TA) 171 184 184 182 182
Contract Agents (CA) 98 107 109 108 108
Seconded National Experts (SNE) 20 20 20 20 20
TOTAL STAFF 289 311 313 310 310

This plan includes the EEA’s sponsorship of an additional contract agent FGIII in 2026 for the
EUAN shared support office. This is a ‘no cost’ post for the EEA, as the costs are shared across
all the agencies in the EUAN.

A breakdown of the revenue and expenditure budgets are provided in Annex 3, ‘Financial
resources 2026-2028’ and details of the staffing plans are given in Annex 4, ‘Human resources
guantitative’.

Agency request
The draft budget tabled in the SPD comprises a draft budget forecast proposed by the EC and a

separate ‘agency request’, which follows the EC’s budget forecast but may include requests for
additional resources.
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The additional 86 posts from finance fiches listed in the table above are almost exclusively
operational posts, for the recruitment of thematic and data experts to deliver the new tasks.
Only two of the posts are for support staff: a secretary for the European Scientific Advisory Board
on Climate Change secretariat under the European Climate Law and a procurement officer under
the Nature Restoration Regulation.

This has resulted in a substantial reduction in the ratio of support to operational staff, a trend
that began in the previous MFF 2014-2020 as a result of the EEA having to reduce posts as part
of the austerity measures under that MFF. The decreasing ratio of support staff is illustrated
below.

Figure 1 Declining percentage of administrative and neutral posts in the EEA

Declining percentage of administrative and neutral posts
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The EEA’s increased engagement with DGs across the EC through grant, contribution and
service-level agreements, outlined in Section 2.2.3, have also increased the workload for support
staff: the financial, legal and HR administration of these agreements has become more complex
and burdensome, given that each agreement has its own specific budgeting, reporting,
contracting and audit requirements.

Both the EEA and European Parliament have raised concerns about this situation on several
occasions during the budgetary cycles in the last few years. The European Parliament, in
discharging the 2020 budget, stated that it ‘Deplores that the ratio between support staff
responsible for administration as well as coordination and operational staff working on content,
is out of balance; [it] suggests that the Agency should receive more support staff, to guarantee
its functioning.’

To address this problem, the European Parliament adopted amendments to the EEA’s 2022,
2023 and 2024 budgets to cover the cost of additional support posts. However, the 2022 and
2023 amendments were subsequently removed during conciliation. Subsequently, the 2024
amendment was abandoned in favour of ensuring that a European Council proposed cut to the
EEA’s budget was successfully challenged. Thus, the untenable situation related to support
functions has not been resolved.

The EEA request therefore includes five temporary agent posts: three posts at AD5 level for

finance, legal and HR expertise, to deal with the increasing complexity and coordination of
administration in the larger organisation, and two posts at AST3 level for finance and HR officers
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to deliver the increased transactional activity. The EEA request also includes five CA posts (FGIII)
to boost the capacity of general administrative assistants in departments across the agency. The
EEA appreciatively notes the additional AST5 post for a procurement officer received last year,
attached to the Nature Restoration Regulation.

Anincrease in the EU subvention of EUR 1.275 million has been requested to fund the additional
posts. This budget was calculated using the standard rates specified by the EC for new posts.

3.3.4 Strategy for achieving efficiency gains

The EEA continues to strive towards further efficiency gains through the implementation of the
five SOs of the current strategy which, in turn, influence activities under three key work areas
described in Section 3.1.

The benefits of the new delivery model include:

e efficiency improvements in budget allocations and spending;

e broader and more standardised use of digital tools for managing and disseminating
knowledge;

e increased impact and value creation by disseminating knowledge among users more
quickly;

e more support for stakeholders to enhance the inherent value proposition of the EEA
and Eionet (see Section 3.3.1 for further details).

In the pollution and health work area, the implementation of the revised Ambient Air Quality
Directive will require the development of a new data model for reporters (based on a revised
data reporting decision from the EC). This will also present an opportunity to switch the data
reporting to Reportnet 3. As part of this process, opportunities will be explored to streamline
reporting and increase the overall efficiency of the data reporting, processing and publication
process (for example, by not requiring countries to report information where there has been no
change from the previous reporting round). New indicator dashboards have been introduced for
reporting under the Chemicals Strategy for Sustainability (CSS) and the zero pollution action plan
(ZPAP), with common elements between the two dashboards. These dashboards can be easily
updated periodically, providing an efficient basis on which to track progress in delivering on the
relevant objectives under the CSS and ZPAP.

IT infrastructure and data management improvements, including improved cybersecurity are
being implemented. As detailed in Section 3.2, the EEA is implementing a balanced, hybrid
model combining on-site and cloud solutions that will optimise resource allocation, allowing the
EEA to scale infrastructure rapidly in response to evolving needs. This flexibility will lead to a
more cost-effective use of IT resources, reducing unnecessary expenditure on overprovisioned
hardware and enabling faster deployment of new services. Enhanced compliance and service
continuity will further prevent wasteful downtime, enhancing both performance and cost-
efficiency.

A robust cybersecurity posture and zero-trust approach will minimise downtime related to
potential breaches and system failures. Strong encryption and reliable backups will ensure
critical data remain accessible and protected, reducing time lost on incident response and
recovery. In turn, this stability and continuity will translate into more predictable operations,
lower remediation costs and increased stakeholder trust — ultimately supporting more efficient
and secure service delivery.
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Data management will be strengthened to establish a collaborative and effective data
governance model that empowers the organisation to leverage high-quality, trusted data for
strategic decision-making, operational efficiency and regulatory compliance, while fostering
innovation and thematic agility. This will be achieved through the establishment of a governance
structure, tools and process with change management and training to support the new model.

Changes will be made in the area of technical platforms and website migration. Aligning EEA
systems with common standards and interoperable solutions will continue to simplify
collaboration with other EU organisations and partners. As detailed in Section 3.2, the EEA is
investing to reduce complexity in data and system exchanges to lower integration costs, shorten
project timelines and limit redundant development efforts. By ensuring smooth dataflows and
standardised interfaces, the EEA will accelerate information-sharing and decision-making
processes, ultimately achieving better outcomes with less duplication of effort across resources.

In the area of e-reporting and Reportnet tasks, Reportnet 3 — the EEA’s key reporting platform
— has become a cornerstone for the agency’s work. Its implementation has substantially
improved the quality and reliability of data reporting and further investment will be made to
ensure its continued adaptation to EEA-Eionet’s needs. As examples of efficiency gains,
Reportnet 3’s greater flexibility and advanced capabilities allow for real-time validation and
streamlined management of complex data sets; this leads to quicker processing, fewer errors
and more informed decision-making at both the national and EU levels. This capacity for
immediate feedback enables Member States to refine their submissions iteratively — a process
that was previously limited by longer validation cycles — fostering a collaborative environment
with enhanced engagement and accuracy.

Significant upgrades to the Reportnet platform, including continued implementation of modern
data lakehouse technology, will further reduce manual data processing and reporting errors.
This streamlined data handling will lower the burden on the EEA and its partners, making
reporting processes faster, more reliable and more accurate. Improved user experiences and
higher job success rates mean that less time will be spent troubleshooting and reworking data
submissions; this will translate into more efficient data management and decision-making
cycles.

Improved cooperation with other EU agencies will involve shared services. The EU Agencies
Network (EUAN) provides a platform for collaboration among EU agencies. It promotes
efficiency by encouraging sharing of services, knowledge and expertise — notably in joint
procurements. Furthermore, through EUAN, agencies exchange good practices across many
areas via its subnetworks; they are also able to explore joint initiatives. One example involves
sharing a reserve list for recruitment.

Digitalisation and Al activities will be developed in line with the EEA digital capability strategy
and linked to the updated IT strategy and data strategy. By integrating Al-based support tools
and consolidating collaboration platforms, the EEA will reduce time spent on manual tasks and
increase transparency in decision-making processes. Standardised meeting tools and a unified
document-sharing environment will streamline workflows, cut back on administrative
overheads and minimise the duplication of effort. As a result, teams will be able to focus more
on strategic tasks, improving overall productivity and reducing the cost of fragmented IT
solutions.
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In line with the recently approved digital capability strategy, a digital innovation mindset has
been prioritised, together with skills empowerment for the EEA and Eionet. This includes the
innovation mindset (Mission 4) that will explore emerging digital technologies, including Al. As
part of the focus on Al implementation, key elements such as Al governance, data accessibility
and Al-readiness will be addressed. A key initiative is to integrate Al across EEA services to
leverage the potential of Earth observation, including Copernicus, to support countries’
environmental monitoring.

Adopting IT Infrastructure Library-based (ITIL) practices will standardise IT service delivery,
improving response times, the rate at which issues are resolved and user satisfaction.
Continuous improvement cycles will gradually eliminate unnecessary steps, allowing EEA staff
and partners to spend less time waiting for support and more time on high-value tasks. Over
time, this approach will drive down service operation costs while increasing the reliability and
efficiency of IT support functions.

Increased use of machine learning for image classification, gap filling and prediction will enhance
the EEA’s data quality and enable assessments to be better and broader; they will also allow
more knowledge to be harvested from Copernicus data and improved automation of support.

As an example of the benefit of the latter, the EEA’s water scarcity indicator — which is also one
of its most popular indicators — could only be updated every other year. Now, because a
machine learning algorithm has been implemented, the indicator has become more operable,
can be updated annually and at a much lower cost to the EEA. The workload has been reduced
by around 70% and the investment needed to implement the process will be returned in around
three years.

EEA premises have been refurbished as activity-based working spaces. The EEA commenced a
refurbishment project at its main premises at Kongens Nytorv No 6 in 2019, converting its
traditional single-use office space into an open activity-based working space. The
refurbishment was completed in 2025 and delivers substantial improvements in terms of
efficiency and effectiveness: Firstly, the EEA has been able to accommodate a substantial
increase in staff numbers over this period without increasing its office space and on
completion it may be able to release office space which it has been renting in a neighbouring
building. Secondly, the refurbishment to activity-based working has provided additional space
and equipment to facilitate and improve collaboration: face-to-face, for hybrid working
involving both office presence and teleworking and for online and hybrid engagement with the
EEA’s network with Eionet and other stakeholders.

3.3.5 Negative priorities / decrease of existing tasks

This SPD, covering 2026 to 2028, partially covers the second half of the EEA-Eionet strategy.
While the 8th EAP and the EGD led to many new knowledge priorities and resources for the EEA,
areas where efforts can be scaled down are somewhat limited.

Since new policy priorities are more cross-cutting in nature, there is an increased effort towards
integrating knowledge across different areas in the EEA, without de-prioritisation. For example,
the objectives of the zero pollution action plan remain relevant for the upcoming period and as
such the focus on preventive health and well-being will require continued work to understand
the role of the environment in protecting and restoring health. Along the same lines, the Effort
Sharing Regulation, LULUCF and Governance Regulation have recently been revised and the
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Carbon Removal Certification Framework came into force in December 2024. These changes,
combined with a re-design of a post-2030 policy framework on climate change and a revision of
the common agricultural policy, mean that, rather than being scaled down, the number of tasks
foreseen in relation to climate issues has increased.

Despite the strategic importance of digitalisation for the EEA-Eionet’s long-term strategy,
effectiveness and resilience, the Agency is currently unable to invest significantly in advancing
its digital transformation. Limited budget availability has constrained the initial pace of
implementing the EEA-Eionet Digital Capability Strategy 2025—-2030. As a result, the EEA must
prioritise core reporting, data, knowledge and networking services and focus investments on
addressing only the most critical business risks. This situation restricts the Agency’s ability to
modernise its digital infrastructure, develop new digital services and build in-house digital
capabilities at the scale required to meet future needs.
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4 Annual work programme 2026

4.1 Executive summary

The annual work programme is aligned with the updated delivery model and structured around
the three core work areas as described in Section 3 above, building on the five work areas of the
EEA-Eionet strategy 2021-2030.

The EEA support for the EU’s environment, climate and sustainability policy objectives
determines the activities undertaken in each work area and in turn the range and types of
outputs and services the EEA produces each year.

All the activities in the annual work programme reference the SOs:

SO1: Supporting policy implementation and sustainability transitions

SO2: Providing timely input to solutions for sustainability challenges

S03: Building stronger networks and partnerships

S04: Making full use of the potential of data, technology and digitalisation
SO5: Resourcing our shared ambitions

The focus on policy support also means that these outputs and services are predictable since
many policies set out clear demands and timelines for knowledge support, over several years
and sometimes decades. This in turn enables the EEA to provide the information in Table 10,
which covers those outputs and services for which there are clear policy demands or obligations
under the EEA regulation.

The key outputs in the table below may change during the consultation process as, for example,
the priorities for the EC 2026 work programme become clearer during autumn 2025.

Table 10 Summary of key planned outputs for 2026

Publication title Work area Indicative
timing

Environmental determinants of mental health Environment Q1

Noise in 2026** Environment Q1

Zero-pollution, decarbonisation, and circular economy in energy- Environment Q1
intensive industries

Measures to address ground level ozone pollution in Europe Environment Q1
Air quality status in Europe 2026 Environment Q1
Extensive grazing and biodiversity Environment Q1
Invasive alien species Environment Q2
European bathing water quality in 2025* Environment Q2
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Air pollution in Europe: 2026 reporting status under the National
Emission reduction Commitments Directive

Annual European Union inventory report to the Convention on
long-range transboundary air pollution

Assessment of the risk to Europe’s waters from chemical
mixtures

The polluter pays principle in practice - a PFAS case study
Industrial transformation in Europe

Noise and health in vulnerable groups

State of Europe’s seas

Climate change risks to Europe's groundwater

Risks to human health from antimicrobial resistance in surface
water

State of Europe’s nature
Air pollution in 2026**
Zero pollution monitoring and outlook 2026

Climate resilient agriculture: climate related risks to the
European agricultural system and adaptation practices

Overheated and underprepared: Europeans’ experience of living
with climate change

Climate resilience in smaller communities
Key trends and drivers in GHG emissions in the EU

2026 UNFCCC submission of the EU GHG inventory report under
the Paris Agreement (1990-2024)

Advancing towards climate resilience in Europe: status of
reported national adaptation actions in 2025

Benefits of climate adaptation

Agriculture in GHG inventory - what can we learn?
Confidential report on ozone depleting substances
Trends and projections in Europe 2026

Climate risks and health, focus on nature/food
Confidential report on fluorinated gases
Sustainability of Europe's mobility system
Electrification of Europe's transport fleet

How Europe's carbon markets are delivering on our climate
targets

Increasing the circularity of material stocks in Europe
EEA-Eionet horizon scan on production and consumption

Can Al drive sustainable consumption? Latest trends and policy
implications

Scaling circular business models

Environment

Environment

Environment

Environment
Environment
Environment
Environment
Environment

Environment

Environment
Environment
Environment

Climate

Climate

Climate
Climate

Climate

Climate

Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate

Climate

Sustainability
Sustainability
Sustainability

Sustainability

Q2

Q2

Q3
Q3
Q3
Q4
Q4
Q4

Q4
Q4
Q4/Q1 2027
Q1

Q1

Q2
Q2
Q2

Q2

Q2
Q3
Q3
Q4
Q4
Q4
Q4
Q4
Q4

Ql
Ql
Q1

Q1
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Financing circular economy ambitions in Europe: scope, trends
and gaps

Just transitions and the circular economy

Critical raw materials in Europe’s circular economy

Heating and cooling our homes

Circular economy and the wellbeing economy

Solutions for protein production in Europe

Youth’s concerns around environment and climate

Clean tech production in the EU: the potential for job creation
Single use plastics — support to the Directive's review
Competitive by nature

The role of green bonds in supporting sustainability:
opportunities and challenges

Estimating the benefits of increasing circularity

Science-based resource use targets

From data to decisions: environmental footprint of the EU
Monitoring report on progress towards the 8th EAP objectives
Eionet core dataflows 2025

Update of the EEA-Eionet Strategy

Consolidated annual activity report 2025

Single programming document 2027-2029
*Both EEA briefing and country factsheets
**Country factsheets

Core Dataflows

Sustainability

Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability

Sustainability
Sustainability
Sustainability
Sustainability
Digital
Governance
Governance

Governance

Air Quality Directive IPR: (E1a) Information on primary validated assessment data -

measurements (Article 10)

Air Quality Directive IPR: (E2a) Information on primary up-to-date assessment data -

measurements (Article 10)

Bathing Water Directive (2006): Monitoring and Classification of Bathing Waters

LRTAP Convention - National emission inventories
EEA-Eionet: Nationally designated areas (NatDA)
EEA-Eionet: WISE SoE - Biology data (WISE-2)

EEA-Eionet: WISE SoE - Water quality (WISE-6)

EEA-Eionet: WISE SoE - Water Quantity (WISE-3)

E-PRTR regulation: E-PRTR and LCP integrated data reporting

Greenhouse gas inventories

Industrial Emissions Directive (IED): EU Registry on Industrial Sites

Urban Waste Water Treatment Directive: UWWTD - Implementation (Article 15)

W
SE
Q1

Q1
Q2
Q2
Q2
Q2
Q2
Qa3
Q3
Q4
Q4

Q4
Q4
Q4
Q4
Q2
Q1
Q2
Q4

Work area ‘

Environment
Environment

Environment
Environment
Environment
Environment
Environment
Environment
Environment
Climate

Environment

Environment
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Indicators

Water scarcity conditions in Europe

Oxygen consuming substances in European rivers
tNutrients in freshwater in Europe

Nitrates in Groundwater

Water abstraction by sector

Pesticides in rivers, lakes and groundwater in Europe
Bathing waters with excellent quality

Hazardous substances in marine organisms

Nutrients in transitional, coastal and marine waters
Chlorophyll-a concentrations in Europe’s seas
Oxygen concentrations in Europe's seas

Ocean acidification in Europe’s seas

Heavy metal emissions in Europe

Persistent organic pollutant emissions in Europe

Exceedance of air quality standards in Europe

Exposure of Europe's ecosystems to ozone

Emissions of the main air pollutants in Europe

Premature deaths due to exposure to fine particulate matter in Europe
Eutrophication caused by atmospheric nitrogen deposition in Europe

Income-related environmental inequalities between regions associated with air
pollution in Europe

Industrial pollutant releases to air in Europe

Industrial pollutant releases to water in Europe

Emissions and energy use in large combustion plants in Europe
Exposure of Europe’s population to environmental noise

Health impacts of exposure to noise from transport

Marine protected areas in Europe's seas

Terrestrial protected areas in Europe

Common bird index in Europe

Grassland butterfly index

Forest connectivity in Europe

Agricultural area under organic farming in Europe

Global and European temperature

Arctic and Baltic Sea ice

Global and European sea level rise

European sea surface temperature

Economic losses from weather- and climate-related extremes in Europe
Extreme sea levels and coastal flooding in Europe
Hydrofluorocarbon phase-down in Europe

Global and EU consumption of ozone-depleting substances
Total greenhouse gas emission trends and projections in Europe

Work area

Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment

Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Environment
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
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Atmospheric greenhouse gas concentrations
Greenhouse gas emissions from agriculture in Europe

Greenhouse gas emissions from land use, land-use change and forestry in Europe

Progress towards national greenhouse gas emissions targets in Europe
Greenhouse gas emissions from energy use in buildings in Europe
Greenhouse gas emissions under the EU Emissions Trading System
Use of auctioning revenues from emissions trading in Europe

Use of renewable energy for transport in Europe

Primary and final energy consumption in Europe

Share of energy consumption from renewable sources in Europe
Greenhouse gas emission intensity of electricity generation in Europe
Greenhouse gas emissions from transport in Europe

Emissions of air pollutants from transport

CO; emissions performance of new heavy-duty vehicles in Europe
CO; emissions performance of new passenger cars in Europe

New registrations of electric vans in Europe

New registrations of electric passenger cars in Europe

Share of non-road modes in freight transport in Europe

Share of buses and trains in inland passenger transport

Share of environmental taxes in total tax revenues

Fossil fuel subsidies

Environmental protection expenditure

Green bonds

Eco-innovation index

Employment in the environmental goods and services sector in Europe
Gross added value of the environmental goods and services sector
Waste generation in Europe

Waste recycling in Europe

Diversion of waste from landfill in Europe

Europe’s material footprint

Global impacts of Europe's consumption

Circular material use rate in Europe

Consumption footprint (based on life cycle assessment)

Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Climate
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability
Sustainability

Information platforms: The EEA continuously updates its information platforms (see Table 7
for the full list of information platforms managed by the EEA in support of EU policies).
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4.2 Work programme activities for Environment

Specific objectives 2026

The EEA addresses priority activities across the following topic areas: zero pollution and health
(including air quality, chemicals and environmental noise); freshwater and marine; biodiversity
and nature (including agriculture, bioeconomy, soils and forests).

In 2026, specific objectives will include:

e supporting the EC, Member States and other EEA countries with the reporting,
quality checking and dissemination of regular legislative and Eionet dataflows on
zero pollution and health, freshwater and marine, and biodiversity and nature (see
Table 6 for specific details of the numerous individual dataflows);

e establishing new agreed operational reporting under the Seveso Directive, any
potential changes arising from the 2024 revised Ambient Air Quality Directive and
amended implementing provisions, the recast Urban Wastewater Treatment
Directive (UWWTD) and preparation for the first reporting and submission of
national restoration plans under the Nature Restoration Regulation;

e supporting the implementation of proposed new reporting and assessment tasks
specified in current legislative proposals; this includes environmental quality
standards under the Water Framework Directive, One Substance One Assessment
(OSOA) Regulation (including commencement of dataflow development and
establishing an early warning system for chemicals jointly with other institutions),
the Soil Monitoring and Resilience Directive.

e ensuring the delivery of a number of relevant and timely assessment briefings and
reports; this includes production of the flagship products Zero pollution monitoring
assessment 2026 (potentially in collaboration with the JRC following a successful
collaboration in 2025), State of Europe’s seas assessment (and the supporting
website in WISE-Marine) and the State of nature in Europe (providing a
comprehensive assessment of Europe’s biodiversity status and trends);

e supporting the EC services with specific work contracted to the EEA for monitoring
the EU Mission: Restore our Ocean and Waters by 2030 (SLA with DG MARE), on
Nitrates Directive reporting (an anticipated renewed SLA with the JRC) and under
the Horizon Partnership for the Assessment of Risks from Chemicals;

e engaging with the broad range of stakeholders in the EEA’s network, including the
EC and other EU institutions, international and regional organisations, business
and environmental non-governmental organisations (NGOs) as relevant.

EU policy milestones to be supported in 2026

A detailed description of the main specific activities to be undertaken is provided in the following
sections categorised according to the four elements of the EEA delivery model. Activities are
prioritised to support broad policy implementation and objectives including the provision of
data, indicators and assessments.

Specific policy milestones in 2026 include the assumed entry into force / initial implementation
of current legislative proposals for which the EEA will receive additional tasks and
responsibilities. This includes environmental quality standards under the Water Framework
Directive, the OSOA Regulation (including commencing dataflow development for human
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biomonitoring and indoor air pollution and establishing an early warning system for chemicals
jointly with other institutions), the Soil Monitoring and Resilience Directive.

Additional policy implementation tasks included within the revised Air Quality Directive, which
has already been agreed, and the recast Urban Wastewater Treatment Directive can also be
assumed to be at an early stage of development in 2026, subject to the assumed receipt in 2025
of the additional assigned resources to the EEA necessary to undertake the new responsibilities.

The 2025 water resilience strategy and its actions, Ocean Pact and its actions and the Water
Framework Directive EQSD/Ground Water Directive legislative proposal all provide important
direction for future activities on freshwater and marine environments. The actions related to
restoring and protecting the water cycle and building a water-smart economy are integral to EEA
activities. So too is the development of more integrated water reporting and management. A
specific objective is to develop the State of Europe’s seas report in support of the forthcoming
Marine Strategy Framework Directive (MSFD) review.

As highlighted in following sections, the Nature Restoration Regulation will require first
reporting on national restoration plans by September 2026. This will represent an important
milestone in implementing the new regulation and the EEA will continue to actively prioritise
resources for this and its support for the EC and Member States in this area.

Activity description

The EEA’s focus is on the development and delivery of timely policy-relevant data, indicators
and assessments on pollution and health, freshwater and marine, and biodiversity and nature.
A detailed description of the main specific activities being undertaken in these areas is provided
in the following sections categorised according to the four elements of the EEA delivery model.

On pollution and health, core activities include managing dataflows, indicators and reports on
air quality and emissions, environmental noise, chemicals, industrial releases and accidents and
industrial transformation, as well as selected tasks on human biomonitoring. Integrated work is
being undertaken to assess the burden of disease arising from combined exposure to
environmental pollution and other stressors such as climate change-related heat episodes; this
is leading the EEA’s activities on zero pollution, the Chemicals Strategy for Sustainability (CSS),
One Health and Europe’s industrial transformation.

On freshwater and marine, activities include assessing the status of and pressures faced by
freshwater and marine environments. Managing dataflows and indicators, and assessments
addressing the solutions needed to achieve more sustainable use and protection of water
resources, habitats and ecosystem protection/restoration, as well as a focusing on the transition
to sustainability of maritime sectors such as fisheries and maritime transport.

On nature and biodiversity, activities include assessing the pressures faced by and state of
Europe’s nature (habitats, birds, Natura 2000 network, invasive alien species, pollinators),
bioeconomy, forests, soils and agriculture. They include coordinating cross-cutting tasks on
nature restoration and protection, Europe’s food system, as well as ecosystem accounting and
nature valuation. This work will consider the five drivers of biodiversity loss, including climate
change, and will see to identify trade-offs between environmental and socio-economic
objectives. Support is provided for the protection and restoration agenda set out in the EU
biodiversity strategy, related policies and global biodiversity processes.
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Across all topic areas, activities include:

e facilitating networking activities with EEA member countries/Eionet and key
stakeholders such as the EC and international organisations;

e managing the delivery of relevant data products, indicators, assessments and
information-sharing tools such as online information systems;

e coordinating the activities and quality control of the work of relevant ETCs and
consultants.

International engagement: policy event milestones

The EEA is supporting the EC and Member States to produce the annual EU inventory under the
Convention on Long-range Transboundary Air Pollution (CLRTAP and participating in the
European Monitoring and Evaluation Programme (EMEP) steering body. As part of this, the EEA
co-chairs the Task Force on Emission Inventories and Projections (TFEIP) under the EMEP
steering body and undertakes related work supporting possible future emission reporting
changes as a result of a potential revision of the Gothenburg Protocol to the Convention.

The EEA is supporting the EU delegation at the 2026 Convention on Biodiversity (at the
Conference of the Parties (COP)17), including preparatory meetings of subsidiary bodies. It is
also supporting and cooperating with the EC more generally on the EU implementation of the
Kunming-Montreal Global Biodiversity Framework (GBF) and the JRC-led Technical Knowledge
Support Service. In line with the GBF, the EEA will support the EC in developing national
biodiversity strategic action plans.

The EEA is also supporting the EC with the compilation of the International Pollution Register,
including engagement with PRTR Protocol bodies (the UN Economic Commission for Europe
(UNECE)) and working groups in the Organisation for Economic Co-operation and Development
(OECD) task force, as well as participation in the Kyiv Protocol’s Meeting of the Parties.

See Annex 12 for details.

European Topic Centre involvement

ETCs will provide support and input across a range of work areas; they will support data
reporting and the development of new dataflows (e.g. for air quality reporting) and offer overall
support to the EEA in its roles related to supporting policy implementation and policy
development.

The ETC on Human Health and the Environment (ETC HE) will provide support for EEA activities
relating to air quality, air pollution, industrial emissions, chemicals, noise and environmental
health, in line with tasks agreed in the annual action plans.

The ETC on Biodiversity and Ecosystems (ETC BE) will provide support for EEA activities relating
to terrestrial, freshwater and marine biodiversity and ecosystems, in line with tasks agreed in
annual action plans.

See Annex 13 for details of ETC action plans.
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Expected outcomes

e Quality checked data sets and information reported by countries on pollution and
health, freshwater and marine, and biodiversity and nature will be delivered and
published.

e New reporting and assessment activities will be implemented, as required under
recently agreed legislation or mandates to the EEA, including the Seveso Directive,
the 2024 revised Ambient Air Quality Directive (and amended implementing
provisions) and the recast Urban Wastewater Treatment Directive; the first
reporting and submissions under the Nature Restoration Regulation will also be
delivered.

e Effective and timely support will be provided to the EC and Member States to
assist in the future implementation of current legislative proposals likely to be
adopted in 2025/2026. This includes proposals on environmental quality standards
and the Groundwater Directive under the Water Framework Directive, OSOA
Regulation, the Soil Monitoring and Resilience Directive and the Forest Monitoring
Framework Regulation.

e Support will be provided to the EC and member countries via data and knowledge
provision, in monitoring and implementing core EU policy priorities including in the
areas of zero pollution, water resilience, the biodiversity strategy, bioeconomy
strategy and Clean Industrial Deal among others.

e Opportunities for increased digitalisation and the use of remote observation data
will be explored to support future reporting of data by countries and to reduce
reporting burdens, in line with the ongoing reporting simplification initiative.
Specific examples of this include in the areas of freshwater reporting and the use
of remote observation/Copernicus information to support reporting/assessments
under the proposed regulation on a monitoring framework for resilient European
forests, as well as future assessment activities under the Nature Restoration
Regulation.

e Relevant and timely indicators, assessment briefings and reports for stakeholders
will be delivered. This reporting will include production of the flagship products
Zero pollution monitoring assessment 2026 (potentially in collaboration with the
JRC, as in 2025), State of Europe’s seas assessment (and its supporting WISE-
Marine website) and the State of nature in Europe (providing a comprehensive
assessment of Europe’s biodiversity status and trends).

e There will be successful and value-added engagement with the broad range of
stakeholders in the EEA’s network, including the EC and other EU institutions,
international and regional organisations, businesses and environmental NGOs as
relevant.

Outputs
See Table 10 for a summary of key outputs.

Summary of human and financial resources for Environment

Resources Estimate 2026 Estimate 2027 Estimate 2028
Financial (EUR million) 36.3 36.7 37.4
Human (FTE) 104 103 103

Note: The full-time equivalents (FTEs) and budget allocation include a proportional allocation of support,
management, governance and administration activities and resources.

Page | 50



. W
European Environment Agency ),.)

4.2.1 Reporting services for Environment

Description

A large number of dataflows associated with the environment acquis will be supported. A
comprehensive list of these is provided above in Table 6 ‘EU reporting obligations managed
by the EEA’. Helpdesk support will be provided to national and/or company reporters in
relation to the submission and quality checking of the respective dataflows.

In addition, the EEA will also actively support the EC in exploring opportunities for increased
digitalisation and the use of remote observation data to support future reporting of data by
countries and to reduce reporting burdens, in line with the ongoing initiative to simplify
reporting. Specific examples of this will include on freshwater reporting and the use of remote
observation/Copernicus information to support reporting/assessments under the proposed
regulation on a monitoring framework for resilient European forests and future assessments
under the Nature Restoration Regulation.

The following gives information on specific reporting service activities in 2026:
Air quality: Currently, a plan is in place to establish a new data reporting system, in
Reportnet 3, by the end of 2026, which will be aligned with the requirements of the
2024 revised Ambient Air Quality Directive. In developing the new dataflows and
reporting systems consideration will also be given to opportunities to streamline
reporting effort and increase efficiency. The EEA will also support the EC in the
development of implementing acts related to the revised directive.

Noise: The next reporting year for data under the Environment Noise Directive is 2026
but the expectation is that countries will generally report information late throughout
2027 and 2028. There is also a likelihood of resubmissions of revised data throughout
the period. In advance of the reporting, there are plans to examine opportunities to
streamline the reporting process for countries.

Chemicals: Under the proposed OSOA Regulation the EEA will be responsible for
accepting data on human biomonitoring and also on indoor air quality. Once the
regulation is adopted — with adoption anticipated in 2025 — detailed work will
commence to establish these dataflows and reporting platforms. Mechanisms for
transferring other relevant chemicals data sets to ECHA will be established as required
by the regulation.

Seveso Directive: The EEA reporting dataflows will become operational in 2026 following
the anticipated deployment in 2025 of the reporting tools and testing by national
authorities.

Air pollutant emissions CLRTAP/National Emission Reduction Contribution (NEC): The
EEA will assist the EC and Member States with the expert review of reported data,
provide information to inform compliance assessments and compile the EU CLRTAP
submission.

Industrial emissions portal: Reporting will continue under the existing legal basis for all
dataflows and preparations for the uptake of the 2028 new reporting system will run in
parallel.
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Freshwater: As noted above, opportunities will be explored to improve the digitalisation
of water reporting and the implementation of Water Framework Directive reporting in
Reportnet 3. If the proposed visions/amendments to instruments under the Water
Framework Directive are adopted in 2025, the EEA will prioritise the development of
integrated water reporting and management, in support of the water resilience
strategy. Substantial amounts of data and information under the water acquis and/or as
agreed with Eionet will be supported, including reporting for WISE SoE (WISE 1-6), urban
waste water treatment, including preparing for requirements under the 2024 recast
directive, the Water Framework Directive preparing for 2028 reporting of 4th River
Basin Management Plans requiring transfer to ReportNet3, the Floods Directive, Water
Reuse Regulation, recast Drinking Water Directive, Bathing Water Directive and
preparation for the Nitrates Directive reporting in 2028 (if necessary additional
resources are assigned). In 2026, Copernicus will launch a water data hub; when this and
other digitisation initiatives have been developed, the EEA will connect to them.

Marine: Support will be provided for reporting on MSFD Article 11 (Monitoring
Programmes) and Article 13 (Programmes of Measures) in a continuation of 2025
activities. Additionally, the EEA will continue to engage in wider data collection through
digitisation efforts related to the MSFD and the marine environment, including
engagement with TG-Data, EMODnet, Copernicus and the Digital Twin Ocean.

Nature restoration: Scheduled reporting for the first national restoration plans under
the Nature Restoration Regulation is in September 2026 and will be implemented via a
new reporting tool developed in Reportnet 3. In developing the new dataflows and
reporting systems, consideration will be given to opportunities to streamline reporting
effort and increase efficiency.

Natura 2000: Annual reporting for Natura 2000 is based on the updated standard data
form with additional fields of information on conservation objectives and measures.

State of nature reporting: Ongoing support will be given where possible to countries
reporting late or revised data sets under the ‘state of nature’ reporting (Habitats and
Birds Directives) as well as invasive alien species data sets.

Protected areas (national): Annual reporting will be based on the updated reporting
format and will include information on strict protected areas.

Expected results

Relevant data sets will be efficiently collected, processed and stored. They will also be made
available and readily accessible to a broad range of stakeholders (some data may be withheld
in line with General Data Protection Regulation (GDPR) requirements, where relevant). Timely
technical support will be provided to EEA country reporters for dataflows reported to
Reportnet.

4.2.2 Data services for Environment

Description

The EEA will continue to aggregate and disseminate a wide range of data and information.
This includes continuous maintenance and updates of the information platforms within the
Environment work area (see Table 8 for a complete list) including:
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Zero pollution monitoring dashboard;

Air quality e-reporting and portal;

Chemicals Strategy for Sustainability (CSS) indicator framework dashboard;
European environmental health atlas and index;

European Industrial Emission Portal (IEP);

Seveso industrial accidents online platform;

The NOISE observation & information service;

Water Information System for Europe (WISE) — Freshwater and Marine;
Biodiversity Information System for Europe (BISE);

Natura 2000 platform;

Forest Information System for Europe (FISE);

Invasive alien species portal.

The respective platforms will be upgraded/updated to accommodate the latest reported data
sets and to reflect policy developments, including updated and newly developed dashboards
where necessary. In 2026, this includes the following priorities:

Air quality: There will be continual support for the dissemination of near real-time
‘Up-to-date air quality data’ and the EU Air Quality Index, the European city air quality
viewer and the related mobile phone air quality app in collaboration with DG ENV.
Environment and health atlas: The addition of information on inequalities in 2025
continuing into 2026 is planned, including updated information on inequalities
related to exposure to air quality, noise and heat.

Industry: An updated portal website is foreseen for all industrial emissions data sets
under the Industrial Emissions Directive and the E-PRTR Regulation (to be replaced de
facto by the Industrial Portal Regulation in 2028 after the transition period
concludes).

A new data viewer on noise: This is being developed and will be available in 2026,
supporting the EC by providing timely, accurate and robust information on the status
of reporting by countries.

Opportunities for future increased digitalisation: These will be explored, to support
reporting of water data and information and reduce reporting burdens, in line with
the objectives of the forthcoming water resilience strategy and ongoing initiatives to
simplify reporting.

Dashboards: These will be made available on the WISE-Marine information system
for the 2024 data reported under the MSFD (Articles 8, 9 and 10); these will be
analysed in line with the MSFD review and the 2026 State of Europe’s seas
assessment (MSFD Article 20).

Data sets and dashboards: Relating to species and habitats from the 2025 state of
nature reporting (Habitats and Birds Directives), these will be published and will
support the EU State of nature report;

The Natura 2000 standard data form and national protected areas workflows: These
will be updated leading to the introduction of new biodiversity indicators by 2026;
these indicators, following data quality assessments, will contribute to the ongoing
evaluation of the EU biodiversity strategy.

From a data services perspective, the proposed OSOA Regulation will require transfer of EEA
environmental occurrence data to the ECHA common data platform for chemicals over the
coming years and will require very close cooperation with the ECHA over the period 2026-
2028. Activities to establish appropriate mechanisms/processes will commence in 2026.
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Under data and knowledge services, a number of relevant indicators will be produced (see
Table 10 ‘Summary of key planned outputs for 2026’). These indicators inform thematic
assessments and will also underpin the EEA’s cross-cutting assessments such as the annual
8th EAP progress assessment, with many also provided formally to other institutions (e.g. for
monitoring SDGs (Eurostat)) and to the Knowledge Centre on Biodiversity (JRC).

Expected results

EEA stakeholders will be easily able to access relevant, timely and reliable information on the
state of the environment and environment pressures and impacts. Relevant information
platforms will be continuously updated to share the latest information to a wide group of
stakeholders and raise awareness. To support the EC and EEA country experts the portals,
dashboards, data viewers and visualisations, and factsheets will be further developed,
upgraded and published on a regular basis.

4.2.3 Knowledge services for Environment

Description

In 2026 a variety of knowledge services within the relevant topics will be delivered, including
indicators, briefings, reports, presentations and input/support to relevant policy processes
facilitated by the EC.

Selected prioritised knowledge services and products are given below:

e Updated indicators: These will be developed over a broad range of topics — see
Table 10 ‘Summary of key planned outputs for 2026’. Yearly revised, updated
and prepared indicators are essential to support the measurement of progress
in relevant policy domains.

e Zero pollution: The EEA indicator dashboard published to support the ZPAP (in
2025) will be maintained and updated on an ongoing basis, while a further
report/assessment on progress towards the 2030 zero pollution targets is
expected in 2026 potentially again in cooperation with the JRC. The EEA also
provides data to support the zero pollution regional dashboard which was
established and is maintained by the EC.

e Chemicals: The chemicals indicator framework created under the CSS (in
collaboration with the ECHA) will be updated in 2026 to reflect data updates
and potentially new indicators which may have become available since then.
The EEA will continue to work within the Horizon-funded PARC project (together
with the ECHA and EFSA) and will engage in tasks which also support required
EEA activities under the OSOA Regulation (e.g. an early warning system for
chemicals and the ongoing development of chemicals indicators). A briefing on
the polluter pays principle will also be explored in 2026, with the EC being
consulted on the draft content.

e Air quality: The EEA will continue to maintain and improve a range of products
related to ambient air quality to support the implementation of the revised Air
Quality Directive. Updates to regular air quality products including air quality
indicators and briefings (e.g. the annual briefing on harm to human health from
air pollution) will be delivered annually. New knowledge topics will include
investigating potential measures for addressing ozone impacts on health and
ecosystems and the assessment of emerging pollutants.

e Industry: In addition to regular indicators and products, there is a proposal to
develop a report on the topic of industrial transformation in Europe in 2026. To
further support the EC in relation to the Seveso Directive and in addition to the
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collection of data from member countries, the EEA is also exploring the
potential for technically assessing information on industrial accidents and near
misses and developing knowledge on lessons learnt from this information. A
potential briefing is also planned on assessing and optimising the environmental
performance of net-zero technologies from a life-cycle perspective.

Noise: Following on from the planned 2025 publication of the major report on
noise in Europe, further updated knowledge on noise and health will be
produced in 2026.

One Health: The EEA will continue to cooperate with other EU agencies under
the One Health task force (namely ECDC, EFSA, EMA and ECHA), including the
development of possible joint communications and assessments, as well as
information on how joint agency action may help address knowledge gaps
identified in the recent Scientific Advice Mechanism’s opinion on One Health
governance in the EU. The EEA is also developing capacity and tools to deliver
on EEA responsibilities the Regulation on Serious Cross-Border Threats to Health
together with other agencies and DG SANTE. Work is also planned in relation to
better understanding the risks to health from antimicrobial resistance (AMR)
with respect to AMR present in urban wastewater treatment plant
effluent/surface waters.

Freshwater: Knowledge activities including support for policy priorities will be
prioritised around the needs and actions identified in the anticipated water
resilience strategy. Updated knowledge products are planned on groundwater
quality and quantity (linking to increasing climate change pressures and
informing preparation for the next EU Climate Risk Assessment (EUCRA)) as well
as continuation of EEA work on risks of chemical mixtures and AMR in surface
waters. Pending adoption of the legislative proposal on environmental quality
standards and groundwater, work on these topics will be enhanced in
collaboration with the JRC and ECHA.

Marine: A major report, State of Europe’s seas, will be published in 2026.
Informed by the latest information reported by countries, this integrated
assessment will provide updated key messages on the status of Europe's seas
and the combined effects of pressures in the marine environment. A
continuation of activities to support the knowledge base on the transition to
sustainability of the maritime sectors (fisheries, offshore wind energy, maritime
transport) is planned. The EEA will continue its activities supporting the EC with
monitoring the implementation of the EU Mission: Restore our Ocean and
Waters by 2030 and will support the anticipated EU Oceans Pact within the
available resources.

Nature and biodiversity: A major assessment in 2026 will be the EEA’s updated
State of nature report. This report will describe the state of nature during the
most recent years for which data and information have been reported by
Member States under the Habitats and Birds Directives. It will provide a
comprehensive assessment of Europe’s biodiversity status and trends, feeding
into broader policy evaluations under the EU biodiversity strategy. An updated
assessment of invasive alien species will also be published based on 2025
reporting. Other EEA activities that will continue in 2026 include ongoing work
on ecosystem accounts, nature valuation and supporting new initiatives on
nature credits as appropriate, for agriculture, forestry and soil, as well as
ensuring close cooperation with the Knowledge Centre for Biodiversity and
related initiatives coordinated by the JRC.
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e Continued development: The EEA remains committed to the continued
development of the WISE-Freshwater, Wise-Marine, BISE and FISE information
systems. In 2025, developments will be linked to the relevant MSFD update of
WISE-Marine and pages on natural water retention measures and their
relevance for sponge landscapes will be developed in WISE-Freshwater.

Expected results

The expectation is that new/consolidated knowledge underpinned by reliable data and
information collected by the EEA and from other data sources will be created to inform key
stakeholders including the EC and EEA countries. Developed knowledge will be disseminated
via regular and timely production of indicators, assessment briefings and reports, web
material, presentations by EEA staff at stakeholder events and by input into relevant policy
processes as facilitated by the EC and other institutions. New knowledge will also be
integrated into the EEA website and information platforms within the Environment area.

4.2.4 Networking services for Environment

Description

In 2026, the EEA will continue to facilitate capacity building and knowledge exchange with
Member States by organising workshops, webinars and meetings through Eionet and co-
creating knowledge.

This includes potential meetings and exchanges with several Eionet groups relevant to the
Environment work area, including:

e the Eionet group on health and the environment and associated thematic groups on
air, noise and chemicals;

e the Eionet group on nature restoration and protection and associated thematic
groups on biodiversity monitoring, forestry, freshwater and marine/oceans;

e the Eionet thematic group on soil;

o the Eionet group on food systems.

Continued support will be given to the large number of expert groups and committees
facilitated by the EC across the topics which come under the Environment work area.

The EEA will continue to cooperate to a significant extent with other EU agencies. This will
include engaging in the work of the EU agencies’ One Health task force (with the ECDC, ECHA,
EFSA and EMA), with EMSA and EFCA on the sustainability transition for the maritime
transport and fisheries sectors respectively, with ECHA and EFSA on chemicals, zero pollution
(including collaborating closely with the JRC), in implementing OSOA, the PARC partnership
and emerging risks. The EEA will also participate in and support the work of the Inter-Agency
Antimicrobial Working Group along with the ECDC, ECHA, EFSA and EMA (whose
establishment was requested by DG SANTE).

As in past years, engagement and outreach activities will be scheduled with other relevant
stakeholders and networks including supporting the work of other EU institutions, civil society
groups, research, industry and NGO networks.

Expected results

The networking activities are designed to raise awareness of EEA activities with key
stakeholders (including the EC, Member States, other EEA countries and broader networks).
They also help to inform EEA activities through receipt of external data, information and

Page | 56



. W
European Environment Agency ),.)

perspectives. The Eionet networks provide fora for Eionet representatives to share good
practice on implementation and solutions, exchange experiences and help support the
delivery of the EEA’s work programme through relevant country-led contributions to EEA and
ETC products and reviews.

4.3 Work programme activities for Climate

Specific objectives 2026

The EEA will address critical areas such as climate neutrality, energy and mobility, agriculture,
forestry and land use change, climate risk and resilience, as well as GHG reporting and
verification. It will also continue to host the secretariat to the European Scientific Advisory Board
on Climate Change (ESABCC).

To ensure effective action, the EEA will gather and deliver comprehensive, quality-assured data,
information and actionable insights on the scale at which various policies operate. This will not
only inform decision-makers in the areas of the environment and climate at the regional,
national and international levels but also guide the ongoing development and implementation
of policies aimed at mitigating climate change and adapting to its impacts while ensuring
Europe’s resilience, competitiveness and security. By doing so, the EEA will help drive progress
towards a more sustainable and resilient future.

EU policy milestones to be supported in 2026

The EC has recommended a 90% reduction in the EU's net GHG emissions by 2040 (compared to
1990 levels) and made a legislative proposal to amend the European Climate Law in a targeted
way to include this target. This 2040 climate target will guide the path beyond 2030, ensuring
the EU achieves climate neutrality by 2050. In addition, the president of the EC has announced
a new European climate adaptation plan.

The EEA publishes regular integrated assessments to monitor progress towards climate and
energy targets based on data reported by Member States; it also contributes to a simplified
reporting framework for Member States. In 2026, the following key policy milestones will be
among those addressed as part of EEA/Eionet work:

e supporting developments in and the implementation of policies on climate risks
and resilience, including the Climate Law, revision of the Governance Regulation
and newly developed European climate adaptation plan package;

e performance of an annual verification of Member State inventory data according
to the LULUCF Regulation related to Governance Regulation Article 37;

e supporting preliminary progress to target analysis under the LULUCF Regulation;

e providing methodological guidance for the to the Carbon removal Certification
Framework (CRCF) certification schemes and to support consistency checks and
data exchange between carbon certificate data and national emissions inventories;

e contributions to progress reporting on climate neutrality and adaptation under the
European Climate Law, taking the EU’s 2040 climate and energy targets (including
the new net-90% climate target for 2040) into account; this includes contributions
to updating the governance framework to achieve the agreed 2040 target
(Governance Regulation);

e EU submission of a GHG inventory to the UNFCCC to fulfil the EU’s reporting
requirements under the Paris Agreement and to support the implementation of
the Enhanced Transparency Framework;
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e preparations for the implementation of the Emissions Trading System 2 (ETS2) in
2027, building on two briefings published in 2025;

e expanded monitoring and assessment of carbon dioxide (CO2) emissions from
heavy-duty vehicles (HDVs), HDV real-world monitoring of CO, emissions and
energy consumption;

e expanded monitoring, reporting and verification capacity in relation to climate
mitigation in the land sector and enhancing interoperability between EU land
policies reporting requirements;

e cooperating with and coordinating meetings and activities of the EEA scientific
committee.

Activity description

The EEA supports the EU’s efforts to enhance climate adaptation and resilience by developing
knowledge products supporting the implementation of the European climate adaptation plan
package. It will advance preparations for the 2" European Climate Risk Assessment (EUCRA 2).
The EEA provides essential data, information and insights to inform policy development,
including that of the European climate adaptation plan, and to support implementation of
measures for climate adaptation, risk management and societal preparedness. A key focus is
measuring progress towards achieving climate resilience and adaptation goals.

In addition, the EEA contributes data on climate change mitigation and climate neutrality,
covering sectors such as energy, transport and mobility, land use and health. Selected dataflows
on climate finance, including the use of ETS auctioning revenues, also provide insights into
progress on investments necessary to achieve climate and energy targets in the coming decades.

The EEA assists Member States in improving their GHG inventories by offering methodological
guidance, facilitating access to inventory activity data, providing expert training and facilitating
best practice exchanges between inventory compilers. Furthermore, the EEA facilitates
assessments of options to enhance land-based carbon removals while minimising negative
environmental impacts.

Furthermore, the EEA contributes to an integrated land use and biomass use approach through
dedicated assessments, internal coordination of work on the land sector and by enabling
collaboration on land systems in the Eionet setting.

Additionally, the EEA facilitates knowledge exchange between the member countries to support
the preparation of national risk assessments and adaptation policies. Strategic coordination with
the JRC on climate-related activities is ongoing, including collaboration on climate risk
assessments, the delineation of responsibilities for the development of EUCRA 2 and cross-
sectoral work on biomass relevant to LULUCF. These efforts are guided by the respective
institutional mandates.

Finally, the EEA hosts the secretariat supporting the ESABCC in relation to the delivery of
scientific advice to the EU. The specific tasks of the secretariat will be directly determined by the
board’s 2026 work programme.

International engagement: policy event milestones
These include:

e engagement in COP30 follow-up in Belém, Brazil and a contribution to COP31 as
part of the EU negotiation team, focusing on nationally determined contributions
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(NDCs), emission gaps, resilience indicators and projections, with participation in
subsidiary bodies, expert groups and workshops;

supporting the implementation of the Paris agreement by making EEA staff
available to UNFCCC inventory expert review teams;

supporting the Energy Community Treaty by assisting national energy and climate
progress reporting and new reporting on renewable energy and energy efficiency
by contracting parties, Georgia, Moldova, Ukraine and the Western Balkans;
support for EU engagement and reporting under the Montreal Protocol and its
Kigali Amendment on substances that deplete the ozone layer under the Vienna
Convention for the protection of the ozone layer;

continued engagement in the OECD’s Climate Change Expert Group (CCXG) and
EC-related cooperation initiatives;

regular dialogue with relevant knowledge providers in countries and international
organisations such as the Intergovernmental Panel on Climate Change (IPCC) and
UNFCCC in support of climate change and mitigation policies.

European Topic Centre involvement

The ETC on Climate Change Adaptation and LULUCF (ETC CA) and the ETC on Climate Change
Mitigation (ETC CM) will provide support for EEA work on climate change mitigation and
adaptation as agreed in the annual action plans.

See Annex 13 for details of ETC action plans.

Expected outcomes

These include:

development of the knowledge products supporting implementation of the
European climate adaptation plan;

preparation of the zero draft version of the next EUCRA including development of
the methodology paper for the next EUCRA;

updating and upgrading the EEA’s information and knowledge platforms on
climate mitigation and energy and climate resilience and adaptation;

introducing and maintaining an information, knowledge and data exchange
platform on carbon removals and GHG emissions;

developing an assessment report on climate adaptation and human health;
further developing the climate impacts, adaptation and resilience indicators to
support monitoring of progress towards climate resilience;

developing a report and updated indicators to monitor progress towards EU
climate and energy targets for 2030 and 2040 and climate neutrality by 2050;
depending on outputs from 2025, producing a report and possibly in-country
triage reviewing member countries’ policies and measures for climate change
mitigation and support for enhanced policy assessment;

publishing an updated web report and indicators on decarbonisation of transport
in Europe, reflecting the anticipated 2026 policy landscape;

publishing updated data sets for monitoring progress on mitigation, energy,
transport policies and finance dataflows (EU ETS revenues, support for developing
countries);

publishing reference data sets on land use and land use change according to
LULUCF categories based on CLMS products.
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Outputs
See Table 10 for a summary of key outputs.

Summary of human and financial resources for Climate

Resources Estimate 2026 Estimate 2027 Estimate 2028
Financial (EUR million) 25.6 25.9 26.4
Human (FTE) 109 108 108

Note: The full-time equivalents (FTEs) and budget allocation include a proportional allocation of support,
management, governance and administration activities and resources.

4.3.1 Reporting services for Climate

In the area of climate change mitigation and adaptation, the EEA will meet various reporting
obligations.

o |t will collect data from reporting countries as defined in the Governance
Regulation of the Energy Union and Climate Action. Amongst other things, this
will include reporting of GHG inventories, compilation of the EU inventory,
approximated inventory data for 2025, updates of GHG projections and policies
and measures, climate finance information as well as updates on climate
adaptation efforts.

o |t will support reporting countries in meeting their reporting obligations relating
to the Montreal Protocol and its Kigali Amendment through data collection on
ozone-depleting substances and F-gases.

e The EEA’s data reporting on ETS is expected to be extended to ETS2.

e As part of the LULUCF regulation, the EEA will perform additional quality checks
on recalculations for the years 2016-2018 and will set up activities with Member
States to prepare for the 2027 reporting cycle and the 2027 comprehensive
review of Member States’ LULUCF sector inventory data, Member States’
LULUCF compliance reports and technical corrections of Member States’ Forest
Reference Levels.

e |n 2026, transport is likely to be the largest CO2-emitting sector in the EU. This
shift is reflected in the EEA’s work too — reporting obligations relating to
transport and mobility systems continue to expand and currently encompass up
to 10 dataflows, including: CO, emissions from newly registered cars and vans,
HDVs, real-world emissions and fuel quality.

e CountEmissions EU is heading for adoption in 2025, which will lead to a period
of intense implementation in 2026 of a collaborative planning tool aimed at
reducing emissions from freight transport.

Expected results

Relevant dataflows on climate mitigation and climate adaptation will be gathered, monitored,
processed, analysed and stored efficiently, ensuring they are readily available and accessible
to a broad range of stakeholders.
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4.3.2 Data services for Climate

Description ‘

In the area of climate change mitigation and adaptation, the EEA will support the aggregation
and dissemination of a wide range of data and information, including:

continuously updating the information platforms the department is responsible
for: Climate-ADAPT, the European climate and health observatory, the climate
and energy website and the Mission on Adaptation to Climate Change portal;
upgrading the climate impacts and adaptation portal to support developments
on climate risk assessment and societal preparedness; this will include updated
and newly developed dashboards and platforms;

developing and updating the climate data viewers (on LULUCF, GHG, ETS,
Policies and Measures, and projections) and data visualisations for the climate
and energy website and data explorers on transport;

supporting the improvement of Member States' GHG inventories, by collecting
Emission Factors/Parameters used in the LULUCF inventory for the GHG
inventory portal and exploring the use of data from carbon certification from
carbon certification schemes should an implementing act allow such access;
additionally, a data viewer will be implemented to collect geospatial information
for estimating land emissions and removals and reference data from
Eurocontrol on aviation and from CLMS on the LULUCF sector.

Expected results

Relevant information platforms on climate mitigation and adaptation will be continuously
updated to share the latest information to a wide group of stakeholders and raise awareness
of key stakeholders. To support policy developments and Member States’ inventory agencies,
portals, dashboards, data viewers and visualisations, and factsheets will be upgraded,
developed and published on a rolling basis.

4.3.3 Knowledge services for Climate

Description

In 2026 the EEA will continue to provide knowledge services on climate mitigation and
adaptation and related topics:

It will develop indicators on climate change mitigation, energy, mobility,
agriculture, forestry and land use, climate risks and resilience. Yearly revised,
updated and prepared indicators are essential to support the measurement of
progress in relevant policy domains.

It will assess the current status and identify potential improvements to enhance
the completeness and accuracy of monitoring, reporting and verification of GHG
emissions and carbon removals at both the pan-European and national levels,
specifically in the land sector.

It will meet the growing demand for insights into climate risks and resilience by
developing knowledge to support the progress of the European climate
adaptation package, by developing a draft version of the next EUCRA to support
the implementation of climate policies at the EU level and by developing
knowledge products on the economics of climate change adaptation with a
focus on the benefits of investment into adaptation solutions. In addition, the
EEA will publish products on climate and agricultural resilience and on the
benefits of nature-based solutions.
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e |t will support the EC and EU institutions in implementing and progressing target
assessments as well as evaluating and potentially revising the LULUCF
Regulation, the CRCF Regulation and other EU policies that directly or indirectly
impact GHG emissions and carbon removals.

e It will support Member States, EU institutions and other stakeholders with
gradually improving the accuracy, applicability and interoperability of GHG data
for policy interventions at the national, subnational and production chain levels
while ensuring consistency between the various emission reporting systems and
EU and international reporting obligations.

e It will develop knowledge on the integration of EU land policies and co-benefit
and trade-off analysis for measures taken in the agriculture, forestry and land
use sector as well as in relation to biomass as a key component in future climate
mitigation for enhanced carbon removals, product use in the bioeconomy and
nature conservation. Given the cross-cutting nature of these topics, in
developing work in this area, the EEA will take into consideration the activities
undertaken by the EC (e.g. the JRC Biomass Mandate, Integrated bioeconomy
land use assessment project) and seek to coordinate and collaborate insofar as
it is relevant, in view of the respective roles and mandates.

e It will provide expert knowledge and capacity building activities to EC services
and Member States in relation to enhancing carbon removals, both in the land
sector as well as the industrial and financial sector, through methodological
guidance documents and organisation of workshops with various stakeholders
in the carbon removal sector.

o It will develop knowledge which is integrated into the information platforms for
which the climate department is the caretaker: the European adaptation
platforms, such as the European climate adaptation platform, European climate
and health observatory and European Mission on Adaptation to Climate Change
portal and the climate and energy website.

o It will publish the annual Trends and Projections in Europe package of reports,
indicators, data sets and data visualisations.

e Contributing to the latest developments, an update to the State of mobility
report 2026 will shed a light on sustainable transport modes.

Expected results

The EEA continuously updates its knowledge on climate mitigation and adaptation by
publishing indicators that help track progress on key issues. The EEA also produces technical
reports to guide member countries in areas like improving their inventories or using Earth
observation data for climate mitigation. There is a growing focus on developing new policy
instruments, such as carbon taxation, carbon credits and other financial instruments.
Developed knowledge is also integrated into the information platforms overseen by the
department.

Additionally, with the support of its EEA-hosted secretariat, the ESABCC publishes
independent scientific advice on EU climate policies, in line with its 2026 work programme.

4.3.4 Networking services for Climate

Description ‘
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In 2026, the EEA will continue to engage in capacity building with member countries by
organising events and workshops, webinars and meetings with the different Eionet groups
that are coordinated by the department.

In addition, the EEA, alongside the European Space Agency, will co-organise the 2026
conference on Earth observation for the carbon market, establishing a public and private
sector network to improve monitoring of carbon removals.

Collaboration with the JRC will be strengthened through co-organising the annual workshop
on science for inventory improvements and through collaboration on supporting the CRCF
Regulation through knowledge exchange.

The useful collaboration with the EC and Member States will continue and expand; it will
involve working groups of the climate change committee, the carbon expert group and the
land sector expert working group where key policy files and reporting and review matters are
discussed in a legislative setting.

Internally the EEA will strengthen its collaboration on the multifunctional use of land that has
been translated into various EU policies and the cross-cutting coordination team on land will
ensure knowledge and data exchange on the land file to support policy cohesion and
interoperability of reporting under various legislative files.

The EEA will continue to work on and expand capacity building and knowledge exchanges with
Eionet on land sector policymaking and land sector monitoring outside the realm of legal
implementation and political processes, covering both climate and environmental aspects.

It will also continue to build on knowledge exchange and creating a community of practice
policy support network related to setting up future practical implementation of the European
carbon removal certification market with key public and private stakeholders and knowledge
providers, especially but not limited to the area of remote sensing.

Furthermore, the advisory board secretariat, hosted by the EEA, will support the activities of
the advisory board in relation to its stakeholder interactions.

Expected results

The networking activities and the inclusion of headline figures in forthcoming documents
produced by the EC, European Parliament and other key stakeholders (e.g. European climate
adaptation plan and accompanying documents) will lead to raised awareness of key
stakeholders in the area of climate risks and adaptation solutions.

4.4 Work programme activities for Sustainability

Specific objectives 2026
These will include:

e continuing to actively disseminate Europe’s environment 2025 (formerly known as
SOER), through country visits and outreach to stakeholders and initiating
knowledge developments for Europe’s environment 2029, including the use of
digitalisation for outreach;
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assisting in monitoring the overarching mechanisms of environmental and climate
policymaking, such as the 8th EAP;

supporting the production of knowledge for EUCRA 2, drawing on expertise on
systemic risks, resilience, social and economic impacts and foresight and horizon
scanning;

using foresight methods to explore the future resilience of vital societal functions
dependent on ecosystem services, as called for under the EU Preparedness Union
Strategy;

identifying good practice in making transitions fair for different social groups, in
collaboration with relevant institutional partners, including through particular
support for the development of an EU fair transition observatory foreseen by the
DG for Employment, Social Affairs and Inclusion (DG EMPL);

documenting the role of effective multi-level governance in steering transitions, by
building evidence of solutions for sustainability at regional and urban levels;
assessing the potential for innovation to enable sustainability transitions, including
case studies of technological and social innovations;

employing foresight techniques and horizon scanning to add value to EEA
assessments by including a forward-looking dimension; key objectives include
feeding into DG ENV’s FORENV process, feeding into the EC’s annual strategic
foresight reports and exploring the nexus between competitiveness and
sustainability;

delivering key assessments, indicators and updates and processing dataflows to
support policy information needs related to circular economy and waste policies;
supporting the deployment and evaluation of the impact of the sustainable finance
agenda;

providing expertise on economic analysis to enhance the thematic assessments
conducted by the EEA,

coordinating cooperation with other institutions to track progress towards
sustainability transitions using indicator-based systems;

coordinating meetings and activities of the EEA scientific committee.

EU policy milestones to be supported in 2026

The EEA will respond to the new policy priorities of the EC regarding sustainability.
This includes the Competitiveness Compass with a focus on closing the innovation
gap, decarbonisation and competitiveness, increasing security and reducing
dependencies.

The increased emphasis on competitiveness and resilience calls for EEA
assessments to strengthen their economic analysis, effectively highlighting the
connection between thematic environmental aspects and their societal
implications.

The EEA will continue to implement environment and climate policies, with the
aim of meeting the 8th EAP objectives.

The EEA will continue to implement cohesion policies for the period 2021-2027,
with a focus on the Just Transition Mechanism and the Territorial Just Transition
Plans supporting the regions most affected by the transition towards climate
neutrality.

The EU Preparedness Union Strategy explicitly calls for the use of foresight to
better understand systemic risks and inform proactive risk management.
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EU Member States will begin implementation of their national Social Climate
Funds to support vulnerable households in the energy transition.

The water resilience strategy sets an agenda for sustainable water management in
the EU, including ensuring access to clean and affordable water for all.

The Clean Industrial Deal has set the direction for decarbonisation, boosting clean
tech, fostering circularity and creating green jobs. The creation of green jobs is
addressed under the Union of Skills and the foreseen Quality Jobs Roadmap. In
addition, implementation of the Net Zero Industry Act will be underway, aiming to
enhance European manufacturing capacity for net-zero technologies. DG EMPL is
expected to establish an EU observatory for fair transitions, showcasing examples
of good practice in fair transitions.

By 2026, the orientation of the Circular Economy Act will be well-defined,
requiring the EEA to adapt its support to meet the needs of related policy
processes.

There will be a strong focus on implementing the recently adopted acquis on the
circular economy, including initiatives such as green claims, eco-design for
sustainable products and amendments to the Waste Framework Directive.

The waste-targets early warning cycle will be re-activated in 2025 for target
milestones, with 2026 serving as a pivotal year for producing the policy
assessments that underpin the EC’s actions in this area.

The Green Claims Directive will start to be deployed; related work will include
preparations for the reporting and assessment cycle mandated to the EEA.

The sustainable finance taxonomy and its associated reporting flows will begin to
provide insights into how financial resources are being redirected towards
environmental and climate priorities.

Activity description

This activity includes the following policy themes:

the state of the environment and progress towards climate and environment
policy objectives;

innovation as a driver of sustainability transitions;

justice and social fairness in the context of transitions, with a focus on green job
creation;

multi-level governance in sustainability transitions, including examples of solutions
for sustainability at the urban level;

sustainable water management in urban areas;

foresight and horizon scanning to support forward-looking policy agendas;
circular economy and waste policies;

sustainable finance;

economic analysis;

indicator-based systems, including the 8th EAP, Circularity Metrics Lab and
monitoring of SDGs;

secretarial support for the EEA scientific committee.

International engagement: policy event milestones

The EEA will contribute to the UN Environment Programme (UNEP) Global
Environment Outlook process, following publication of GEO7.
It will provide support for the UN SDG monitoring process.
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¢ [t will engage with the OECD Environment Policy Committee (EPOC) and
collaborate with the OECD Centre for Well-being, Inclusion, Sustainability and
Equal Opportunity.

e The EEA has established itself as a strategic partner to the International Resource
Panel (IRP).

e The Global Plastics Instrument is being developed and at the time of writing,
significant progress with it is anticipated.

See Annex 12 for full details.

ETC involvement

The ETC on Circular Economy and Resource Use (ETC CE) will support the EEA’s work on aspects
pertaining to the transition to a circular economy in a broad sense and, specifically, support the
EEA in tasks related to the implementation of waste legislation.

The ETC on Sustainable Transitions (ETC ST) will produce knowledge inputs in the area of systems
transitions, just transitions and sustainable finance; it will also support foresight and horizon
scanning activities to provide inputs to DG ENV’s FORENV process.

See Annex 13 for details of ETC action plans.

Expected outcomes
These include:

o effective dissemination of Europe’s environment 2025 across a range of
stakeholders, as well as implementation of a lessons learnt exercise to feed into
the planning and production of Europe’s environment 2029;

e knowledge support for EU policies on social fairness — in particular in the context
of sustainability transitions, with a focus on the potential for green job creation for
a boost in clean tech production, asking what kind of jobs will be created where
and for whom;

e concrete examples of social and technological innovations that can enable systems
transformation towards sustainability, with a focus in 2026 on approaches for the
sustainable production of protein;

e EEA will also develop a new line of work on sustainable water management in
urban areas, with results to be published in 2027 to support the water resilience
strategy;

e development of insights on the nexus between competitiveness and sustainability
generated with representatives from Eionet and the EC through foresight
workshops held in 2025;

e expertinput from EEA-Eionet partners and the EEA scientific committee to the EC’s
strategic foresight activities, including DG ENV’s FORENV process and the strategic
foresight reports.

e policy support and actionable knowledge on effective strategies to promote the
transition to circular economy approaches, delivered through country profiles and
reports;

e developing and maintaining indicator-based monitoring systems to track the
transition to sustainability, including the 8th EAP monitoring report and
contributions to the SDG indicator mechanism led by Eurostat;
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e maintaining and updating the evolving Circularity Metrics Lab, complemented by
publications monitoring progress towards the transition, aligned with the circular
economy monitoring framework and national initiatives;

e fulfilment of legal mandates, including biannual waste prevention assessments,
the early warning mechanism on waste and monitoring under the Directive on
Green Claims;

e managing dataflows related to product reuse, the Single-use Plastics Directive, the
Sewage Sludge Directive and the Green Claims Directive;

e developing and establishing a pragmatic approach to implementing a reuse
observatory as foreseen in the Packaging and Packaging Waste Regulation;

e delivery of policy support and actionable insights on the deployment of the
sustainable finance taxonomy and associated policies;

e maintaining strong ongoing partnerships across a range of EU agencies, the JRC,
DG RTD and Eurostat, as well as the development of new partnerships with
innovative players in the knowledge landscape.

Outputs
See Table 10 for a summary of key outputs.

Summary of human and financial resources for Sustainability

Resources ‘ Estimate 2026 Estimate 2027 Estimate 2028
Financial (EUR million) 15.9 16.1 16.4
Human (FTE) 64 63 63

Note: The full-time equivalents (FTEs) and budget allocation include a proportional allocation of support,
management, governance and administration activities and resources.

4.4.1 Reporting services for Sustainability

Description

The EEA provides standard support for the dataflows by: (1) interpreting legal obligations by
running dedicated communities of practice, (2) maintaining a dataflow-specific manual for
reporters and (3) stewarding data exchange. Its work includes the following dataflows:

e data set for the Single-use Plastics Directive;

e data set on the reuse of products;

e data set on sewage sludge;

e development of 2026 reporting tools for the Environment Claims Directive.

The EEA cooperates with the relevant expert groups in the Sustainable Finance Initiative to
improve the sector-specific reporting standards under the Corporate Sustainability Reporting
Directive.

Expected results

Relevant data sets will be efficiently collected, processed and stored; they will also be made
available and readily accessible to relevant stakeholders (some data may be withheld in line
with GDPR requirements, where relevant).
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4.4.2 Data services for Sustainability

Description ‘

e In the context of Europe’s environment 2025, the EEA has developed and launch an Al
search function. Work will continue to refine Al functionalities for their broader
application to Europe’s environment 2029.

o The EEA maintains a series of public-facing tools to make available data and information
on these topics. A single point of access for circular economy policies is the Circularity
Metrics Lab. For the transition to sustainability, tools for transitions monitoring and the
regular EEA set of indicators are the main entry points. Close collaboration is maintained
between the relevant EEA and Eurostat units dealing with circular economy topics,
complementing the existing SLA between the two institutions. This tight cooperation
ensures that the EU circular economy monitoring framework and the Circularity Metrics
Lab are developed in a complementary manner, avoiding duplication and maximising
synergies. Beyond that, knowledge products in the area are well coordinated with the data
streams generated by the EU’s statistical system.

Expected results

Relevant information systems and indicator-based tools will be efficiently developed and
maintained; additionally, outreach activities will aim to maximise its uptake by policymakers
and other target audiences.

4.4.3 Knowledge services for Sustainability

Description ‘

On socially fair transitions, the EEA will produce a report on clean tech in the EU
and the potential for job creation, as foreseen under the Clean Industrial Deal.
The work focuses on clean tech supported under the Net Zero Industry Act. It
explores the state of clean tech production and the potential to boost
production and create new jobs along the value chain. In 2025, the EEA has
established links with DGs EMPL, the DG for Energy (DG ENER), DG ENV, DG
CLIMA and the JRC; it has involved them actively in the knowledge production
process. In addition, the EEA is collaborating with Eurofound on job creation and
Cedefop on skills demand. It is foreseen that the report will feed into DG EMPL'’s
work to establish an EU fair transitions observatory.

In the context of the implementation of the Social Climate Fund, the renovation
wave and policy initiatives to promote energy efficiency and renewables, the
EEA will produce a briefing on sustainable heating and cooling in the residential
building sector.

Drawing on foresight methods, the EEA will produce a report on the interplay
between the competitiveness agenda and sustainability.

In the area of innovation, a briefing will explore the risks and opportunities of
solutions for sustainable protein production in the EU.

Following publication of Europe’s environment 2025, the EEA will draw on
lessons learnt and kick off the planning of knowledge developments for the next
five-year report on state and outlook of Europe’s environment .

In terms of knowledge developments in 2026 to be published in 2027, the EEA
will gather evidence of case studies on sustainable water management in urban
areas, in support of the water resilience strategy.
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The EEA's knowledge products will be tailored to align with relevant policy
cycles and the implementation of existing legislation, addressing critical needs in
key areas such as the assessment of waste prevention and evaluation of the
anticipated reuse observatory (due 2027), circular economy policy evaluation,
estimating benefits for circular economy actions, early warning on waste targets
(due 2027) and critical raw materials. They will also encompass science-based
targets for resource use, interlinkages between circular economy and climate
policies, rebound effects, scaling circular business models for key value chains,
societal aspects of the circular economy transition and key-product value chain
transformation (with a focus on textiles and plastics).

In addition, the EEA will continue delivering updated 8th EAP monitoring
reports.

The EEA will also deliver macro-economic analysis connected to its thematic
priorities where necessary. In relation to sustainable finance, the EEA will
continue to participate in the expert groups and bodies of the Sustainable
Finance Initiative while also producing analysis that contributes to ensuring
comprehensive support for policy development and execution.

Timely knowledge production and ad hoc support for the EC in the re-
formulation of the bioeconomy strategy are being provided in 2025 through a
task force spanning the three thematic departments. This knowledge work is
expected to continue in 2026, with its final form aligned to the proposed
strategy, which is due by the end of 2025 (and was not available at the time of
writing).

Expected results

Timely delivery of knowledge products.

4.4.4 Networking services for Sustainability

In 2026, the EEA will continue to build capacity with Member States by organising workshops,
webinars and meetings through Eionet and co-creating knowledge for assessments.

The EEA will actively disseminate Europe’s environment 2025 to a broad range
of stakeholders. This will include country visits to EEA member countries to
present and promote Europe’s environment 2025, organised in collaboration
with the Eionet state of environment group, as well as reaching out to networks
of non-governmental stakeholders. Regarding outreach events in the countries
the EEA welcomes synergies in promoting the EC’s Environmental
Implementation Review, with the final decision lying with the respective
country.

Regarding EEA-Eionet interactions, the unit will continue to collaborate on the
co-creation of knowledge with the Eionet working groups on just transition and
on foresight.

The EEA scientific committee will support the EEA in exploring new work areas
to respond to the new EU policy cycle 2024-2029. It is foreseen that the
scientific committee will hold a seminar focused on climate risks in 2026, aiming
to support knowledge developments for EUCRA 2. Other foci will be determined
according to EEA needs, scientific committee expertise and emerging science
and knowledge developments alongside their relevance to EU environment and
climate policies. Engagement with DG RTD and the European Research Council is
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also foreseen. In addition, committee members will be galvanised to support
the dissemination of Europe’s environment 2025 to the scientific community.
Regarding well-being, the EEA will continue to collaborate with the JRC on the
dashboard of indicators to measure progress towards sustainable and inclusive
well-being.

In terms of partnerships with other EU agencies, the EEA will build on its
collaboration with its sister organisation Eurofound on social dimensions of the
transition to sustainability, in the context of a memorandum of understanding,
as well as with Cedefop.

Beyond the EU level, the EEA will continue to contribute to the UNEP Global
Environment Outlook process and the UN SDG monitoring process. It is also
foreseen that engagement with OECD EPOC and OECD WISE will continue.
Networking activities are essential for the Sustainability unit, given the dynamic
nature of the policies within its remit.

Regarding country interactions, the Eionet circular economy group and its
thematic subgroups remain key sounding boards, data providers and primary
targets for outreach.

At the time of writing, the EEA is considering creating an Eionet structure on
sustainable finance to provide an institutional framework for work on this issue
at the EEA in cooperation with member countries.

The EEA is cooperating actively with the European Investment Bank (EIB) and
the European Securities and Markets Authority in the area of sustainable
finance.

The EEA will strengthen its relationship with the IRP through a strategic
partnership, focusing on the global issue of resource supply.

Engagement with the sustainable finance platform and targeted collaborations
with international financial institutions (e.g. the EIB) are central to advancing
work on the finance dossier.

The EEA is also collaborating with Eurostat and international organisations on
monitoring progress toward the SDGs.

Expected results
These will include:

coordination of the EEA’s scientific committee to foster engagement and
knowledge exchange with staff across the EEA;

UNEP Group on Earth Observations (GEQO) process;

OECD cooperation;

strengthened Eionet interactions through relevant groups on: circular economy,
just transition, the state of the environment, foresight and planetary
boundaries;

internationally, active engagement with the IRP through a structured strategic
partnership and with the UN Environment Programme;

active collaboration with EC expert groups, committees and other policy bodies
(e.g. sustainable finance platform, urban sustainability stakeholders).

4.5 Cross-cutting activities

This section brings together examples of integration activities across the three work areas,
planned for the upcoming period:
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e Work on social fairness and the just transition cuts across EEA activity areas, including
defining and assessing justice and injustice in the transition to sustainability, with a
particular focus on the industrial transition, as well as social resilience in adaptation to
climate change.

e Activities exploring the impact of the industrial transition in the context of the Clean
Industrial Deal will be discussed across EEA.

e Other cross-cutting work includes work on financing the EGD under the sustainable
European investment plan including implementation of the sustainable finance
package.

4.5.1 Networks and partnerships (across EEA activities)

In line with the EEA-Eionet strategy 2021-2030 and building on its mid-term review, the EEA will
continue to strengthen its engagement with Eionet and seek synergies with other networks.

The focus will be on:

e support for implementing EU environment and climate policies at the national
level through provision of actionable knowledge and support to strengthen the
potential of national networks and increase their expert capacities;

e the stakeholder engagement framework guiding whom the EEA works with and
how, exploring innovative forms of how the organisation engages with the
countries and maximising joint EEA-Eionet reach and added value;

e support for cooperating countries of the Western Balkans, establishment of formal
contacts with Republic of Moldova and Ukraine towards possible EEA
enlargement, in line with EC guidance;

e continuing to make full use of the possibilities the tools offer in support of EEA
stakeholder engagement, seeking user feedback and striving to improve the
platform and/or related working practices;

e enhancing and developing the visibility of Eionet both in the EU and national
settings.

Eionet national focal points

The EEA will continue providing coordination and support to NFPs through ongoing dialogue in
meetings and webinars, bilateral interactions (including country visits and national Eionet
events) and capacity-building activities.

Following the mid-term review of the strategy, the EEA will continue working with NFPs on
further strategic positioning of the network in the European policy context and striving towards
better planning and coordination.

Eionet groups

The EEA will continue enabling Eionet groups to co-create and share knowledge; it will also work
to facilitate cooperation between the country level and the European level focusing on the
implementation of EU environment and climate policies. Based on regular feedback and
interaction with Eionet partners and EEA-Eionet group leads, it will ensure agility and innovation
in both the structure of the network as well as the work areas it covers.

Page | 71



. W
European Environment Agency ),.)

To facilitate that, the EEA will continue to build its in-house capacities in terms of stakeholder
engagement and to foster peer-to-peer learning among the EEA, Eionet and thematic group
leads.

Environmental protection agencies (EPAs)

The EEA will continue to provide the secretariat for the EPA network, supporting the
organisation of regular meetings for heads of the agencies and providing continuous support to
EPA interest groups.

Scientific committee

The Scientific committee will share scientific expertise according to evolving EEA needs and
emerging science and knowledge developments, especially in relation to responding to the new
EU policy cycle 2024-2029.

It will connect EEA work with wider scientific community stakeholders (e.g. the JRC, DG RTD and
the European Research Council). There will be a particular focus on dissemination of Europe’s
environment 2025 as well as preparing the knowledge basis for its 2029 edition.

Scientific partnerships

Complementary and related to the points above on the work with the EEA scientific committee,
the EEA will continue to strengthen existing collaborations with other European knowledge
providers, e.g. the heads of the European EPA network and their interest group on research for
actionable knowledge on sustainability (IG EPAS) and EUAN on scientific advice (EU ANSA).

EU enlargement and international engagement

In the Western Balkans and EU eastern neighbourhood, the EEA will continue to support efforts
in relation to: EU accession countries, new/existing EEA cooperating countries, as well as
environmental indicator and assessment activities in the pan-European setting, including
through the UNECE Environment for Europe (EfE) process and joint collaboration with UNEP’s
regional office for Europe supported by the ‘common approach’ between the three
organisations (EEA-UNECE-UNEP/Europe).

Internationally, EEA activities will continue to focus on providing support for EU/Member State
engagement in international policy processes and assessment contexts. The EEA will continue
its dialogue and cooperation with UNEP in line with the key areas of work identified in the joint
memorandum of understanding. For a comprehensive overview of international engagement in
the period covered by the SPD, see Annex 12.

4.5.2 Communicating for impact

Communication delivers the EEA’s strategic goals as per the EEA-Eionet strategy and
communications framework in publishing, communication and stakeholders/networks, leading
on overall strategic development of communication and networking outputs and activities
including on internal communication, striving for impact and innovation. Stakeholders recognise
the need for stronger, forward-looking communication via new channels groups, with simple
but nuanced messages. Collaboration will be undertaken with new stakeholders including
business, industry, social, generational aspects and others.
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The EEA acknowledges the increasing role of misinformation and disinformation and is engaging
with the EC, other EU agencies and member country communication teams around
disinformation.

Publishing high-quality knowledge outputs

EEA publishing focuses on quality processes including writing, editing, layout, maps and charts
production for EEA assessments and indicators. A continuous focus when coordinating EEA
publications plans will be on further prioritising higher impact publications. The Executive
Director’s speaking points and presentations will be developed and the corporate EEA website
continuously advanced. EEA corporate design and visualisations will be strengthened striving for
impact and innovation. The overall representation of EEA knowledge across different platforms
requires stronger coherence, structure and audience focus.

Outreach and visibility

EEA outreach activities include media relations, producing social media and audiovisuals, public
enquiries, events and stakeholder relations tools. From social media teaser videos to vodcast
series, EEA outreach products will be further developed, factoring in the latest trends and
platforms, while ensuring consistency in external visibility. In 2026, there will be a focus on
continued country outreach activities for Europe’s environment 2025 using approaches as
localisation of EEA messages and partnerships for outreach, as well as other communication
priorities.

The EEA will build on the Europe’s environment 2025 messaging with two priority narratives in
2026: (1) how heath of nature and addressing climate risks are key to Europe’s resilience and (2)
how clean industrial transformation and circular economy are key to Europe’s competitiveness.
These priorities will be implemented through thematic communication plans, covering several
EEA publication plan outputs with a view to further strengthening EEA’s publishing and outreach
as well as coordination and coherence across departments.

4.5.3 Earth observation — Copernicus and GEO

The EEA is an entrusted entity responsible for implementing the CLMS and in-situ component
under a contribution agreement with the EC. Copernicus is the Earth observation component of
the EU’s space programme.

Key Earth observation activities
The EEA’s Earth observation activities will support:

e climate change monitoring and adaptation by producing land cover/land use data
sets to account for carbon emissions and removals (COM(2023) 839) and urban
climate adaptation and sustainability (COM(2021) 82);

e civil protection and management of natural disasters by developing the European
Ground Motion Service to monitor the stability of ground for construction and
infrastructure and to undertake high precision monitoring of land subsidence and
lateral movements (COM(2023) 61 final);

e protecting the environment and biodiversity by mapping land cover/land use,
vegetated land cover characteristics and connectivity/fragmentation of habitats
for ecosystem monitoring (COM(2022) 304);
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e sustainable agriculture and food/water security by frequently monitoring crops at
the EU scale and analysing vegetation phenology and productivity for yearly crop
classification as well as monitoring agricultural patterns and undertaking dynamic
monitoring of vegetation periods (Regulation (EU) 2021/2116);

e user uptake of CLMS products, particularly by national collaboration programmes
set up in 2024/2025 and extended to include additional countries;

e supporting the implementation of Copernicus services and products across the
environmental, climate and security domains (e.g. Copernicus Climate Change
Service or Copernicus Atmosphere Monitoring Service) with the provision of
essential in-situ data (i.e. observations and geospatial data) via partnerships and
agreements established with international and European in-situ data provider
networks and institutions as well as Eionet;

e since the EEA’s GEO activities are being delivered through the EEA-RTD SLA
between 2023 and 2026, contributing to enhanced accessibility and the
integration of climatic and non-climatic data sets to support the development of
the EU Mission on Adaptation to Climate Change and Mission on Soil, the
European climate and health observatory and Destination Earth as well as the
implementation of the EU adaptation strategy, e.g. on closing the climate
protection gap by improving data sharing and data management activities, in
particular access to in-situ and Earth observation data.

4.5.4 Digitalisation

The digital services of the EEA and Eionet drive the efficient collection, analysis and
dissemination of environmental and climate data. They provide the critical infrastructure
needed to inform decision-makers and the public on Europe’s environment, climate change and
sustainability issues.

These services streamline national and international dataflows, enable advanced data analysis
and deliver accessible knowledge tools to support informed decision-making. Through
digitalisation and innovation, these services will continue to evolve to ensure EEA-Eionet have
the capabilities required to embrace big data, Al and Earth observation, ensuring more effective
and impactful insights.

Developing digital capabilities in support of SO4

The EEA will develop its digital capabilities in accordance with the adopted digital capability
strategy and IT strategy initiatives described in Section 3.2.

Digitalisation initiatives in 2026 will cover:

e improving cybersecurity and investment in cloud-smart infrastructure;

e enhancing EEA-Eionet’s reporting infrastructure (Reportnet 3) by prioritising legislative
core dataflows, increasing support for users and implementing technical improvements,
including moving towards fully migrating to a data lakehouse platform for data storage
and computing;

e implementing the EEA Digital Skills Academy;

e innovative and explorative Al initiatives to support EEA-Eionet data reporting and
workflows;

e digitalisation for simplification involving EEA-Eionet and DG ENV to support
simplification initiatives;

e implementing governance procedures to support digitalisation.
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European Topic Centre involvement

The ETC on Data Integration and Digitalisation (ETC DI) will continue to support cross-cutting
digitalisation and innovation at the EEA. The focus for the ETC is standardisation, efficiency and
the migration of dataflows into Reportnet, data services to support thematic areas especially
relating to spatial data processing and analyses, innovative projects using Al and machine
learning and supporting the Eionet group in data and digitalisation. In particular, ETC DI will

support:

faster migration to Reportnet for the future ‘one’ reporting platform and further
automation and standardisation for efficiency;

data processing and analyses to support the EEA including LULUCF, ecosystem
accounting, the common agricultural policy, Nature Restoration Law and Climate-
ADAPT data services and knowledge products;

the shaping of the EEA Innovation Lab through support for both use case
discovery, data mapping, proof of concept and testing towards implementation;
continuously integrating Copernicus data and derived data products into analytics
using machine learning and advanced spatial analyses;

capacity building and best practices about software and platforms for data
acquisition, data processing and analytics;

digital transformation projects at the EEA including testing and implementing Al
large language models for extracting data from many different data sources and
formats.

See Annex 13 for details of ETC action plans.
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Annex 1 Organisational chart — to be updated
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Notes: The chart presents the EEA’s organisational structure on 1 January 2026.
Governance Unit includes a Brussels Liaison Office, located in Brussels.

The allocation of number of staff per unit (as of 01 January 2026) is provided in the table

below.

All core posts approved on 01 January 2026 are included; the total statutory staff and
seconded national experts (Table A4.1/A in Annex 4) have therefore been reduced by the posts
in finance fiches for legislative acts which have not yet been adopted (refer to Table 10 in
Section 3.3.3). These posts will be added and allocated to the respective units when the

legislative acts are adopted.

To show the full scope of the organisation chart, the posts for contract agents financed from
grant, contribution and service-level agreements (Table A4.1/B in Annex 4) and Blue Book

trainees (8 trainees on 01 January 2026) are also included.
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Level Code Name

A.g ency EEA.EDO Executive Director's Office

directorate

Unit EEA.EDO.EDO1 Governance

Department EEA.EDO.RES Resources

Unit EEA.EDO.RES.RES1 Human Resource Management

Unit EEA.EDO.RES.RES2 Finance

Unit EEA.EDO.RES.RES3 Legal Assurance and Facilities Management
Department EEA.EDO.CCE Climate and Circular Economy

Unit EEA.EDO.CCE.CCE1 Climate Neutrality, Energy and Mobility
Unit EEA.EDO.CCE.CCE2 Climate Risk and Resilience

Unit EEA.EDO.CCE.CCE3 Greenhouse Gas Inventories and Carbon Removals
Unit EEA.EDO.CCE.CCE4 Circular Economy and Clean Industry

Unit EEA.EDO.CCE.CCE5 Secretariat to the Advisory Board
Department EEA.EDO.COM Communication and Networking

Unit EEA.EDO.COM.COM1 Publishing and Web

Unit EEA.EDO.COM.COM?2 Communications, Eionet and Stakeholders
Department EEA.EDO.DTL Digital

Unit EEA.EDO.DTL.DTL1 Information and Communication Technology
Unit EEA.EDO.DTL.DTL2 Data Management

Unit EEA.EDO.DTL.DTL3 Earth Observation

Department EEA.EDO.ENV Environment and Sustainability

Unit EEA.EDO.ENV.ENV1 Environment and Health

Unit EEA.EDO.ENV.ENV2 Freshwater and Marine

Unit EEA.EDO.ENV.ENV3 Biodiversity and Nature

Unit EEA.EDO.ENV.ENV4 Sustainability Transitions
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Armex2 Resource allocation per activity 2026- 2028

205 206 207 208
Actiity ms | ER | ms | BR A | GR | ms | BR
millon) millon) millon) millon)
Erviorment 18 %8 104 363 18 367 18 374
Cimete 18 245 19 56 18 259 18 %64
Sustainability &4 152 64 159 63 161 63 164
Total 75 746 277 777 27 787 27 802
205 206 27 208
Actiity ms | BR | ms | BR | A | GR | ms | BR
millon) millon) millon) millon)
Reporting senvices % 267 87 52 % 55 % 260
Data services % 210 97 242 % 246 % 250
Knowdedge services 61 186 6L 205 5 208 & 212
Networks & aollaboration services 2 82 2 78 2 79 2 80
Total 7 746 277 717 27 787 27 802
Notes:
The activities above are those the EEA disfined under its strategy for 2021-2090 (refer to Section 3.1)
2005 is the first year where the EEA hes recorded its work rmeactivities and use of its humen and finandial resources in the framework of its
Coter 1o ] pEre o D006 Dl orl Dot Cveb P e oo e b Y oeft o

Thebudget and FTEsare to deliver the EEA's Annual Work Prograrmeand exdude budget and FTES to deliver project financed actions funded by grant,
contribution, and service level agreaments.

The full-time equivalents (FTEs) and budget allocation indude a proportional allocation of support, managament, govermanae and administration
The forecasting of the FTEs takes into acoount, based on historical pattems, a “frictional’ vacangy rate arising from staff tumover, and staff opting to
workon part-time contracts. The FTEs are therefore lower than the number of posts in the EEA's approved staffing plan.
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Amex3 Finandal resouraes 2026- 2028

Table A3.1: EEA reverue budigets
: Draft Buckget 2026 VAR ” ”
Becuted =~ OvEial Anticipated | Anticipated
GENERALREVENLEELR) 2006/

Boget20 | gt hEE | EEEL | 2007 2008
1REVENUEFROMFEES ANDCHARGES
2EUCONTRBUTION 6043510| 67080737 71415531 70040531 45% | 710748%| 7249630
o ““mfd'a’*‘gmﬁd'.%m‘&‘de' Vg %1873|  300B3 @65 606511 | 7% 0 0
}wwmd&msamb 800000 800000 800000 800000 BI% 816000 82,000
3THRDCOUNTRESCONTREBUTION
L EP A ek b or ) 5281502 A9950| 49638 490268 06 | 508377, 500096
-OfwhichEFTA 215450  18250| 18038  1856B| A6 | 18637, 191396
~Ofwhich candidate countries 312700|  3127000| 312700 312700 00% | 3127000| 3127000
AOTHERCONTREUTIONS 206501| 24728507 26256 25634 A% | 2604B| 2650
TOTAL GENERAL REVENLE 67810608| 74551783, OOUAG| T7/678583| 426 | 7BTI06M| 8022239

iginal Draft Bucket 2026 VAR » -
Bxecuted Origia Anticipated | Antticipated
ADDITIONALREVENLE ELR) Buckset Agncy Bt | 206/

B4 | o Request | Fomecast | 205 07 218
Additional BUfunding stenmingfrom
SRl o 0 0 0 0 0 0
Additional BUfunding stermingfram 5 Nt y
e o e 68600 3100000, 2660000| 2B6V00| 219 | 1422000 2440000
Additional BU funding stenmingfrom
servicelevelogeaments (FRAL 432 | /0000 0 0 7 0 0
TOTALADDITIONALREVENUE BV/BO0| 34100000 26630000 27330000| -199% | 14220000 2440000
TOTALREVENLE[ELR) 101656608 108651783 10664445 106008583 346 | LIN6M4| 60230
Notes:

The ‘candiidate countries’ reported under 3 THIRD GOUNTRIES' GCONTRIBUTION s the contribution fram Turkiye as ameamboer country of the Agency.
The revenue reported under 4 OTHER GONTRIBUTIONS is the contribution fram Switzerland as a member country of the Agency, separate framits
contribution under EFTA.

Abreakdownof the ADDITIONAL REVENLE is provided in Annex 11, Plan for grant, contributtion and service-evel agreaments.

Avarianae analysis of the inarease in the BU contribution fram 2024 1o 2028, as the result of new tasks being received by the Agengy, is provided in
Section 3.3 Humonand finandial resource outiook for the years 2006-2088.

BFTA, European Free Trade Assodiation; AR, Framework Financial Regulation
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Table A32: Bgenditure budgets by dhapter to deliver the EEAwork progranme

Original Draft Bucget 2026 VAR » »
QOOREEXPENDITURE (BUR) Bw%‘l Buckst A Buckst 06/ Anlg:gted Anu?nq?gled
Bucget 205 Request Forecast 225

Tite1
S Beriure 0758 | MBABID| 5180395 50488063 876 | 409674 51914340
11 Salaries &allonances eI | BI7AD| 855 47217083| 80% | 46638674 4851039
- ofhichestablishmentplanposts B8R N0UITO|  N6H5| BHI0B| 115%6 | RIOE4 AW
-ofwhichextemalpersomel 1AM 13612160 13656000 13656000 0% | 13929000 14207000
mm&gmsmﬁ 30107 627.000 640,000 610000 | 21% 653,000 665,000
13Missionexpenses 49BE0D 697,000 612000 60000 7% 655,000 668,000
14Sociomedical infrastructure 4990 575,000 9000 W00 | 3% 961.000 980,000
15Training 638458 813000| 100000 10000 556 | 104000 1061000
16Socialsatvices 25,000 26,000 27,000 27000 3% 28,000 29,000
Title2: Infrastructureand =
Moyl A 7154850 595164| 590500 59050 00% 6068000 6187000
ﬂ;"g‘a“’f“‘“@“m 512300 40864 4088000 403800 15 | 412000 4208000
wmﬂm 786890 388,000 422,000 00| 88% 430,000 438,000
BCurentadninstratveependite . 10233 1181000| 1264500 1264500 7,1% 1280000| 1313000
ﬁmmaﬂmm 13000 13000 13000 13000 00% 13000 13000
25EEAGovemance 183084 261.000 202000 0000| -26% 206000 210000
éﬁ“"m‘m"f the 6451 10000 10000 10000| 0% 10,000 10,000
Tite3 ;
e s relepernditre 0910475 | 2156000 21241000 21241000| 4% | 266700 22121000
BResources 19151718| 19061000| 18617000 18617000 23% | 18990000 19371000
36 AreasofWork 1758756 3094000 2624000 2624000 1526 | 367700 2750000
TOTAL EXPENDITURE 67810608| 74551783 70034445 77678583 4% | 78710674 802239
Notes:

'IéﬁelfAms nondifferentiated appropriations, so the budget appropriations for commitments and payments are identical and provided in a single

Developments in expenditure:

Thermaindrivers of the development in the EEA's budgeted expenditure from 2024 to 2028 are:
Firstly, the additional resouraes allocated to the EEA via finange fidhes, to deliver new tasks defined by the Garmission in several legislative padkages.

Owerviews of the legislative
forthe years 20252077,
Secondly, the

and associated resouraes are

inTables 11and 12 |nSectm33HnmcrdﬁrurulresamamM
desariptions of the newtasks are provided in Section 222 FaesemmmtaslsanOZ‘S-m

rrpadscflnﬂatlom increases: the Cammission’s guidance for budiget

mdeatmfortheEEAsEUsmbmtmtogl\e ‘staboility in realterms’ ardtheCcmnsson
Giraular. Honever, this has not been sufficient in the aurrent inflationary enviromment, partlcularly regarding increases in salaries. The Cammission
thereforehas relnforcedﬂwebnmsead'\yearsr\erOB\AnﬁwaoHltlona funds, soe«:eedlr’gﬂ"eZ%amal indexation, to provide additional funding

for salaries, and |ncluded a further reinforcament of EUR 555000 i

e

proportionof the

iSi

in 2006, These reinforcements have

forMA- 2021-27 had defined a 26 annual
nstruction for the 2025 budget in the Budget

significantly reduced the pressures on the
budeetallocated to Title 1and2 I'asbeensteadllylncreaswg\mﬁwa resultant reduction inthe proportion
foroperatlonal expenditure (Title 3).

Someof themain expenditure developments are as follows:

° ChapterllﬂnlmeasefrunZ)ZStoZ%|nﬂ1eBucg€tForecast|sfrstlyfrstlyﬁ‘erewltofﬁweeffectlvesala indexation fran 2025 to 226
of+3 5%.Secondly, the 2026 budget indudes salary expenditure for erﬂNpostsﬁdnneNﬁveI@slatNepadm(refertoSeamBBfordetalls)

The Agency Request deviaties fraomthe Budget
Glaulated using the stanc

been requested,
e Thereauitment
e Thebudget
The EEA is currently converting

aollaboration, adjusts to the inareased teleworking
IySO%addrtlonaI staff to beacoomod

pace 1o open
poration, and

activi based V\Ukll’%
flexiility.
ThlS refurbishmentwas

oproximate
last large contracts having been placed in 2024, hence the reductions to the Chaptier 21 and 22 budigets fram 2024 10 2025.

Forecast because it includes resouraes for five additional temporary agent support postswhichhave
ard rates pecified by the Canmmission for new posts.
expenditure reflects the reauitment of new posts fram legislative padages and vacancies fromnomral staff tumover.
for Title 2 reflects the expenditure needed to run the EEA's essential office fadlities, and staff [T and telephorny
its premises fram individual office §
g and virtual colla
Stedwithout an increase mofﬁcespace

services and equipment.
space. This facilitates gg—t)—face
This has in tum alloned for
in 2025, with the
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e To the benefits of shared services, the EEA increasi

provided by the Cammission, which

Board and Scientific Committee (Chapter
o Substantially the largest portion of the EEA's Chapter
aomprising consortia of Mieber State institutions, which aollaborate with the EEA in delivering

iture for:

expend
o its T infrastructure and develogment tocel
o itsamunication publications and outreach
o expertmestings supporting in particular the European Erviromment Informnation and Oloservation Network (Eionet), and
et isory Board onCimate Change.

o the European Scentific Advisory

%)

iture,

33Réswrc3bl@tisfor’dwegrant

The increase in this budget for 2025 is driven by the additional resources for the new tasks.

o  (hgpter35Areas of Work budget aomyrises
the EEA's tasks to
adgptingto dimate

fture ondirect actionsunder the EEA's

ﬂ'elaﬁinqease in this budget in 2025 and again in 2027 comprises funds eamnarked in

ive study every second year.

Table A3: Budeet outtum and cancellation of appropriations

W

econamyand developing sustai
LULUCF finance fiche for the aanmmissioning of a

Budget outturn 2021 2022 2023
Reserve from the previous years' surplus (+)
Revenue actually received (+) 66608472 &374306 7646122¢
Payments made (-) 57559461 65607077 638363 AE
Carryover of appropriations (-) 28102672 36737126 34296083
Cancellation of appropriations carried over (+) 160082 290600 30135/
Adjustment for carryover of assigned revenue 21230293 15986712
appropriation from previous year (+) 2626059C
Exchange rate differences (+/-) 4218 -15543 -31400
Adjustment for negative balance from previous year| 2160873
(-)
TOTAL 171623 251873 3320653

nglymakes use of personnel, finance, procurement and IT seaurity systemsand services
comprisemost of the Chaptier 23 budget. The budget also covers the EEA's govermance strudturres, primarily its

with seven European Topic Centres (ETCS),
its work prograne tasks. The budget ako

I\%rgl?lslatl\e dataflows, systermsand reporting dbligations,

strategy for 2021-30. These actions foaus particularlyon
the GCormission’s priorities under the European Green Deal and the 8th EAP: protecting biodiversity, mitigating and
, sUpporting zero pollution initiatives and humen health, promoting the circular

ility.
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Amnex4 Humen resournces cuantitative

Table A4.1 Staff population and its evolution: overview of all categories of staff 2024-2028

A Statutory staff and seconded national experts
HumanResouraes p. 07} 205 206 2027 2128
Avenced | Acialyfiled | ORI | pghorised Enicgd | Eicgd | Bwisg
Buoiget 31/12/204 ) Bucget
Administrators (AD) 115 m %5% 19 132 130 130
Assistants (AST) 5% 54 %4% 55 52 52 52
Assistants/Searetaries (AST/SC) 0 0 0 0 0 0
ESTABLISHVENT PLANPOSTS 171 1656 9%5% 3 3 12 12
Gontract Agents (GA) ®B B A% 107 100 108 18
Seconded National Experts (S\E) 20 16 D% 20 20 20 20
TOTALSTAFF 23 274 A% 3m 33 310 310
Note:

Please refer to Section 3.3 Humonand finandial resource outiook for the years 2025-2027, where variance analyses and explanations have been provided
for the develogment in the EEA's staffing plars.

B. Additional external staff exqoected to be financed frangrant, contributionor service level agreements

Contract 205 216 207 218
Rt PrterG | pliceed | Euicged | Envicged | Enviseed
PARC RID 2 2 2 2
Copermiaus Contribution Agreament DERS i) i) i) 2
IPA Ill - Green Agenca & Energy Camunity ENEST 7
NDIQ - Govermance of the Energy Canmunity ENEST
Energy Cammunity,Westem Balans&Mokdova | ENEST 8 8 8
EuroGEO24 RID 3 3 3
Qimate & Health Ohservatory SANTE 3 3 3 3
Regional & Urben Env Indiicators REGO 2
Vission on Adgption to imate Change avAa 4
EEA- Eurostat Cooperation ESTAT 3
Nitrates Directive JRC 2
MissionOceanVionitoring MARE 3 3 3
Furgpean Climate Risk Assessment -No2 amvA 5 5 5 5
Disasster Risk Reporting BCHO 1 1 1
Administrative suport NA 1 1 1
TOTAL 46 45 -] 2

Note: The table lists the posts for the agreaments that are aurrently in force. Details of the agreements in forae and future anticipated agreements are
provided in Annex 11 Plan for grant, contribution and service-level agreaments.

C.Other humen resources (intranmus)

FTEsacally
Structural Service Providers inpbeeasof

31/12/2004
Seaurity 6
Canteen 4
Cleaning 5
IT/Carmunication 20
interimWorkers il
Interimaires 5
Blue Book trainees 7

DG, Directorate-General; DGAIVIA, DG for Climate Action; DG DERS, DG for Defence Industry and Space; DGNEAR, DG for Neighbournood and
Enlargement iations; DGREGIO, IIEforRegmaIa*dUn’cmPollcy DGRID, DG for Research and Innovation; DGSANTE, DG for Health and Food
Safety; EJE%%IAT Statlstlcal Officeofthe European Union; JRC, Joint ReseardwCentre DGIVIARE, mforantlrreAffalrsa'dFlshen&s PARC,
Partnership for the Assessment of the Risks of Chemicals; IPA, Instrument for Preaa:essonﬁssnstame NDIC, Neighbourhood, Da/ebp'nentard
IntematlonaICooperatlonlnsmment LULLCF, LamlUse Land Use Chenge and Forestry.
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Table A2 Multiannuial staff policy plan 2024-2008

Function group
and grade

224

Achally filled as of

Pemmenent

Temporary

posts | posts

5
B

5
&

AD14

RRRK B R R VW

SINEREB VO NNR

=

NiB(N[Blo|o N w R B

Niw NBIBloNwrRINBRERER RO VN

RN N Blojooln kR oIBRBRBR VN

olminvolB EBIR N AR S B NINB R G B o

P~
oln R oBIRIRBINFIRBINER RIS R N &~ gg

RSN O oo

w
=

49

49

49

AST/SC5

AST/SC4

AST/SC3

AST/SC2

AST/SC1

AST/C
TOIAL

TOTAL

4

178

TOTAL

204

Adzlly filled
31/12/x04

74

17

2

3

Acually filled
31/12/x04

Amended
0
16

2
B
204

Amended

20

16

ng g Naea§§

13
206
Ervisaged
9
16
2
1
206
Ervisoged
2

Notes:

Theestablishment plan for 2026 indudes the conversion of four AST posts

inaumbents in the AST posts

o0 AD5 (2¥AST5, AST8, AST10). The conversions areon the retirement of the

neultral, given that the AST posts have a higher average grade than the replacament AD5 posts.
Acontract agent FGlIl has been added in 2026, The EEA is sponsoring this post to provide administrative support to the BU Agendies Network (EUAN)

runs a Shared Support

EEA's establishment table.
AD, administrator; AST, assistant; SC, searetary.

in 2025; the positions are forexpert roles forwhich replacamentwith an AD post is appropriate. The conversion is budget

Office (S0O). The SSO's costs are charged to all BUAN mambers via SLAS; the request is therefore a “zero aost” addition to the
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Table A4.3 Reauitment forecasts for 2026, following retirement/inadbility(*) or new recuiested posts

Jobtitle intheAgency [ Typeof contract TA/Offical A
(Official, TAor CA) _ . . .
Fummg:ﬁ)/gacb of requitment intemal | Reauitment
gaie‘,-ﬁ) nd external (single grade) foreseen | FunctionGroup
publication™ (1,1, and V)
De to foreseen| New Intemal Bdemal
retirementmobilty demm".mmﬂd e (bradeets) (bradets)
Headof Department | O 0
Head of Unit 0 0
TABpert 2 0 AOG/CB 706
TAAssistant 2 0 ISTAASTT ASTA
CAAssistant 0 0
CAOfficer 0 0

(*) Status: 2026 estimation as confirmed by end Decarmber 2024.
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Annex 5 Human resources qualitative

Recruitment policy

The EEA recruitment policies for temporary and contract agents are laid down in the respective
implementing rules adopted by the EEA. Officials are recruited via open competition and
transfer within the institution and/or transfer from other institutions. The policy for recruitment
of temporary agents employed under Art. 2(f) (TA2f) has been adopted according to the new
agency model implementing rules on the engagement and use of TA2f as agreed between the
European Commission and the EU agencies and as adopted by the Commission. Furthermore,
the policy for recruitment of contract agents employed under Art. 3(a) has been adopted
following the agency model implementing rules on the general provisions for implementing Art.
79(2) of the Conditions of Employment of Other Servants of the European Union (CEQS),
governing the conditions of employment of contract staff employed under the terms of Art. 3(a)
thereof, also as agreed between the European Commission and the EU agencies and as adopted
by the Commission.

The selection procedure for TA2f is laid down in the Management Board decision on the
engagement and use of temporary agents (written procedure 007/EEA/MB-WP-HR/2015 signed
on 25 August 2015) further to the agency model implementing rules adopted by the
Commission(C(2015)1509) following Art. 110(2) of the Staff Regulations. The selection
procedure for contract agents is laid down in the Management Board decision on the
engagement and use of contract staff (written procedure MB/WP/2020/01 signed on 31 January
2020) further to the new agency model implementing rules adopted by the Commission(C(2019)
3016) following Art. 110(2) of the Staff Regulations.

Both documents include the following main steps:

e publication of the vacancy notice on the EEA website, the EU Agency Network’s job portal
and on the European Personnel Selection Office (EPSO) website listing formal requirements,
eligibility and selection criteria, and indicating type and duration of contract and recruitment
grade;

e setting up of a Selection Committee representing the recruiting department, the
administration and the Staff Committee (an external member may be invited if required by
the nature of the post);

e pre-selection of candidates on the basis of a questionnaire, CVs and motivation letter,
permitting the evaluation of formal requirements, eligibility and selection criteria;

e written tests of selected candidates covering the specific competences in the area of
expertise, general aptitudes and language abilities; exceptions to this practice are duly
motivated;

e interviews of selected candidates by the Selection Committee on the basis of pre-defined
questions;

e list of successful candidates submitted by the Selection Committee to the Appointing
Authority;

e optional recruitment interviews by the Appointing Authority and/or the head of the
recruiting department and/or unit;

e reserve list of suitable candidates established by the Appointing Authority;

e appointment decision taken by the Appointing Authority.

Long-term temporary agents, who take up posts with a long-term perspective, are recruited with

the abovementioned implementing rules and in general at the levels indicated below in order

to permit long-term career development:

e AST 1-4 for function group AST;
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e AD 6-8 for function group AD.

With regard to the function group AST/SC, it has not been possible so far to set aside posts for
this category of staff, because the establishment plan restrictions have made it necessary to
either cut any posts becoming vacant or to deploy them to other functions. AST/SC types of tasks
have consequently been undertaken by contract agents instead, where such function could be
identified.

Recruitment at grades AD 9-11, and in exceptional cases at grade AD 12 for management posts,
are to remain within the limits of 20% of recruitments per year (averaged over 5 years) for long-
term employment within the EEA.

The EEA offers stimulating and challenging job opportunities in a diverse and multicultural
working environment. The EEA aims to be a modern, future-oriented Agency, with a highly
competent workforce. As an employer, the EEA is committed to the EU’s regulatory framework
and does not discriminate on any grounds such as sex, race, colour, ethnic or social origin,
genetic features, language, religion or belief, political or any other opinion, membership of a
national minority, property, birth, disability, age or sexual orientation.

EEA staff are given equal opportunities to demonstrate their abilities throughout their careers,
including contract renewals.

Contract renewals are an important milestone for both the EEA and its employees to revisit their
mutual relationship and are based on the following guiding principles:

e The needs of the service and budgetary availabilities. The EEA is committed to
contributing to a better society for European citizens, and it places the needs of the
service at the centre of employment decisions.

e Performance. The EEA’s most valuable asset is its staff, and EEA employees are expected
to perform to a high standard. Employees are encouraged and supported to evolve and
develop so that their skills adapt to the changing needs of the service we provide to
European citizens.

Talent and commitment are valued, and the EEA aims to retain both. The EEA welcomes the
opportunity granted by the EU regulations to extend contracts for an indefinite period.

Officials/temporary agents on long-term employment

The EEA requires technically qualified staff with specialist knowledge and experience for most
of its activities. This is also valid for staff working in administration, accounting, audit and
informatics, etc., since, in many cases, there will be only one member of staff to cover each
specific activity.

The EEA had selected a staffing model focused on temporary agents on potentially long-term
employment in order to lead, manage and deliver core activities. In addition, the EEA has a small
number of permanent posts in order to provide scope for administrative and/or technical
experts to move between the EEA and other Community institutions.

The EEA criteria for identifying a post as being of long-term duration continue to be the
following:

e for posts covering tasks of a permanent nature as identified in the strategy based on the EEA
Founding Regulation;
e to safeguard continuous expertise in specific areas.

Long-term temporary agents are offered a contract under Art. 2(f) of CEOS, for a period of 4
years, renewable for another time limited period not exceeding 4 years. Second prolongations
are of an indefinite duration. All renewals of contract are subject to a thorough examination as
described above (needs of the service, budgetary availabilities and performance of the staff
member).
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Temporary agents on short-term employment

The Executive Director is appointed by the Management Board for a period of 5 years,
renewable once, under Art. 2(a) of CEOS.

Following the rules on unpaid leave for TA2f introduced with the 2014 reform of CEOS, contracts
for TA2f might be offered for short-term and limited-term employment in order to replace TA2f
on unpaid leave (Art. 52(3) CEOS).

Contract agents on long-term employment

Contract agents have become an increasing important part of the EEA staff and complement the
officials and temporary agents, being technically qualified staff with specialist knowledge and
experience for most of EEA’s activities. This is also valid for staff working in administration,
accounting, audit and informatics, etc., since, in many cases, there will be only one member of
staff to cover each specific activity.

As for contract agents, the EEA criteria for identifying a contract agent post as being of long-
term duration continue to be the following:

e for posts covering tasks of a permanent nature as identified in the strategy based on the EEA
founding regulation;
e to safeguard continuous expertise in specific areas.

Long-term contract agents are offered a contract under Art. 3(a) of CEOS, for a period of 4 years,
renewable for another time limited period not exceeding 4 years. Second prolongations are of
an indefinite duration. All renewals of contract are subject to a thorough examination as
described above (needs of the service, budgetary availabilities and performance of the staff
member).

Contract agents on short-term employment or on project financed actions (non-core posts)

In accordance with the implementing rules on the general provisions for implementing Art. 79(2)
of CEQS, governing the conditions of employment of contract staff employed under the terms
of Art. 3(a) thereof, contract agents may be offered a contract under Art. 3(a) of CEQOS of a
different duration, in the interest of the service, or a contract with a limited perspective in time.
Such contracts are justified in particular for projects of limited duration, for cases where the
Agency needs to avail itself of up-to-date knowledge in a specific area (and accordingly, to renew
staff) or to replace absent staff.

The criteria used to identify contract agents for short-term employment are the following:

e heavy workload anticipated in a certain area for a substantial, but not indefinite, time
period;

e to work with specific, time-limited projects;

e new expertise in an exploratory capacity (where the long-term aspect of the post is unclear
and needs further assessment);

e to fill gaps during long-term absences.

All possible renewals of contracts are subject to a thorough assessment as described above
(needs of the service, budgetary availabilities and performance of the staff member).

Seconded national experts

Seconded national experts assist the EEA in carrying out the duties assigned to them under the
work programme or description of duties drawn up when they apply for the secondment. They
continue to be an invaluable part of the staffing structure, and their support is pivotal for
cooperation with the Europe-wide network Eionet as defined and established in the Founding
Regulation of the EEA, as a means of enabling further knowledge sharing and building between
the EEA and its member countries.
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The secondments of national experts to the EEA are governed by Commission Decision of
12.11.2008 laying down rules on the secondment to the Commission of national experts and
national experts in professional training (C(2008)6866), applied by analogy at the EEA.
Secondments are concluded for an initial period of 2 years and can be renewed for up to a total
of 4 years. While an exceptional further extension could be possible, under duly justified
circumstances, with up to a total maximum of 6 years, the Agency no longer plans to offer this
possibility as of 2021 to avoid seconded national experts being separated from their
employment in their home countries for too long.

Structural service providers

The EEA makes use of structural service providers to a certain extent, typically in the areas of IT
support and general support (e.g. interimaires). Service providers are under contract to private
companies that have been selected via a tendering procedure (usually an open call for tender).
The framework contracts are normally of 4 years’ duration.

Blue Book trainees

In 2017, the EEA entered into a service level agreement (SLA) with the Traineeship Office (TO)
of the European Commission to make use of the possibility to participate in the Blue Book
traineeship scheme of the European Commission. The current SLA envisages up to eight Blue
Book trainees per term (starting in March and October of a given year) to be placed in the EEA
in Copenhagen for the duration of the traineeship, which is a period of 5 months. The TO involves
the EEA in the selection procedure for eligible candidates and the establishment of the short-
listed candidates in the Blue Book. Based on the established Blue Book, the EEA has the
opportunity to make up to eight placement offers through the TO for short-listed candidates.
Blue Book trainees are a great opportunity to bring into the EEA environment young and
motivated professionals to support EEA experts with their newly acquired knowledge, and they
have the possibility to gain an insight into the EU system and, in particular, the EEA’s work and
mission (not included in Table A7).

Appraisal of performance and reclassification/promotions

Appraisal of performance

The EEA has an annual Career Development Cycle scheme in place for staff since 2004. An
individual development plan is drawn up in the beginning of a given year laying down the
objectives and performance indicators of the staff member in relation to the work programme.
The Career Development Cycle also includes the formalisation of the identification of individual
learning and development needs. An appraisal is done in January on the performance in the
previous year on the basis of the performance indicators set in the yearly development plan.
Implementing rules on appraisals were adopted by Management Board decision of 30 October
2015 according to the agency model rules agreed between the European Commission and the
EU agencies, in accordance with the established procedure under Art. 110 of the Staff
Regulations.
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The implementing rules on the promotion of officials and reclassification of temporary agents
were adopted in April 2016 according to the agency model implementing rules agreed between
the European Commission and the EU agencies, in accordance with the established procedure
under Art. 110 of the Staff Regulations. An annual promotion/reclassification exercise for
officials and temporary agents has therefore been carried out since 2016 following the new

rules.
Average seniority in the grade among reclassified staff
Average over 5
years
Actual (according to
average over Decision
Grade Year N-4 | Year N-3 | Year N-2 Year N-1 Year N 5 years C(2015) 9560)
2021 2022 2023 2024 2025

AD5 0 0 0 0 0 0 2.8
AD 6 2.4 5.5 2.1 2.8 2.9 3.1 2.8
AD 7 8.0 6.0 3.0 2.3 3.1 4.5 2.8
AD 8 3.5 4.7 3.0 4.0 3.3 3.7 3
AD 9 4.0 6.0 0 0 4.5 4.8 4
AD 10 0 9.1 3.0 5.1 6.5 5.9 4
AD 11 0 0 3.8 3.3 0 3.5 4
AD 12 0 10.0 6.0 0 6 7.3 6.7
AD 13 0 0 0 0 0 0 6.7
AST 1 0 0 0 0 0 0 3
AST 2 0 0 0 0 0 0 3
AST 3 2.9 4.0 0 0 3.2 3.3 3
AST 4 10.0 3.5 8.3 3.3 0 6.3 3
AST 5 4.0 6.7 4.0 4.0 0 4.7 4
AST 6 0 0 5.0 5.7 4.5 5.1 4
AST 7 5.0 11.0 0 5.0 0 7.0 4
AST 8 0 11.0 0 4.0 8.0 7.7 4
AST 9 0 0 0 0 0 0 N/A
AST 10 (senior

assistant) 0 0 0 0 0 0 5
AST/SC 1 0 0 0 0 0 0 4
AST/SC 2 0 0 0 0 0 0 5
AST/SC 3 0 0 0 0 0 0 5.9
AST/SC 4 0 0 0 0 0 0 6.7
AST/SC 5 0 0 0 0 0 0 8.3

A8 Reclassification of contract staff

The implementing rules on the reclassification of contract agents were adopted in April 2016
according to the agency model implementing rules agreed between the European Commission
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and the EU agencies. An annual reclassification exercise for contract agents has therefore been
carried out since 2016 following the new rules.

Reclassification of contract staff
Average no of years in

Function Actual average | grade according to
group Grade Year N-2 (2023) Year N-1(2024) Year N (2025) over 3 years Decision C(2015) 9561
CA IV 18 - - - - -

17 0 6.0 6.0 6.0 Between 6 and 10

16 5.0 5.6 5.8 5.5 Between 5and 7

15 0 5.0 4.5 4.8 Between 4 and 6

14 4.9 33 3.1 3.7 Between 3 and 5

13 0 0 0 0 Between 3 and 5
CAlll 12 - - - - -

11 0 0 0 0 Between 6 and 10

10 3.9 0 0 3.9 Between 5and 7

9 3.2 0 0 3.2 Between 4 and 6

8 0 0 0 0 Between 3 and 5
CAll 7 - - - - -

6 0 0 0 0 Between 6 and 10

5 2.9 0 0 2.9 Between 5and 7

4 0 0 0 0 Between 3 and 5
CAl 2 0 0 0 0 Between 6 and 10

1 0 0 0 0 Between 3 and 5

Implementing rules foreseen for adoption year N+1

The following implementing rules are foreseen for adoption in 2025:

* Decision on absences as a result of sickness or accident (awaiting Commission
decision);

* Decision on employment of temporary agents TA2(a) (b) (d) (awaiting
Commission decision);

* Agency model on fight against sexual and psychological harassment.
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Gender balance

Table A9 Data on gender balance as at 31/12/2025

Official Temporary Contract Grand total
Number % Number % Number % Number %

Female

Administrator 0 0.00% 53 44.92% 60 | 57.69% 113 | 68.07%

level

Assistant

level (AST and 3 | 100.00% 32 69.57% 17 | 85.00% 53 | 31.93%

AST/SC)

Total 3 | 100.00% 85 51.83% 77 | 62.10% 166 | 57.04%
Male ini
‘ Q‘j{g'”'wator 0| 0.00% 65 | 55.08% 44 | 42.31% 99 | 83.19%

Assistant

level (AST and 0 0.00% 14 | 30.43% 3 | 15.00% 20 | 16.81%

AST/SC)

Total 0 0.00% 79 | 48.17% 47 | 37.90% 119 | 40.89%
‘Grandtotal 3 1.03% 164 56.36% 124 | 42.61% 291 100%

Table A10 Data on gender evolution over 5 years in middle and senior management
(2025)

l l N-5 (2019) N-1 (2024)
Number % Number %
Female managers 2 | 28.57% 9 | 36.00%
Male managers 5| 71.43% 16 64.0%

The rise in the number of management positions is primarily due to the EEA reorganisation that
took effect on January 1%t 2025. As part of this restructuring, the organisation transitioned from
having programmes and groups to a new structure based on departments and units. This change
elevated the management structure by one level, assigning management responsibilities at the
Head of Unit level. As a result, the total number of middle and senior management roles
increased to accommodate the new organisational framework and its broader scope of
responsibilities.

Geographical balance

Table A11 Data on the nationality of EEA staff as at 31/12/2024

. .
Nationality AD+CA function group IV AST, AST/SC+CA function Total
groups I+l1+111
% (total
Number | % (category) Number | % (category) Number staff)

Austria 3 1.5% 0 0.0% 3 1.1%
Belgium 7 3.5% 4 5.5% 11 4.0%
Bulgaria 2 1.0% 1 1.4% 3 1.1%
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Croatia 1 0.5% 0 0.0% 1 0.4%
Cyprus 1 0.5% 0 0.0% 1 0.4%
Denmark 30 14.9% 24 32.9% 54 19.7%
Estonia 2 1.0% 0 0.0% 2 0.7%
Finland 8 4.0% 3 4.1% 11 4.0%
France 16 8.0% 3 4.1% 19 6.9%
Germany 14 7.0% 3 4.1% 17 6.2%
Greece 9 4.5% 1 1.4% 10 3.6%
Hungary 3 1.5% 2 2.7% 5 1.8%
Iceland 1 0.5% 0 0.0% 1 0.4%
Ireland 8 4.0% 0 0.0% 8 2.9%
Italy 12 6.0% 9 12.3% 21 7.7%
Latvia 0 0.0% 2 2.7% 2 0.7%
Lithuania 3 1.5% 2 2.7% 5 1.8%
Luxembourg 2 1.0% 0 0.0% 2 0.7%
Malta 1 0.5% 3 4.1% 4 1.5%
Norway 1 0.5% 0 0.0% 1 0.4%
Poland 12 6.0% 2 2.7% 14 5.1%
Portugal 10 5.0% 2 2.7% 12 4.4%
Romania 6 3.0% 2 2.7% 8 2.9%
Slovakia 5 2.5% 1 1.4% 6 2.2%
Slovenia 3 1.5% 0 0.0% 3 1.1%
Spain 19 9.5% 4 5.5% 23 8.4%
Sweden 6 3.0% 4 5.5% 10 3.6%
Switzerland 0 0.0% 1 1.4% 1 0.4%
The Netherlands 6 3.0% 0 0.0% 6 2.2%
Tarkiye 6 3.0% 0 0.0% 6 2.2%
United Kingdom 4 2.0% 0 0.0% 4 1.5%

Table A12 Evolution over 5 years of the most represented nationality in the Agency

l Most represented nationality ‘ N-5 (2019) N-1(2024)
Number % Number %

‘ Denmark 43 22.8% 54 19.7%
Schooling

Agreement in place with the European School of: Copenhagen (ESCPH)

Contribution agreement signed with the Commission type | No

Contribution agreement signed with the Commission type Il Yes

No of service contracts in place with international schools None

Description of any other solutions or actions in place None

The European school is fully opened and the first European baccalaureate students graduated
in June 2023. With the rapid expansion of the Agency, the fact that there is a European school

Page | 92



. W
European Environment Agency ;,.)

has been a significant factor in the recruitment of candidates. However, this has resulted in a
larger than anticipated shortfall in the budgeting for the contribution agreement. As the number
of students continues to grow, the estimated budget for 2025 is foreseen to be in the order of
EUR 750,000.
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Annex 6 Environmental management

Context of the EEA and its environmental management strategy

Given the EEA’s mission and legal mandate, it recognises in its environment policy that it has a
special responsibility to act as a role model when it comes to managing its own environmental
performance. The EEA’s vision is to be a climate neutral and resource-efficient organisation. To
minimise its environmental impacts and continually improve its performance, the EEA has in
place an environmental management system, which complies with the EMAS.

Overview of the EEA’s environmental management system

The EEA uses an environmental management system, which was registered under EMAS in 2005.
Since 2009, the EEA has published an annual environmental statement on its website. EMAS is
part of the EEA’s quality management system. Environmental management, procedures,
responsibilities and annual activities are documented in the EEA environmental management
handbook (EEA internal document).

Environmental performances
The EEA achieved all its environmental targets for 2024, except in the area of water consumption.

- The EEA’s environmental performance in 2024 showed no significant changes to 2023. The
rebound effect compared to the years still influenced by the COVID-19 pandemic can no longer
be seen. The statistics between 2022 and 2024 are rather stable with some fluctuations related
to the renovation of the premises on Kongens Nytorv 6.

- The EEA’s electricity is 100% renewable and mainly powered by wind energy. 2024 showed a
7.8% reduction in energy consumption (electricity and heating). Over the last 4 years, a decrease
in staff related electricity consumption (total and per FTE) was observed. The systematic use of
energy efficient docking stations, as well as the teleworking practices of staff and the deployment
of the newly refurbished areas of the building may have contributed to this. Changes in energy
consumption linked to heating could be associated with the renovation of two floors in Kongens
Nytorv 6 and a mild winter. Despite not being accounted for directly in the EEA’s energy
consumption, an increase was seen in the electricity consumption (+12%) of the EEA’s IT server
infrastructure, which has been co-located in an external, energy efficient data centre since 2022.

- Paper consumption continued to decrease, with the ongoing digitalisation of administrative
workflows and the continued fall in printed materials. The application of the zero-print policy for
EEA publications continued, with no discernible negative impact on outreach and the visibility of
EEA products.

- Water consumption in 2024 has decreased from a peak in 2023. The increase in 2023 can be
linked to the start of new canteen services which process higher amounts of fresh vegetables
which requires more water and staff movements from Kongens Nytorv 8 to 6.

- Regarding waste, trends in waste generated and the rate of waste collected as recyclables have
significantly improved. The EEA’s separate collection performance increased over time with the
introduction of more waste materials collected separately. Following Danish national
requirements the EEA waste sorting system was introduced in May 2023. Awareness measures
have been successful and the increase in sorted waste can be seen in the 2024 numbers.
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- A reduced budget for business travel and visitor meetings compared to pre-pandemic years,
alongside the EEA’s climate neutrality pledge and the continued use of video-conferencing have
kept 2024 greenhouse gas emissions from staff and visitor travel at a relatively low level. Staff
related travel, as well as meetings on the EEA premises have, to some extent, been replaced by
videoconferencing and hybrid meetings. Progress with changing transport mode from flight to
train has been slow.

EEA activities have both direct and indirect impacts on the environment. Following the decision
to become a climate-neutral organisation in November 2020, the EEA assessed its carbon
footprint in the course of 2021 and developed climate neutrality pathways to identify an array of
feasible actions to help deliver climate neutrality by 2030. In January 2022, the executive director
endorsed a high-ambition pathway which assumes that more than 50% of the EEA’s GHG
emissions will be reduced by 2030 compared with 2019 levels.

Under EMAS and according to the agreed indicators and targets, the EEA routinely monitors the

following environmental aspects. The EEA Environmental Statement 2024 (to be published in

December 2025) details on objectives, monitoring and progress:

Table 3.2: Environmental performance compared with environmental targets (%), 2018-2024

Environmental impact 2018 2019 2020 2021 2022 2023 2024
Total direct energy
consumption (electricity and -12% -13.6%
heating) (new 2023)
Electricity consumption
-14.4% -17.6% -30.7% -35.7% -34.4% -25,6% -26.08%
(staff related)/FTE
Paper consumption
e -10.6% -16.7% -71.0% -84.2% -72.9% -65,1% -48.4%
(printing documents)/FTE
Paper consumption
-22.4% -12.2% -70.1% -82.8% -68.3% -58,1% -34.2%
(printed documents)
Paper consumption
. o -75.9% -50.6% -86.1% -89.3% -100% -100% -100%
(printed publications)
Total waste generation (new
2023) -12,7% 29.6%
Waste generation/FTE 1.7% 42.7% 0.9% 14.3% -8.0% -25,5% -43,6%
Water consumption (new
+ +116.
2023) 49% 116.0%
Water consumption/FTE
27.2% 78.0%
(new 2023) * *
Greenhouse gas emission
(high ambition level -48,6% -11.7%
scenario) (new 2023)

Notes: Up until 2022, quantified targets for the performance indicators heating, water consumption, carbon footprint were not
specified by the EEA. Water consumption covers the canteen, staff kitchenettes, coffee areas, toilets and showers. Calculation of the
carbon footprint is partly based on estimates from previous years. The overall figure is probably underestimated. FTE: Full-time
equivalent. Water consumption is an outlier because the water consumption during the pandemic (20-21) was very low and thus
affects the average over the past five years a lot. Furthermore, see note under table 5.1 on issues linked to the pandemic period.

Sources: EEA Communication, EEA Administrative Services

Actions to improve and communicate environmental performance

Detailed action plans to improve and communicate the organisation’s environmental
performance are included in the EEA Environmental Statement.
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Annex 7 Buildings

Information to be provided per
building

Name, location and type of
building

Other comments

e of which office space

KN6 5,990m?; KN8 2,460m?>

e of which non-office space

KN6 1,210m?; KN8 280m?

Location Kongens Nytorv 6 (KN6) Down-town (centrally located) late 19th
Kongens Nytorv 8 (KN8) century buildings — previously hosting
banks and headquarters of Danish
companies. The EEA is the only tenant
in KN6 while renting only a part of KN8.
Total surface area (in square | KN6 7,200m?; KN8 2,740m?
metres)

Annual rent (in EUR)

KN6: approx. EUR 2,000,000
KN8: approx. EUR 700,000
Total EUR 2,700,000

Amounts include rent and adjustments
to deposits, but exclude utilities
(heating, electricity, water etc).

VAT and property tax are charged but
then refunded, so also excluded.

Type and duration of rental contract

Commercial lease agreement
valid until one of the parties
renounces it through either a
12-month or 18-month written
notice

Although the ownership of the building
KN6 changed at the beginning of 2017, it
did not entail any modification to the
existing lease agreement, except an
extension by 6 months of the notice
period for termination.

Host country grant or support

None

Present value of the building

Not applicable

Outlook

The EEA completed the conversion of
individual office space in KN6 to open
activity-based working space on all the
floors by the end of 2024 as planned.
This facilitates face-to-face
collaboration, adjusts to the hybrid
working regime (office presence and
teleworking) in place, provides greater
flexibility, and has allowed additional
staff to be accommodated without an
increase in office space. Additional
refurbishment projects on the ground
floor and 4th floors will be carried out in
the first half 2025. Once completed,
office spaces and meeting rooms
currently rented in KN8 may be able to
be released.

Page | 96




Annex 8 Privileges and immunities

. M
European Environment Agency 7’_)

Agency privileges

Privileges granted to staff

Protocol of privileges and
immunities/diplomatic status

Education/day care

Since 1 April 2017, Agency staff have the
option to be registered either with
Danish Protocol or with a full CPR’
number in the Danish system. Senior
management have full diplomatic status.

Agency statutory staff receive
education allowances in line with
the Staff Regulations.

The Agency has
diplomatic status
The Agency has

exemption from VAT.
The Agency pays the
VAT on Danish invoices
then claims it back from
the Danish Protocol

Externally recruited Agency staff can buy
one car free of VAT and registration tax
within a period of 1 year from the date
of taking up duties.

No specific privileges. Agency staff
have access to day-care facilities
within Denmark, but this can be
problematic for those staff who
wish to or need to register via the
Protocol Department rather than
via the normal immigration
services (thus obtaining a full CPR”
number).

Note: "CPR, Central person register
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Annex 9 Evaluations

As foreseen in the EEA founding regulation, the EEA is subject to an evaluation every five
years, carried out by the EC.

Between autumn 2022 and June 2024 the EC carried out an evaluation of the EEA and of its
Eionet network, including the EEA’s founding regulation. The evaluation covered the 2017-
2021 period and considered previous evaluations of the EEA (in particular, the predecessor
covering the 2012-2016 period). Like the previous one, the latest evaluation followed the
better regulation guidelines and thus included the analysis of five main themes: effectiveness,
efficiency, relevance, coherence and European added value.

The conclusions of this evaluation, the opinion of the regulatory scrutiny board (RSB) (°) and
the management board response to the evaluation, including recommendations, are available
on the EEA’s website (7). Follow-up on the recommendations is being addressed by the EEA in
its ongoing planning and in the implementation of the EEA-Eionet strategy covering the period
2021-2030, incl. putting in place a Quality Management System and implementing KPI
improvements. The management board also provides guidance as needed.

The next evaluation by the EC will cover the 2022-2026 period. It is expected to run from early
2027. Contrary to the recent evaluation covering both the multiannual work programme 2014-
2020 and the EEA-Eionet strategy for 2021-2030, the next evaluation will cover only the latter.
Like the previous two evaluations, the next evaluation follows the better regulation guidelines
and thus includes the analysis of five main themes: effectiveness, efficiency, relevance,
coherence and European added value.

(°) The present evaluation was selected for scrutiny by the RSB. The RSB is an independent body
within the EC providing advice to the college of commissioners.

(') EEA, 2023, ‘EEA evaluations’ (https://www.eea.europa.eu/en/about/working-
practices/docs-register/eea-evaluations) accessed 21 September 2025.
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Annex 10 Strategy for organisational
management and internal control systems

The EEA is organised as per the organisational chart (Annex 1) with six departments designed
to deliver the activities detailed in Section 3 of this document. The resources, both human and
financial, are attributed to each department according to the activities carried out.

The EEA governance bodies — the management board and bureau — adopt all statutory
documents, as set out in the applicable rules and regulations, including those related to the
internal control system.

The EEA has decided to quality management to enhance internal efficiency and quality
towards end users and stakeholders. The quality management in the will follow the 1ISO9001
methodology and approach. Implementation started towards the end of 2024 and the
implementation plan runs until the end of 2026. At this time, main elements of the quality
management should be in place. A project plan for the implementation has been adopted
following the initial phase of implementation where training and key building blocks have been
established supported by Deloitte. When established, the quality management will be the
overall framework for monitoring and internal control via audits, a systematic approach to
managing deviations and KPIs.

For effective internal control, the EEA management board and bureau adopted the EEA
internal control framework at its 80th meeting in December 2017. This framework derives
from the internal control framework laid down by the EC for its own departments.

In order to reinforce EEA internal control systems with the resources and competences
available, a decision has been made to change the internal audit capability (IAC) function to an
internal control coordinator (ICC) function, effective from 1 January 2025. The main
responsibilities of the ICC will cover many of the advisory tasks currently performed by the IAC,
with broader contributions, monitoring and coordination. Active contributions, monitoring and
coordination for these advisory tasks were previously incompatible with the independence of
an internal auditor. This change does not affect the good governance of the EEA, as it is
audited every year by both the European Court of Auditors and the Internal Audit Service,
which is the ‘internal auditor’ in the context of EEA financial regulation (Chapter 7, Article 78
and Article 79).

The five components of the EEA internal control framework are as follows

Control environment: Under this umbrella, EEA management has defined how the
organisation ensures a common approach regarding responsibility, accountability, integrity
and the competences of staff.

In particular, the EEA has put measures in place to prevent cases of conflict of interest. The
EEA’s degree of exposure to the risk of conflict of interest has been assessed in the policy for
the management and prevention of conflicts of interest and reputational risk. Some of the
existing mitigating measures to respond to the risks listed in the policy are as follow:

e In every staff annual appraisal, potential conflicts of interest are evaluated and
confirmation of a conflict of interest/no conflict of interest is documented.
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e The appointed members of all selection committees are required to declare any
potential conflict of interest situation they may have with any of the applicants prior to
commencing performance of their tasks.

e All contracts and grant agreements signed between the EEA and contractors include
clauses on confidentiality and avoidance, as well as reporting of potential conflicts of
interest. With regard to intra muros consultants and interim staff in particular, when
taking up duties, they must sign a form on their rights and obligations, whereby they
acknowledge that they will refrain from any behaviour or action that may impair their
independence and reflect adversely on their position, the work or the image of the
EEA. This form is then counter-signed by the responsible line manager.

e With regard to staff leaving the service, if they intend to engage in an occupational
activity, whether gainful or not, within two years of leaving the service, they must
inform the EEA about this activity. If this activity is related to the work carried out by
them during the last three years of service and could lead to a conflict with the
legitimate interests of the EEA, the EEA may, having regard to the interests of the
service, either forbid the staff member from undertaking it or give its approval subject
to any conditions it thinks fit.

Risk management: EEA management identifies risks to the achievement of its objectives
across the organisation after setting the EEA mission, objectives per activity, financial
objectives, reporting and monitoring. Risk identification and assessment are done every
guarter at the project level and annually at the EEA level.

The risk of fraud is considered for each of these assessments. However, it is formally assessed
every three years when the anti-fraud strategy is reviewed or when relevant changes occur in
the EEA organisation within the three years. The EEA management board adopted the first
anti-fraud strategy and action plan in November 2014 and has adopted the regular updates
thereafter. A revision is planned for 2025, when a new action plan will be defined.

Control activities: Several control procedures have been developed to mitigate the risks
identified in the risk management exercises and to mitigate the risks inherent to EEA activities.
Among these procedures, the EEA management has defined user rights so that segregation of
duties is respected both in the approval processes and in IT systems. IT governance structures
and workflows are well established.

Information and communication: This component of the EEA internal control system relates
to both internal and external measures put in place. Regular staff meetings are conducted by
the EEA executive director and decision lists taken from the senior management team
meetings are available to all staff. In the case of concerns about fraud or serious wrongdoing,
EEA staff can access procedures to help them raise their concerns in an adequate way to the
appropriate functions. These functions keep their information on procedures updated, with
their participation in targeted networks on internal control.

For external communication, specific communication strategies are developed to ensure that
the messages are relevant to the audience being targeted and are cost-effective. Regular
contact takes place between the EEA and the EC to align their messages about the
environment or common projects.

Monitoring activities: EEA management continuously monitors the performance of the
internal control system with resource hearings attended by competent staff. They assess the
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efficiency and effectiveness of controls, identify potential weaknesses and propose remedial
actions. The follow up in relation to defined KPIs also helps in monitoring EEA activities.
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General Information Financial and HR Information
Start Total Duration A
Agreements Amount Counterpart | Short Description 2025 2026 2027 2028
Date (EUR) (months)
Grant Agreements
Continuation of human | Amount (EUR)
PARC ) Ogyz 2.890.000 84 HaDEA | o ey | No. of CAs 2 2 2 2
agreement No. of SNEs
Contribution Agreements
Copernicus Nov . ContAinuatiotrj otf Amount (EUR) | 25,891,000 | 26,630,000 | 14,220,000 | 2,440,000
. . opernicus activities,
Contribution 2021 142.500.000 86 DG DEFIS replacing the current No. of CAs 12 12 12 12
Agreement agreement No. of SNEs
IPA 1N - Green gond tasesrompa._| ATIOUN (EUR)
Agenda & Energy 21032”3 3.912.000 36 DGENEST | 2020agreementand | No. of CAs 7
it 2/3 of Energy
Community Community budget No. of SNEs
NDICI - Amount (EUR)
Governance of Jan 1/3 of budget for the N
0. of CAs
the Energy 2023 1.000.000 36 DG ENEST Energy Community.
Community No. of SNEs
c Energy.t | Energy Community, Amount (EUR) 7.500.000
ommunity, an and engagement with No. of CAs 8 8 )
Western Balkans 2026 7.500.000 36 DG ENEST Western Balkans &
& Moldova Moldova. No. of SNEs
Service Level Agreements
Mg OEeSS | Amount (EUR)
EuroGEO 24 APT |5 000.000 36 DGRTD | management principles | No. of CAs 3 3 3
2024 in support of Europe's N ¢ SNE
environment 0.0 S
European Supporting the content | Amount (EUR) 800.000
Climate and Aug developments of the
Health 2021 4.800.000 89 DGSANTE | ' ean Climate and No. of CAs 3 3 3 3
Observatory Health Observatory | N of SNES
Supporting the
Regional & Urban Dec implementation of Amount (EUR)
Environmental 1.324.000 42 DG REGIO regional and urban No. of CAs 2
Indicators 2021 environmental
indicators and analysis | No. of SNEs
Mission on aymem aloreatate | AMOUTt (EUR)
Adaptation to 2'\:')""2"2 2.880.000 56 DGCLIMA | needsofthe Missionin | No. of CAs 4 4
Climate Change the Climate-ADAPT
platform No. of SNEs
£ Climat M Support the Amount (EUR)
uropean Climate ay development of the first
1.800. DG CLIMA o )
Risk Assessment | 2022 800.000 30 GC EU-wide climaterisk | NO- Of CAS
assessment No. of SNEs
Cooperationtoenrich | Amount (EUR)
EEA - Eurostat Jan and make increased
Cooperation 2023 | 2000000 48 DGESTAT | seoresTaTdataand | NO- Of CAs 3 3
accounts No. of SNEs
Technical and scientific | Amount (EUR)
. . . Dec assistance in the
Nitrates Directive 2023 871.000 25 DG JRC implementation of the No. of CAs 2
Nitrates Directive No. of SNEs
Supporting the
Mission Ocean May monitoring of the EU Amount (EUR)
Monitoring 2024 2.500.000 48 DG MARE Mission ‘Restore our No. of CAs 3 3 3 3
Oceans and Waters by
2030’ No. of SNEs
European dev;iﬁﬁr’;émi e | Amount (EUR) | 4.450.000
Climate Risk Jul 4.450.000 42 DG CLIMA second EU-wide No. of CAs 5 5 5 5
Assessment - 2025 climate risk
No.2 assessment No. of SNEs
Establish risk and
. . disaster reporting Amount (EUR)
Disaster Risk Jan 1 200,000 30 DG ECHO underthe Gl | o op
Reporting 2026 Protection Union on .
Reportnet. No. of SNEs
c {Emissi Quality assurance of Amount (EUR)
ountemissions emissions reporting
EU 2026 | To be agreed 36 DG MOVE across types of No. of CAs
transport No. of SNEs

Notes:

Finandial and hunmen resouraes informnation have been provided only for the agreements in force at the time of writing,
r. For the Copemiaus Contribution

The financial amounts reported each year are the budeets 3
Board approves
full budeet for that agreament on its commencament;

the
Boardapprovesthe

the forecasted

pproved by the EEA
pre-financi

Vianggement Board |n1hat
fran DG DEFIS for that yea

all other agreaments, the Manggament
b.n@tsforallthewlnfomev\aeaopraed in2023orearlier.

HR, humen resouraes; CAs, contract agents; SINEs, seconded national experts; DG, Directorate-General; DG QUIMIA, DG for Climate Action; DG DERS,
IIEforDefereIncUstrymdSpace DGIVARE, DG for Maritime Affairs and Flshenes DG MO, DGI\/bblIrtya‘dTra*nsport mNSOR,IIEfor



. 3
European Environment Agency ;,)

Neightourhood and Enlargament iations; DG REGIO, DG for Regional and Urben Policy; DG RTD, DG for Research and Innovation; DGSANTE, DG
for Health and Food Safety; E.rcsllz\lsglA'l', Statistical Office of the EuropeanUnion; JRC Joint Research Centre; PARC, Partnership for the Assessment
of theRisks of Chemicals; IPA, Instrument for Pre-acaession Assistanae; NDIA, Neighbourhood, Development and Intermational Cooperation Instrument.
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Annex 12 Strategy for cooperation with third
countries and international organisations

Context

The EEA’s international engagement is firmly anchored in the founding regulation which
mandates it to cooperate with international partners (Article 15,2/3) as well in the EEA-Eionet
strategy 2021-2030 under SO3 on building stronger networks and partnerships by further
strengthening the collaboration with international institutions in key regional and global
processes, including UN bodies and conventions, on reporting obligations and topics of shared
interest.

The overall objectives fostering EEA’s engagement in international environmental activities are:
to contribute to international processes with high-quality actionable EEA knowledge, with the
aim of supporting and influencing international policy processes, solutions and co-production of
knowledge and to strengthen the EEA knowledge base through cooperation with international
stakeholders and partners on data and the development of indicators, methodologies as well as
integrated assessments.

The international activities build on the EEA core work and key thematic contributions in support
of the EU international agenda. The activities are primarily related to supporting relevant EU
bodies (EC, European Parliament, European Council/Working Party on International
Environmental Issues) as well as EEA member and cooperating countries in fulfilling
environmental and climate-related obligations at the international level. The EEA also
contributes feeding information, science-policy input and knowledge to relevant international
debates and negotiation processes.

The international EEA activities outlined in this annex cover the 2026-2028 period. The activities
will be implemented at various levels of engagement to reflect available resources and shifting
priorities and geopolitical developments.

Work Area I: Environment

e UN 2026 Water Conference: This involves support for EC services on preparations
and follow-up on the UN water conference with the proposed theme: accelerate
the implementation of SDG 6.

e UN Convention on Biodiversity: The involves support for the EC in the EU
delegation to Convention on Biological Diversity COP17 in Armenia in 2026 and
sessions of subsidiary bodies and lead expert groups.

e Global legally binding instrument to end plastic pollution: This involves giving
support to international negotiations and subsequent monitoring and reporting
aspects of a new global plastic treaty (envisaged to be adopted in 2026).

¢ International pollution register: The work involves supporting the EC on
engagement with bodies involved in the PRTR Protocol (UNECE) and the Meeting
of the Parties to the Kyiv Protocol.

e CLRTAP: This involves supporting EC services and Member States through the
production of the annual EU inventory under CLRTAP and participation in the
EMEP steering body.

e GBF: This work involves supporting the EC and Member States in working group
meetings and events contributing to the monitoring framework of the 2030
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biodiversity strategy and ensuring a contribution to the implementation of the
GBF.

Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem
Services (IPBES): This involves giving support to the EC and Member States at the
annual IPBES plenaries and processes, including input for key assessment reports.
EfE/UNECE: This involves support for EC services and Member States under the
UNECE-led EfE process in partnership with UNEP-Europe towards preparation of
the 10th EfE ministerial meeting and the development of the 8th pan-European
environmental assessment (both envisaged for 2027), spanning all three EEA areas
of work.

Neighbourhood/enlargement: This involves providing support for EU accession
countries and EEA cooperating countries with technical assistance in establishing
Eionet structures and improving their monitoring, reporting and assessment
capabilities. Dedicated support is offered to the Republic of Moldova and will
possibly be offered to Ukraine towards closer cooperation with the EEA and
Eionet.

Work Area II: Climate

UNFCCC: This involves engagement in the COP-process as part of the EU team and
focusing on NDCs, emission gaps and trends and projections, including
participation in sessions for subsidiary bodies, expert groups and workshops.
Energy Community Treaty: This work involves continuous support for national
energy and climate progress reporting by the Energy Community Contracting
Parties.

Montreal Protocol: This involves support for EU engagement and reporting under
the UN protocol on substances that deplete the ozone layer under the Vienna
Convention for the protection of the ozone layer.

OECD's CCXG: This involves continued engagement with the CCXG and EC-related
cooperation initiatives.

IPCC: For this, the EEA undertakes regular dialogue with relevant knowledge
providers in countries and international organisations such as the IPCC and
UNFCCC in support of climate change and mitigation policies.

Work Area llI: Sustainability

Global Environment Outlook: This involves continued support for the
development of the next GEO report.

SDGs: This work involves continued cooperation and regular exchange with the UN
Statistics Division, UNECE and FAO on indicator streamlining, SDG indicators, green
growth, circular economy activities and cross-system and foresight activities.
OECD engagement: This involves support for and continued cooperation with
several OECD task forces on trade, circular economy and waste issues as well as
the Working Party on Resource Productivity and Waste and the OECD’s expert
group on best available techniques.

IRP: This involves continued engagement with the IRP in relation to circular
economy issues.

Horizontal issues to be covered in the 2026-2028 period

UN-GGIM Europe: This work involves contributing to the work of the UN
Committee of Experts on Global Geospatial Information Management for Europe
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as an observer of the executive committee and the efforts of working groups,
based on demand and EEA interest.

Global Environment Data Strategy (GEDS): This involves support for
implementation of the GEDS and related World Environment Situation Room to
better demonstrate progress towards environment, climate and sustainability
goals.

Copernicus and GEO: Promoting the benefits of using free, full and open Earth
observation data and information and supporting monitoring progress towards the
implementation of SDGs.
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Annex 13 European Topic Centres Action Plans
for year 2026

This annex details actions to be financed through the award of grants to the European Topic Centres
(ETCs) under the legal basis of framework partnership agreements concluded to support
accomplishment of objectives set out in the EEA single programming document for the year 2026.

SO Multiannual strategic objective to 2026
SO1 | Tosupport policy implementation and enhance monitoring progress towards sustainability.

S0O2 | To further enhance EEA’s communication and outreach approach, with a strategic focus on
timeliness of inputs, audience targeting and innovation in solutions to societal challenges.

SO3 | To enable building of stronger networks and partnerships across EEA and Eionet.

S04 | To enable timely, relevant, and up-to-date data to support our knowledge, data and

information delivery through the digitalisation of EEA and Eionet and expanded use of
new/innovative data sources (e.g. big data and artificial intelligence).

SO5 | To develop a shared vision, structures, expertise and capacity (internal and across our
network) to enable the transition towards a stronger learning network organisation.

EEA activities Acronym
Environment ENV
Climate CMT
Sustainability SUN

European Topic Centre (ETC)’ Acronym  Activity Budget
supported? (EUR)

European Topic Centre on Biodiversity and ecosystems (2023— @ ETC BE ENV 2 527 000

2026)- FPA: OCP/EEA/NCE/21/001-ETC BE

European Topic Centre on Climate change Adaptation and @ ETC CA CMT 602 000

LULUCF (2022-2026) — FPA: OCP/EEA/CAS/21/002-ETC CA

European Topic Centre on Circular Economy and resource use | ETC CE SUN 1279 000

(2022-2026) — FPA: OCP/EEA/CAS/21/006-ETC CE

European Topic Centre on Climate change Mitigation (2022- ETCCM CMT 1355 000

2026) — FPA: OCP/EEA/CAS/21/003-ETC CM

European Topic Centre on Data Integration and digitalisation | ETC DI All 933 000

(2022-2026) — FPA: OCP/EEA/CAS/21/004-ETC DI activities

European Topic Centre on Human health and the Environment @ ETC HE ENV 1323 000

(2022-2026) — FPA: OCP/EEA/CAS/21/005-ETC HE

European Topic Centre on Sustainability Trends, Prospects and | ETC ST SUN 515 000

Responses 2022-2026 — FPA OCP/EEA/CAS/21/007-ETC ST

Total budget envelope allocated to ETCs in 2026 8 534 000
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Expected results 2025

In 2026, ETC Biodiversity and Ecosystems will support EEA work by:

In 2026,

Supporting data flows and data reporting under EU legislation (e.g.
NRR, BWD, DWD, UWWTD) and the voluntary WISE-SoE and Marine
LitterWatch data calls.

Providing updated indicators on terrestrial, freshwater and marine
ecosystems, in the context of climate change.

Supporting the assessment and publication of the ‘State of Nature’ and
‘State of the Seas’ reports and supporting products.

Supporting the implementation of EU biodiversity, freshwater and
marine legislation (e.g. NRR, HBD, BD2030, EU Pollinator Initiative,
WFD, UWWTD, BWD, DWD, WRR, NECD, Water Resilience, MSFD,
MSPD, Marine Action Plan, CFP).

Supporting EU legislation evaluation and review processes.

Supporting the maintenance and further development of Information
Systems, including WISE-Freshwater, WISE-Marine and BISE.
Supporting the development of knowledge and assessment of the
drivers of biodiversity loss (i.e. pollution, climate change, land and sea
use, natural resources over-exploitation, invasive alien species) and
terrestrial protected areas.

Supporting the development of knowledge on chemicals in freshwater,
AMR and support on the Water Resilience and One Health initiatives.
Supporting the development of knowledge on pollution of Europe's
seas, Marine Protected Areas, and climate change, marine litter,
multiple pressures and cumulative effects of human activities on
Europe’s seas, and the transition to sustainability of the maritime
sectors.

Supporting the use of Artificial Intelligence for data analysis.

Providing support to Eionet and member country activities as well as
EEA's international engagement on biodiversity, freshwater and marine
ecosystems.

ETC Climate Change Adaptation and LULUCF will support EEA work by:

Supporting the improvement of soils greenhouse gas emissions
reporting in LULUCF and Agriculture sectors

Supporting the improvement of biomass burning emissions reported in
LULUCF inventories and support to the implementation of the natural
disturbance provision.

Supporting the EU Member States and EEA Member Countries on the
monitoring and evaluation of national adaptation policies and actions,
including support to an EEA report;

Support to the initial stages of development of a tool for the Climate
risk and resilience framework

Developing an EEA briefing on Climate resilience and Food Security;
Supporting the development of an EEA briefing on affordable and
climate-resilient housing;

Page | 108



ETC CE

ETC
cm

. W
European Environment Agency ),_)

Providing inputs to the Climate-ADAPT updates and related activities,
such as adaptation options, case studies and country pages including
the support on promotion activities;

Update of the following indicators with the most recent data and
scientific information: Global and European temperature; Arctic and
Baltic sea ice; Global and European sea-level rise; Sea surface
temperature; Atmospheric greenhouse gas concentrations

Updating the EEA indicator on economic losses and fatalities from
extreme weather- and climate-related events in Europe in the context
of its relevance for multiple EU policies, in addition to the indicator and
dashboard on the topic.

In 2026, ETC Circular Economy and Resource Use will support EEA work by:

Supporting the maintenance and enhancement of monitoring tools in
place to track progress in the transition to a circular economy, with a
focus on the Circularity Metrics Lab.

Assessment and identification of best practices and modalities to scale
them up in policy making in the theme.

Supporting the implementation of EU waste legislation in aspects
relating waste management operations and prevention of waste
generation

Contributing to the formulation of new plicies of the current EU
mandate, namely the Circular Economy Act, the Bioeconomy Strategy
and other similar initiatives.

Unpacking the interlinkages of circular economy with EU biodiversity,
climate neutrality and wellbeing objectives.

Identifying solutions to transform key product value chains
Contributing to the understanding of aspects pertaining the economic
advantages of a circular economy, the functioning of the circular
economy in the context of the EU’s Single Market and how these
considerations contribute to the acceleration of the policy agenda
Understanding societal implications of the transition to circular
economy, with focus on distributional effects such as job creation or
shifts in skills demand in the EU.

In 2026, ETC Climate Change Mitigation will support EEA by:

Preparation, quality assurance and support to countries on 2026
mandatory and voluntary reporting under the Governance Regulation.
This includes GHG emissions inventories, GHG projections, national
policies and measures, national systems, approximated GHG
inventories, use of ETS auctioning revenues and support to developing
countries.

Calculation of LULUCF, Effort Sharing and ETS emissions based on the
2026 GHG inventory and working with countries on improving the
EMRT tool.

Improving effectiveness of the Emission inventory review process and
running training activities for Member states.

Supporting the updating and maintenance of data visualisation of
information reported under the Governance Regulation.

Assisting with quality checking, assessment and updating the EU ETS
data viewer on emission trends.
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Assisting with management and evaluation of data reported in accordance with the
Ozone Depleting Substances Regulation and the F-gas Regulation, including
identifying non-compliance issues in reporting.

Drafting of reports and briefings, and updating indicators and online data viewers on
Ozone depleting substances and F-gases.

Collecting country data on reporting under the Fuel Quality Directive, quality checking
and drafting of reports.

Further developing dashboards on energy indicators and work on the calculation of GHG
emission intensity of electricity generation.

Updating the database, dashboard and web report on the progress and the co-benefits
of renewable energy linked to the Green Deal.

Supporting the collection and quality assurance of data on vehicle emissions from cars,
vans and heavy-duty vehicles, as well as “real world emissions”.

Supporting users and assisting with technical updates to COPERT, calculating emissions
from the road transport sector.

Supporting assessment work on the mobility system and publication of the TERM report.

Preparation for a smooth transition to the new ETC model by preparing hand-over
documents and tools across tasks.

ETCDI | In 2026, ETC Data integration and digitalisation will support EEA by:

e Coordinating the ETC data managers working group, having regular
meetings, coordinating requests for improvement actions on data
management for ETCs and EEA-Eionet.

e Delivering training services and capacity building for ETCs and EEA staff
to the integrated data platform and specific data management
workflows.

e Maintaining and optimization of reference datasets.

e Providing overview of the ongoing initiatives for once-only publication
of High Value Datasets (HVD).

e Identifying the optimization potential within and across EEA dataflows
and provide recommendations on potential efficiency gains and
governance changes.

e Delivering transition service for migrating data flows from Reportnet 2
to Reportnet 3 (Air Quality and Noise directive).

e Supporting the EU Simplification Agenda related to data reporting.

e Supporting the dataflow on the Nationally Designated Areas dataset.

e Supporting the National Restoration Plans under the Nature
Restoration Regulation.

e Supporting ecosystem assessment and accounting at EU level —report
describing targeted data sets and geo-spatial analysis, and progress in
ecosystem extent and condition accounting.

e Providing operational and development support linked to the Common
Agricultural Policy (CAP).

e Continued development of the LULUCF Emission Factor/Parameters
tool.

e Supporting the finalization of the Local Climate Zones dataset for
functional urban areas.

e Producing protected areas coverage statistics.

e Supporting the Climate Impact and Preparedness Portal (CLIMP) with
annual updates.

e Supporting the European Portal for risks and threats (Tools on climate
risk and resilience)

Page | 110



ETC HE

. W
European Environment Agency ;,)

e Transitioning the EU National Inventory Document (NID) figures and
charts into automated workflows.

e Delivering a Downscale disposable income from NUTS to 1x1 km grid
for use in socio-economic impact analyses.

e Using Copernicus data and other EO data to locate and quantify the
Methane Emissions from landfills (Other uses e.g. for emergency
response/cross-border threats to health

e Updating the drought indicator.

e Supporting workflows in Azure Databricks and the EEA Common
Workspace.

e Using artificial intelligence and machine learning (Al/ML) for habitats
mapping: further development of habitat mapping by using Copernicus
satellite products and in situ training data.

o Applying machine learning (ML) to the problem of estimating missing
data in noise maps - a full dataset with noise maps and population
exposure from road traffic noise.

e Providing building blocks to the implementation of an EEA analytics
Lab.

e Performing a pilot on using Al on unstructured formats to support
Nature Restoration Plans.

e Performing agent-based modelling in collaboration with ETC HE to
assess human exposure to spatiotemporally variable air pollution.

e Applying artificial intelligence and machine learning (Al/ML) for water
scarcity modelling.

e Supporting a pilot on integration of Al in data reporting.

e Providing capacity building to ETCs and EEA staff enabling spatial data
handling on the EEA Integrated Data Platform and developing high-
quality training materials and guidance documents as well as technical
support to relevant digitalization initiatives.

e Delivering networking and outreach - supporting EEA in managing the
new Eionet group on data and digitalisation.

Note: ETC/DI AP2026 Work package ‘Copernicus support’ with 30 tasks is managed
by a separate budget, based on Copernicus contribution agreement between
European Commission and EEA, acting as Entrusted entity.

In 2026, ETC Human Health and Environment will support the EEA by:

Air Pollution/Industrial Emissions Data

Support on data reporting, publication, review and assessment, and general policy
support including a planned update to the emission factors (and the associated
guidebook).

Support to implementing and delegated acts of the revised Industrial Emissions
Portal Regulation.

Prepare an assessment of the synergies and tensions in relation to air pollution and
GHG emissions from European industry to support the Commission (DG ENV).
Support to (existing) reporting flows on industrial emissions, the Industrial Emissions
Portal Regulation, and to the revised Industrial and Livestock Rearing Emissions
Directive.

Support to relevant Eionet activities.

Ambient Air Quality
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e Support in developing a new streamlined dataflow on the Reportnet 3 platform to
meet the reporting requirements of the revised Ambient AQ Directive and
associated implementing decisions.

e Support to the Commission in developing implementing decisions under the revised
Directive, including in particular the reporting implementing decision.

e Support the existing (Reportnet 2) data collection process.

e Updating of spatial air quality mapping.

e Support in preparation of regular annual assessment (e.g. burden of disease from
air quality) and other specific one-off assessments.

e Support to relevant Eionet activities.

Noise
e Support to data collection and maintenance/development of e-reporting systems,
including analysis of noise data flows.
e Support in the development of analysis to support planned noise products in 2026
and 2027 (e.g. the proposed briefing on noise impacts on vulnerable groups).
e Support to relevant Eionet activities.

Environment and Health/Chemicals/Zero Pollution

e Support in the delivery of the roles assigned to the EEA under the proposed One
Substance One Assessment Regulation (e.g. Early Warning System for Chemicals,
collection of human biomonitoring data).

e Supporting assessment of the links between antimicrobial resistance, water and
health.

e Support in the development of knowledge/indicators on soil pollution and health
impacts.

o Assessment of the EU burden of disease for selected chemicals based on available
data sources including environmental occurrence data and human biomonitoring
data.

e Continued assessment of the links between environmental risk factors and mental
health and wellbeing.

e Support in the development of data to support the planned Zero Pollution
Monitoring and Outlook Report at the end of 2026.

e Support to relevant Eionet activities.

In 2026, ETC Sustainability Transition will support EEA by developing knowledge in
governance of systemic change, sustainability transitions and transition monitoring, on the
sustainable finance and the economics of transitions and strategic and applied foresight.

Transition monitoring and governance of systemic change:

e Review practice in systemic risk governance through case studies from country
level.

e  Gather case studies of sustainable water management for water resilience in
urban areas in Europe.

e  Gather case studies of sustainable farming practices in Europe.

e Document a framework for the analysis of systems change.

Socio-economic enablers of sustainability transitions:

e Assess just transitions in Europe’s agricultural sector.

e  Review social innovation as a dimension of sustainable consumption.
Explore the state of green bonds in Europe.
e Review systemic risks in EU financial markets.
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Strategic and applied foresight:
e Generate knowledge for EUCRA 2 using foresight methods.
e Horizon scanning for climate risks in collaboration with Eionet.

Page | 113





